MINUTES FOR BOARD OF ALDERMEN MEETING
November 18th, 2014
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Cearley, Alderwoman Duff,
Alderman Huggins, Alderwoman Morrow, and Alderman Withers.
The following staff members were present: Jim Palenick, Interim Town Manager; Maria Stroupe,
Administrative Services Director; Town Attorney, Tom Hunn; Gary Buckner, Police Chief; Bill Trudnak,
Public Works Director; Earl Withers, Assistant Fire Chief; Doug Huffman, Electric Director; and Jack Kiser;
Development Services Director. Anne Martin, Recreation Director was absent.
The Mayor Coleman called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Mayor Coleman stated that an amended agenda had been passed out with two new items received since the
agenda packet was distributed. Mr. Withers made a motion to approve the amended agenda, seconded by Ms.
Duff, and carried unanimously.
Ms. Duff made a motion to approve the minutes from the October 14, 2014 regular meeting and the October 28,
2014 Work Session, seconded by Ms. Morrow, and carried unanimously.
Consent Agenda:
None
Recognition of Citizens:
Mr. Bob Kendrick, 408 S. Groves St., stated that the land in front of the Long Creek Apartments needs to be
cleaned up now that the apartments are finished and open. It is overgrown with weeds and should be
landscaped. Also, he commended the Board of Aldermen, Dallas Historic Courthouse Foundation, and Town
on a job well done with the restoration of the Courthouse. He was not a proponent of the restoration, and still
isn’t, but it was well done.
Recognition of Employees:
Thomas Anthony Michaels was recognized for 15 years of service with the Town of Dallas. (Exhibit A)
Anthony was hired on August 2, 1999 as an Electric Lineman. He was promoted to Senior Electric Line
Technician on September 21, 2005 and then to Electric Crew Leader on July 1, 2013. Mr. Huffman, Electric
Director, introduced Mr. Michaels and expressed his appreciation for Anthony’s commitment to serving the
Town and helping to keep its infrastructure well-maintained.
Special Events & Requests for In-Kind Services:
Item 8A was a request to approve the Annual Town Christmas Parade on Friday, December 12, 2014.
Item 8B was a request to approve the Annual “Carols on the Square” Celebration on Friday, December 5, 2014.
Item 8C was a request to approve the “Gaston County Toy Run for Kids” on Saturday, December 6, 2014.
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Mr. Cearley made a motion to approve all of the events as presented, seconded by Mr. Withers, and carried
unanimously.
Public Hearing:
None

Old Business:
Item 10A was a request for additional compensation for the Town Manager for added duties in a dual role as
Development Services Director. For the 4-month period, April 4, 2014 through August 4, 2014, Interim Town
Manager, James Palenick, served in the dual roles of both Town Manager and Development Services Director
due to the health-related absence and subsequent resignation of Former Development Services Director, David
Kahler. Based on Mr. Palenick’s initial request for additional compensation equaling 15% of his base
Manager’s salary for the period in question and following discussion of the matter at the October 28th Board
Work Session, there was consensus to award Mr. Palenick an amount of $3500.00 for the additional efforts. A
Budget Amendment has been prepared to allot monies for this additional compensation. (Exhibit B) Ms. Duff
made a motion to approve the additional compensation for Mr. Palenick for $3500 and to approve the
accompanying budget amendment, seconded by Mr. Huggins, and approved by the following vote: Yays –
Duff, Huggins, Withers. Nays – Cearley, Morrow.
Item 10B was approval of a budget amendment to provide for new website development and hosting. The
Town of Dallas website has been largely ineffective and poorly maintained because of its design and lack of
user-friendly features for both use and updating. After significant research, the most appropriate and costeffective vendor for website development and hosting has been determined to be the firm of “EzTask” of
Richmond, Texas. Their proposal for complete design, set-up, migration of data, and hosting for the first year is
$5015.00. This is a highly competitive proposal and will serve the Town well in getting back on track with
maintaining a useable web presence. In order to proceed with the new site, the current budget needs to be
amended to provide for the $5015 in first year costs. Contributions to cover the effort will be split among the
General Fund, Water/Sewer Fund, Electric Fund, and Stormwater Fund; each to use Fund Balance to
accommodate the amendment. (Exhibit C) Ms. Duff made a motion to approve the budget amendment as
presented, seconded by Mr. Withers, and carried unanimously.
