MINUTES FOR BOARD OF ALDERMEN MEETING
January 14", 2014
6:00 PM

The following elected officials were presemitayor ColemanAldermanCearley AlderwomanDuff,
AldermanHuggins Alderwoman Morrow andAlderman Withers.

The following staff members we present.Jim Palenick, Interim Town Managdvtaria Stroupe,
Administrative Services DirectoGary Buckner, Police ChieBill Trudnak, Public Works DirectoiSteve
Lambert Fire Chief Anne Martin, Recreation Directooug Huffman, Electric DirectpDavid Kahler,
Community Services Directoand Town Attorney, Thomas Hunn.

TheMayor Colemarcaled the meeting to order &00pm.
Mayor Colemaropened with the Invocation and the Pledge of Allegiance to the Flag.

Mayor Colemarasked if theravere any additions or deletions to the agendayor Coleman informed the

Board that Item 8C needed to be deleted, as the requested had been withdrawn. Item 8C was consideration
preliminary plat approval for an dlbt subdivision addition to Summé§noll, by Elizabeth Wilson. Ms.

Wilson withdrew the request for plat approval. Mr. Huggins made a motion to set the agenda, including the
deletion; seconded by Ms. Duff, and carried unanimously.

Mr. Withersmade a motion to approve the minutes fromRQikeeembed0, 2013 regularmeeting seconded by
Mr. Huggirs, and carried unanimously.

Consent Agenda:

Item 5A was approval of the uncollectables for January 2014.

Mr. Withers made a motion to approve the consent agenda, seconded by Ms. Morrow, eddisanimously.
Recognition of Citizens:

Mr. John Ferguson, 115 Quiail Dr., requested that the Board approve closing the 300 block of W. Main St. fro
9:00 am until 5:00 pm on Saturday, September 20, 2014. A festival is being planned to raise funds in
connection with a foundation representing a terminal illness his 10 year old daughter has been diagnosed wit|
Mr. Withers made a motion to approve the street closing, seconded by Ms. Duff, and carried unanimously.

Mr. Burton Beasley, 601 Summey Farm Bppke concerning a bee keeping ordinance adopted by the Board in
July 2013. Mr. Beasley wanted to request changes to the ordinance. He would like to address the screening
requirements and the $5 per hive charge. Mayor Coleman suggested that he aoriRat#rivtk with his

requests in time to place the item on the February agenda.

Mr. William Trainham, 313 Holstein Dr., asked if the plat approval request concerning additions to Summey
Knoll would be rescheduled. Mayor Coleman stated that it woulg Ive the developdp bring back another
request.



Recognition of Employees:

Four new Town of Dallas employees were introduced. Daniel Belcher, Arborist in the Electric Department;
Robert Pruett, Landscaper Assistant in the Electric Department; HabsrtEquipment Operator in the
Street/Solid Waste Department; and Robert Bennett, Maintenance Worker in the Water/Sewer Department.

Public Hearing:

Mr. Huggins made a motion to enter into a public hearing to consider an amendment to the SphesnoéInfl
Agreement with the City of Gastonia, seconded by Ms. Duff, and carried unanimously. This item was tabled from
the December 10, 2013 meeting.

On May 11, 2010, the Town of Dallas entered iapiho a
which bother communities agreed on which areas of unincorporated Gaston County, adjacent to the two
municipalities, could bannexed by either in the future. By signing such an agreement, the two communities
effectively eliminated possible futuresgiutes over annexation by agreeing, in advance, as to which areas might
ultimately become part of either Dallas or Gastonia. At the time, annexations could occur either voluntarily, by the
request of the property owner seeking annexation and the cormioktine municipality; or, involuntarily, by the
municipality unilaterally and against the will of the property owners. Recently, however, the State General
Assembly has effectively all but eliminated the possibility for involuntary annexation; makirognilikely future
annexations those where the property owner is requestingtibe. ato that end, The MEBroup, is seeking a
voluntary annexation of three parcels of propatong Lower Dallas Highway in order to combine them under the
same jurisgttion (Town of Dallas) as is the lands containing the Dollar General store and Long Creek Apartments
(also developed by their group). However, these parcels are contained within the City of Gastonia portion of the
Sphere of Influence Agreement, meanimgaanendment of such agreement would have to first occur prior to any
annexation by the Town of Dallas. In order to allow the annexation, an amendment has been negotiated with the
City of Gastonia to the Sphere of Influence Agreement (Exhibit A), whichwbu i n e f thetlree pardéls r a ¢
with MED Group owns into the Dallas Sphere, in exchange for three parcels onBeslsasmer City Highway,

