MINUTES FOR BOARD OF ALDERMEN MEETING
December 9th, 2014
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Cearley, Alderwoman Duff,
Alderman Huggins, Alderwoman Morrow, and Alderman Withers.
The following staff members were present: Jim Palenick, Interim Town Manager; Maria Stroupe,
Administrative Services Director; Town Attorney, Tom Hunn; Gary Buckner, Police Chief; Bill Trudnak,
Public Works Director; Earl Withers, Assistant Fire Chief; Doug Huffman, Electric Director; Anne Martin,
Recreation Director; and Jack Kiser; Development Services Director.
The Mayor Coleman called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Mayor Coleman asked if there were any additions or deletions to the agenda. Mayor Coleman stated that Item
11A needed to be moved up in the agenda to be addressed immediately after approval of the minutes. Mr.
Huggins made a motion to approve the amended agenda, seconded by Mr. Withers, and carried unanimously.
Ms. Morrow made a motion to approve the minutes from the November 18, 2014 regular meeting, seconded by
Mr. Cearley, and carried unanimously.
Item 11A was dedication of the New Fire Engine Pumper #630. Chief Lambert thanked the Town for funding
the purchase of the new fire truck and stated that the vehicle is replacing a 1989 model truck that is terribly
outdated. Chief Lambert revealed a plaque that will be placed on the fire truck honoring Howell Eugene Jones
and his 50 years of service to the Fire Department. Mayor Coleman read a resolution from the Town honoring
Mr. Jones. (Exhibit A) A commendation from the Gaston County Board of Commissioners was presented the
Mr. Jones. Mr. Barry Joye, Gaston County Firefighters Association presented Mr. Jones a plaque in honor of
his service. Senator Patrick McHenry’s office sent a letter from Senator McHenry and a flag that had been
flown over the Capitol Building in honor of Mr. Jones service. Chief Lambert also presented Mr. Jones with a
personalized firefighter’s helmet. Mr. Jones gratefully thanked all those present for the honors bestowed upon
him. Chief Lambert also took the opportunity to recognized three firemen for 20 years of service to the Fire
Department; Earl Withers, David Jones, and Bill Frietch. Firefighter Paul Parks was also recognized as
Firefighter of the Year. The entire audience was invited to view the new fire truck and to participate in a
reception honoring Gene Jones.
Consent Agenda:
None
Recognition of Citizens:
Mr. Glenn Bratton, 405 S. Rhyne St., congratulated Chief Buckner on hiring Detective Sergeant Michael
Lynch. Mr. Bratton has worked with Detective Lynch while with the Gaston County Police Department and
knows him to be a quality police officer. Mr. Bratton also stated that he has been trying to find out information
concerning a possible second water connection at a property located at 431 S. Hoyle St. He said he had made
inquiries twice over the past several months, but has not been contacted back. He does not own this property,
but may be interested in it. Mr. Trudnak stated that the connection was discovered and was disconnected
approximately 6 weeks earlier, so the question has been resolved.
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Recognition of Employees:
Michelle Roberts Garmon was recognized for 10 years of service with the Town of Dallas. (Exhibit B) Michelle
was hired on November 22, 2004 as a Collector/Customer Service Representative. On May 15, 2006, Michelle
was promoted to Accounting Technician/Utility Billing Clerk. She is instrumental in managing the billing
system and ensuring the accuracy of our customers’ utility accounts. Her commitment and dedication to
serving the Town and its citizens is greatly appreciated. Michelle was not present, but will be presented with a
framed certificate of appreciation.
Lisa H. Harris was recognized for 10 years of service with the Town of Dallas. (Exhibit C) Lisa was hired on
November 2, 2004 as a Meter Reader. Her commitment to serving the Town is vital to serving the citizens of
Dallas with accurate utility bills. Her dedication to her position is greatly appreciated. Lisa was not present,
will be presented with a framed certificate of appreciation.
Special Events & Requests for In-Kind Services:
None
Public Hearing:
Item 9A was a Public Hearing to Consider a Rezoning Request, A T Land Co, 1430 NC 279, R-10 to B-1CU. Mr.
Withers made a motion to enter into the public hearing, seconded by Ms. Morrow, and carried unanimously.
Thomas Eason and A T Land Co. of NC, LLC, owner, is requesting to rezone 5.28 acres located at 1430 Dallas
Cherryville Hwy, on the north side of NC Hwy 279 between Eden Glen Dr. and Summey Farm Rd. from R-10
Single Family Residential Zone to B-1CU, Neighborhood Business Conditional Use Zone. As this will be a quasijudicial proceeding, Mr. Hunn directed the Board in the parameters of such a proceeding. Mr. Dennis William,
Architect with Williams Designs, and Mr. Bob Kendrick, 408 S. Groves St., were sworn in by Mayor Coleman as
potential witnesses. Mr. Kiser gave an overview of the property and read the conditions as presented in the Staff
Report (Exhibit D). Mr. Kiser handed out corrections that were approved by the Planning Board and Property
Owner. (Exhibit E) Mr. Huggins asked if the water and sewer were both serviced from the back of the property.