New Business:
Item 11A was approval of a budget amendment to account for receipt of a Wal-Mart Community Grant. With
the opening of the new Wal-Mart Neighborhood Market, the Town applied for and was awarded a Wal-Mart
Community Grant in the amount of $2475.00 to fund the purchase of portable intoxylizer alcohol testing
equipment and drug testing kits for the Police Department. The budget amendment will account for the receipt
and expenditure of these grant funds. (Exhibit D) Mr. Withers made a motion to approve the budget amendment
as presented, seconded by Ms. Morrow, and carried unanimously.
Item 11B was consideration of cancelling or rescheduling the December Board Work Session. The December
Work Session is scheduled for Tuesday, December 23, 2014. Currently, there are no known topics of
discussion for this meeting. Ms. Duff made a motion to cancel the December Board Work Session, seconded
by Mr. Cearley, and carried unanimously.
Item 11C was a request to declare as surplus a 1993 Ford Ranger assigned to the Water/Sewer Department. The
vehicle (old #114) was purchased in August 1999 and currently has 89,469 miles. The unit no longer is reliable
enough to serve the Town’s needs and can be placed on GovDeals for sale to the highest bidder. A minimum
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reserve will be placed on the unit and all proceeds from the sale will be returned to the Water/Sewer Fund. Mr.
Withers made a motion to declare as surplus the 1993 Ford Ranger and to place it for sale on GovDeals,
seconded by Mr. Huggins, and carried unanimously.
Item 11D was a request to approve a resolution in support of seeking grant funds for sidewalk construction
linking the existing commercial area and the Gaston College access road and the Citizens Resource Center.
(Exhibit E) Mr. Kiser explained scope of the proposal. The project would involve extending a 5-foot sidewalk
approximately 1,400 feet westward along the southern margin of NC 275-279 from where it ends now at the
access road to Gaston College up to the entrance of the Citizens Resource Center/Senior Center, which also
serves as the entrance to Gaston County Park-Dallas. The project can be completed within the existing right-ofway and will run along property that is entirely public-owned. Being within the right-of-way, the project will
be entirely within the Town Limits. The project will require some additional fill dirt given the existing slope. It
will also require installation of curb and guttering between the proposed sidewalk and the roadway. Other
drainage systems will also be required. There will be a 5-foot planting strip, as well. The total cost (including
design and construction) is estimated at $245,674. A 20% local match is required. Mr. Kiser is proposing that
the Town commit to a 21% match, which would amount to $51,592. If awarded, the project would be
completed in the 2017 Fiscal Year, so the local match would not have to be budgeted until that fiscal year. Mr.
Huggins made a motion to approve the resolution as presented, seconded by Ms. Morrow, and carried
unanimously.
Item 11E was a request to amend the Town’s Fee Schedule to cover costs of engineering review of cellular
tower installation applications. Our current Town Ordinance covering cellular and radio communication tower
installations allows for very limited opportunities to erect a new tower “by right” and somewhat less limited
opportunities if granted subject to a “Special Use Permit”. In either event, to do a proper review of these
application which can serve to protect the interests of the Town, both technically, economically, and legally,
requires the engagement of specialty consulting engineers who charge thousands of dollars for their services.
As such, the Town needs to enact and impose a fee which will cover the Town’s out-of-pocket costs for
processing any such applications, while independently evaluating the proposals. Based on information received
from a well-regarded consultant firm who specializes in such reviews on behalf of municipalities, the basic
charge per review is $4000, not including any possible travel expenses. In order to cover the Town’ costs it is
proposed to add fees for “New Cellular/Radio Communication Facility/Tower Application”. The fees for the
Special Use Permit for New Structures would be $4500 and for the Modification, Upgrade, or Co-location on
Existing Structure would be $1500. (Exhibit F) The only current place in the Town Ordinance where the
process of a Special Use Permit is called for is the review and possible approval of new cell towers within I-2
and BC-1 zoning districts. Mr. Cearley made a motion to approve the new fees as presented, seconded by Ms.