near the exit to the Gastonia Tegcha PalF&abhoun@asbbn
Mountain Road rightf-way and the final phase of Spencer Mountain Village into the Dallas Sphere has been
included in the amendment. This provides a clear net gain to Dallas overall. It is to be noted that the three parcel
movi ng i nt @he® aasnotdadnrexed by &astonia (in light of current legislation) until or unless the
property owners request it voluntarily. The Gastonia City Council approved the amendment, as presented, at thei
meeting on December 3, 2013. It now requirestheDaas Boar d of Al der mends appt
Cearley asked for affirmation that the properties moving to the Gastonia Sphere could not be annexed unless the
property owners requested it. Mr. Palenick confirmed that was correct. Ms. kedfidthe agreement was in

effect for a certain time frame. Mr. Palenick and Mayor Coleman stated that the original agreement from 2010
carried an effective term of 10 years, so there is 7 more years under the current sphere agreement.

Mr. Withers madex motion to exit the public hearing, seconded by Mr. Cearley, and carried unanimously. Ms. Duff
made a motion to approve the amendment as proposed to the Sphere of Influence Agreement with the City of
Gastonia, seconded by Ms. Morrow, and carried unarsiyiou

Mr. Withersmade a motion to enter into a public hearing to consigepossible adoption of the voluntary
annexation of properties along Lower Dallas Highway, seconded by Mr. Cearley, and carried unanimously. This
item was tabled from the Decemlid), 2013 meeting.

Upon approval of the amendment to the Sphere of Influence Agreement with the City of Gastonia, the Board must

now consider the request for voluntary annexation of 4.061 acres of land located on Lower Dallas Highway, owne

by the MED Graip. (Exhibit B) The current combined property valuation for tax purposes, as established by Gastol

County is $8,450. Using the Towndés current proper

without further improvements, would t6®82.11. This property exists within the Spencer Mountain Road

Volunteer Fire Department (SMRVFD) jurisdiction, and according to State Statute, if Dallas annexes the property
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the Town will owe the SMRVFD $.87 per year until 2026 as repayment on deigeseneld by the SMRVFD.
This can be paid in one lump payment of $22.26. Sewer services will be provided to these lots by the City of
Gastonia and water services will be provided by the Town of Dallas. Duke Energy will provide the electric service

Ms. Duff made a motion to exit the public hearing, seconded by Mr. Cearley, and carried unanimously. Mr. Cearle
made a motion to approve the request for voluntary annexation as presented, seconded by Mr. Withers, and carri
unanimously.

Item 8Cwas removd from the agenda
Old Business

Item 9A,was adoption of the 2014 Holiday Schedule. In 2009, the Town of Dallas adopted the North Carolin:
State Holiday Schedule as the standard for holidays. Each year in December, the Board formally adopts the
schedle for the coming year, after which, each employee is provided a copy of the holiday schedule. (Exhibit
C) This item came before the Board in December and was tabled until this meeting because there were some
concerns over the three consecutive days ®iCthristmas Holiday. Mr. Cearley stated that this year seemed to
go smoothly with three consecutive days for the Christmas Holiday by asking for volunteers to come in on the
day after Christmas to run the trash route. Mr. Cearley made a motion toteelbptitlay schedule as

presented, seconded by Ms. Morrow, and carried unanimously.

Item 9B wasdiscussion of a chang@der to Phase | of the Water Line Reconstruction Project. The
comprehensive,.-p hase reconstruction of ifslseurréehttywudget®d atijusd er g
over $5 Million. It is the oncén-a-generation ugrade to infrastructure necessary to remedy the problems with
both water quality and fire flow adequacy. It was designed and believed tedme@thpassing and complete
However, as Phase | is almost complete, it was realized that a major line running the length of Gaston St., frc
Trade St. to Robinse@lemmer Roada dstance of approximately a milggally should be constructed with an
80 | ine. T oDentdnaDiamand Ehginedringhhaspyoduced a detailed cost estimate (Exhibit D)
and map desigrevealing an estimated total cost of $358,371.67. At the same time, Mr. Denton has
conservatively estimated $69,000 in savings over our budgeted contractases K. In addition, the