Duff, and carried unanimously.
Item 11F was a proposed agreement for generator maintenance with the Dallas Rescue Squad. The Dallas
Rescue Squad purchased and installed a standby electric generator for the Civic/Rescue Squad Building in 2009
and have been maintaining it since that time. They have now requested to enter into an agreement with the
Town stating that the Rescue Squad will continue to provide for and pay the costs of yearly preventative
maintenance (using the Town’s generator maintenance vendor), while the Town would arrange for and pay any
emergency repairs. Since this asset is designed to protect and provide service to a Town building, Town Staff is
very comfortable with the terms of this agreement and recommend it for approval. (Exhibit G) Ms. Duff made a
motion to recuse Mr. Withers from the vote as he is the Chief of the Rescue Squad, seconded by Mr. Cearley,
and carried unanimously. Mr. Cearley made a motion to approve the agreement with the Rescue Squad as
presented, seconded by Ms. Morrow, and carried unanimously by the four voting Board members.
Item 11G was a request to amend the budget to provide funding for the emergency purchase of a replacement
generator for the Water Treatment Plant. During this past budget year there have been three separate failures
within the main circuit board of the emergency back-up generator for the Water Treatment Plant. The most
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recent occurrence happened when power was lost as a result of a traffic accident, resulting in getting a rental
unit on site at an ongoing cost of $1700 per week. This unit was purchased in 1989 and has a recommended life
of 20 years. The unit has exceeded that expectancy by five years. Caterpillar, the manufacturer of the unit has
recommended its replacement during their recent inspections. In fact, replacement of this unit was discussed in
recent budget years, knowing it had exceeded its useful life, but was subsequently cut from the budgets for what
was felt to be higher-priority considerations. However, given that $3000 has been spent so far this budget year
on repairs; the likelihood that the current needed repair, including the rental fees, will add thousands more to the
current expense figures; and the likelihood that the unit will continue to prove unreliable suggests that it is time
to fully replace the unit. Based on a quote from Caterpillar, replacement costs will be approximately $80,000.
In the current budget year, the Town has received unbudgeted revenues of $311,348.60 in the form of a “trueup” from Duke Energy, which has been received as unreserved funds. Therefore, funding this critical capital
asset will not cause a burden, but will require a budget amendment to appropriate funds from the revenues to
cover the budgeted expense of replacing the generator at the Water Treatment Plant. (Exhibit H) For
information, the generator serving the Waste Water Treatment Plant is of similar age. This unit has not
exhibited the failures experiences at the Water Treatment Plant unit, but does need to be replaced and will be
addressed in the FY 2015-2016 budget upcoming. Mr. Withers made a motion to approve the purchase and
budget amendment as presented, seconded by Mr. Cearley, and carried unanimously.
Item 11H was a resolution honoring the 100th birthday of Emmons E. Murphy. Mr. Murphy will be honored by
his church, Dallas Baptist Church, on Sunday, December 7, 2014. (Exhibit I) The Town would like to express
their appreciation for Mr. Murphy’s accomplishments and honor his life with the adoption of this resolution.
Mr. Withers made a motion to approve the resolution honoring Emmons E. Murphy, seconded by Ms. Morrow,
and carried unanimously.
Mr. Palenick gave a Manager’s Report, noting current projects.
Ms. Morrow made a motion to enter into a Closed Session as provided for by N.C.G.S. § 143-318.11, to
establish, or to instruct the public body's staff or negotiating agents concerning the position to be taken by or on
behalf of the public body in negotiating (i) the price and other material terms of a contract or proposed contract
for the acquisition of real property by purchase, option, exchange, or lease; seconded by Mr. Cearley, and
carried unanimously. (6:43)
Mr. Withers made a motion to exit the Closed Session, seconded by Ms. Morrow, and carried unanimously.
(7:05) No action was taken.
Mr. Withers was excused from the meeting at 7:07.
Ms. Morrow made a motion to adjourn, seconded by Mr. Huggins, and carried unanimously. (7:16)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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