$120,000 budgeted for Private Lateral Replacement Subsidy has had absolutely no interest to date, even tha
it has been widely disbursed and advertised. As such, it is likely that no more than $10,000 will actually be
used o this program, meaning a projected additional $110,000 in budget savings. This would combine for a
total projected savings of $179,000. This is one half of the estimated added costs of completing the addition:
line on Gaston St. Itis also believeaitlthe estimatefor construction of the CDBG portion of the project are
high. With all of the combined projected savings, it is possible that only approximately $100,000 will actually
need to be added to complete the Gaston St. line. The master kaltigetr $648,560 in Water/Sewer Fund
balance to be used for the Water Line Reconstruction Project. That number would increase to approximately
$750,000. The total current Water/Sewer Fund balance is $1.56 Million. After completing the project, the
Watea/Sewer Fund should be left with approximately $750,000, which is still an appropriate level considering
that one of the primary projects the fund was designed to support will have been completed. Phase | contrac
Clark Ledbetter Grading, has agreeaoonplete this addition as a chargeler to his Phase | contract,

extending the unit prices already agreed to in the contract award, which are very competitive prices. Ms. Duf
asked if the exclusion of this section of line was an oversight in the dddigm project. Mr. Denton stated

that the original design was based in part on the demographics of complaints and fire flow deficiencies. Undk
those criteria, this section of line did not present itself. Upon further and subsequent review, iemais ekt

that short term repairs had been made along this line a number of years &ga tiedieved some of the

problems, but these repairs were not meant to be a long term solution. At that point, it was determined that
replacing this segment of linig, conjunction with the current project, would be best for the ToMin.Withers

made a motion to approve the change order as presented, seconded by Mr. Cearley, and carried byia vote o
1 as follows: Yay$ Mr. Cearley, Mr. Huggins, Ms. Morrow, andrMVithers. Nay$§ Ms. Duff.



Item 9C, was a discussi@f therecent Solid Waste collection and billing procedures. At the Strategic Planning
Meeting on Saturday, the Board gave direction that any bulk trash left at the curb should be picikieith up

three, instead of seven days as originally determined. The amount of bulk trash being set at the curb has bee
steadily decreasing since the program was initiated. There are approximately 1700 trash customers in Dallas
The week afteN e w Y &hare wies only 12 instances tiulk trash piles noted in Town. Staff will continue

to monitor the procedures and changes can be made as warranted.

New Business:

Item 10A wasaward of the bid for the Courthouse Building Preservation ad Reconstruction. Inrithg &p
2012, the Dallas Historic Courthouse Foundation (DHCF) was created as a separate, 501{exX@npax
charitable foundation for the sole purpose and mission of raismgecessary capital funds to fully restore,
preserve, and renovate the Hisgto€ourthouse and surrounding Town Square for use as a conference an
community center. By late November 2013, the Foundation, with significant help from the Town of Dallas
achieved the goal of raising $850,000, which in turn, allowed the Town to aatloan contracted Architects
(Harris Architects) to bid out the comprehensive reconstruction project for the building. Such bidding proce
established 2:00 pm on January 10, 2014 as the bid opening day and time, and required eligible bidder
attend gore-bid conference osite on December 3, 2013. This allowed over 30 days to fully develop their bids.
Sixteen separate firms attended thelgceconference, and from those five bidders submitted bids ranging from
a high of $1,220,000 to a low of $9188as submitted by Rehab Builders, Inc. (Exhibit E) Mr. Palenick
stated that although the lowest bid was higher than the $850,000 original estimate, that there were ite
contained within the bids that could be vakrggineered, with no detrimentiifeds on the project, in order to
bring the low bid in line with the estimate. Rehab Builders, Inc. has extensive experience with rehab proje
involving historic buildings. The projected timeline for the renovation is 150 days, which means the proje
coud be accomplished by the Fourth of July Holiday. Ms. Charlotte Jenkins, President of the DHCF stated tt
the Foundation is continuing to focus on raising fundsfdionishings and landscaping, not included in the
construction bid. The Foundation is edled to participate in Run For The Money and continues to apply for
grant monies, as the opportunities arise. Mr. Huggins made a motion to award the contract for the rehabilita
of the Historic Courthouse to Rehab Builders, Inc. and directed Towh t8tavork with the builder and
architect to valuengineer approximately $55,000 in savings on the project to adhere to the $850,000 budg
seconded by Ms. Duff, and carried unanimously.

Item 10B, wasaward of the bid for purchase of Substation tramséss. The Town is well underway with the
construction of the new Electric Substation, which when completed over itsy@aittconstruction and
development period, will cost an expected $23.0 Million. Of that total, a major component of cost is the
purchase of the two, thrg#hase, 15/20/25 MVA power transformers, which are estimated as totaling a
combined $800,000. This purchase was recently bod out and a bid opening was held on Tuesday, Decembe
2013 at 10:00 am at Town Hall were five eligitidids were submitted and evaluated. The bids ranged from a
low of $618,462 to a high of $757,290. (Exhibit F) The low responsive bidder was Pennsylvania Transformer
Technol ogy. The Townds engineering copackagdsanant ,
recommends award to the low bidder, Pennsylvania Transformer Technology. Doug Huffman, Electric
Director, and Jim Palenick, Interim Town Manager, concur with this opinion, especially since the cost will be
so much less than estimated. Mhomas is familiar with this firm and has experience working with their
products and installation and can attest that their clients have been satisfied. Upon contract award, the expe
delivery for the units is approximately 28 weeks. Mr. Withers madeten to award the contract for

purchase of two, threghase, 15/20/25 MVA power transformers to Pennsylvania Transformer Technology at &
bid of $618,462; seconded by Mr. Cearley, and carried unanimously.

Mr . Pal enick gave a kanatpraets.r 6s Report, noting cur
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Ms. Duff made a motion to adjourn, secondedviry Huggins and carried unanimousl{7:20)

Rick Coleman, Mayor Maria Stroupe, Town Clerk



EXHIBIT A{1)

NORTH CAROLINA,

AMENDED ANNEXATION AGREEMENT
GASTON COUNTY.
THIS AMENDED AGREEMENT, to be effective as of the day of

, 2014, by and between the CITY OF GASTONIA, a North
Carolina municipal corporation, hereinafter referred to as "Gastonia," and the TOWN OF
DALLAS, a North Carolina municipal corporation, hereinafter referred to as "Dallas.”

WITNESSETH:

WHEREAS, Gastonia and Dallas previously entered into an agreement dated May
11, 2010, concerning the annexation of areas adjacent to both municipalities, in order to
facilitate efficient growth and land use planning (the “Agreement”); and : _

WHEREAS, Chapter 204 of the 1987 Session Laws of the North Carolina General
Assembly, a copy of which is attached hereto marked “Exhibit A” and incorporated
herein by reference, authorizes municipalities in Gaston County fo enter inio such
agreements; and

WHEREAS, the parties wish to amend the Agreement by changing annexation
boundary line as shown on Exhibit B to the Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants contained
herein, Gastonia and Dallas agree as follows:

1. The annexation boundary line as shown on Exhibit B to the Agreement
shall be amended as shown in the map attached hereto as “Exhibit B™.
From and after the date of this amendment, the new annexation boundary
line shown on Exhibit B shall determine the spheres of influence of the

parties hereto.

2. All other terms and conditions of the Agreement not otherwise amended
herein shall remain binding on the parties.

IN WITNESS WHEREOF, Gastonia and Dallas cause this Agreement to be signed

by their duly authorized representatives the day and year first above written.

CITY OF GASTONIA

By:
John D, Bridgeman, Mayor




EXHIBIT A{2)

ATTEST:

(Deputy) City Clerk

APPROVED AS TO FORM:

Attomney

TOWN OF DALLAS

By:
Mayor

ATTEST:

Town Clerk

STATE OF NORTH CAROLINA
COUNTY OF GASTON

I, , a Notary Public of the aforesaid County and
State, do hereby certify that personally appeared
before me this day and acknowledged that she is the (Deputy) City Clerk of the City of
Gastonia and that by authority duly given and as the act of the municipal corporation, the
foregoing instrament was signed in its name by its Mayor, sealed with its corporate seal
and attested by her as its (Deputy) City Clerk.

WITNESS my hand and Notarial Seal, this the day of
2014.

Notary Public
My Commission Expires:




EXHIBIT A(3)

STATE OF NORTH CAROLINA

COUNTY OF GASTON

L , a Notary Public of the aforesaid County and
State, do hereby certify that : personally appeared

before me this day and acknowledged that he/she is the Town Clerk of the Town of
Dallas and that by authority duly given and as the act of the municipal corporation, the
foregoing instrument was signed in its name by its Mayor, sealed with its corporate seal
and attested by him/her as its Town Clerk.

WITNESS my hand and Notarial Seal, this the day of
2014.

Notary Public

My Commission Expires:

Agreel338
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EXHIBIT A(4)
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EXHIBIT A(5)
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EXHIBIT A(6)
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EXHIBIT A(7)
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