Mr. Kiser stated that the water service was at the front of the property, but the sewer would be from the back of the
property. Mayor Coleman asked if the right-of-ways were in place. Mr. Kiser stated that the right-of-ways were in
place; 10-ft total, with 5-ft on each side of the property line. Mr. Cearley asked if all of the surrounding property
owners had been notified. Mr. Kiser advised that all owners within 100 feet were notified of the rezoning. Mr.
Williams, Architect Williams Designs, reviewed the site plan for an Ace Hardware Store, with an additional
greenhouse building, storage shed for landscape materials, possible future expansion of building due to growth, and
an additional warehouse type building of a size up to 5000 sq. ft., if necessary. Mr. Cearley asked if any of the
future buildings would impede into the tree line. Mr. Williams stated that they would not. Mr. Kiser read the
“Statement of Consistency and Reasonableness” contained in the Staff Report. Mr. Kiser read the “Statement of
Findings”. (Exhibit F) Mr. Huggins asked what the timetable would be for completion of the project. Mr. Kiser
stated that it should completed within two years. Mr. Withers made a motion to exit the public hearing, seconded by
Ms. Duff, and carried unanimously. Mr. Withers made a motion to approve the rezoning request as presented,
seconded by Ms. Morrow, and carried unanimously. Mr. Cearley made a motion to approve the conditional use
permit with the findings that have been read into the record, seconded by Ms. Duff, and carried unanimously.
Item 9B was a Public Hearing to Consider a Rezoning Request, Hovis & Hovis Rentals, 303 W. Trade St., R-12 to
B-3. Mr. Withers made a motion to enter into the public hearing, seconded by Ms. Morrow, and carried
unanimously. James R. Hovis, Jr. and Hovis and Hovis Rentals, owner, is requesting to rezone a tract of
approximately 0.49 acres, located at 303 W. Trade St., from R-12, Single Family Residential Zone to B-3, Central
Business Zone. Mr. Kiser reviewed the request and read the “Statement of Consistency and Reasonableness” found
in the Staff Report (Exhibit G). Mr. James Hovis stated that it was his understanding that this property had been
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approved as commercial property over 30 years ago, but that it was never formalized. His intentions are to preserve
the integrity and historical nature of the property. He just wants to have the zoning corrected. Mr. Withers made a
motion to exit the public hearing, seconded by Ms. Morrow, and carried unanimously. Ms. Duff made a motion to
approve the rezoning request as presented, seconded by Mr. Cearley, and carried unanimously.
Item 9C was a Public Hearing to Consider a Zoning Code Amendment for possible changes to the Fence Ordinance.
Mr. Withers made a motion to enter into the public hearing, seconded by Mr. Cearley, and carried unanimously. The
purpose of the amendment is to establish standards for fences in residential districts. (Exhibit H) The Planning
Board has requested more time to study this matter and to consider modifications to the proposed amendment. Ms.
Duff made a motion to continue this Public Hearing to February 10, 2015, seconded by Ms. Morrow, and carried
unanimously.

Old Business:
Item 10A was a request to amend the Purchase Power Agreement with Duke Energy to recognize over-funding
of the nuclear power plant decommissioning fund expense calculation. The long-term, wholesale purchase
power agreement between the Town of Dallas and Duke Energy governs the manner in which Duke must
provide uninterrupted bulk electric power to the Town and establishes how the rates will be calculated for that
provision. To simplify the rate process, in addition to the Town getting credit for generating power and
introducing it back into the system at so-called “peak demand times”, Dallas essentially agrees to provide Duke
a certain rate of return (or, return on equity) beyond their covering pre-established and agreed upon expenses.
In this way, their expenses become important to our final rates, because to the extent that they can be lowered,
then that decrease will be equally reflected in our wholesale rates. The current amendment request is for the
sole purpose of acknowledging and documenting that the current yearly Duke expense of paying $48 Million
into a mandated, nuclear power plant decommissioning fund, is no longer necessary because the fund has been
determined to be fully-funded. As such, this expense, beginning January 1, 2015 will be reduced to zero, while
the cost for 10/01/2013 through 12/31/2014 will be reduced to $21 Million. The amendment makes this
singular change to the Duke expense calculation which, in turn, is then estimated to result in an approximate
$30,000 in yearly rate savings to the Town of Dallas. All other aspects and terms of the Agreement remain
unchanged. Ms. Duff asked what the effect of this change would be for Dallas’s customers. Mr. Palenick
stated that the affect may possibly be seen in lower future rate increases from Duke, but that the $30,000
savings is a small amount in view of Dallas’ $7 Million Electric budget. Mr. Withers made a motion to approve
the amendment as presented, seconded by Mr. Cearley, and carried unanimously.
New Business:
Item 11A was the item moved up in the agenda.
Item 11B was a request to approve the Budget Calendar for Fiscal Year 2015/2016. Each year the Town
establishes a calendar for the preparation of that upcoming fiscal-year’s budget. (Exhibit I) Mr. Cearley made a
motion to approve the Budget Calendar for FY 2016 as presented, seconded by Mr. Withers, and carried
unanimously.
Item 11C was a request to approve a budget amendment to recognize prior year Powell Bill Allocation
Revenues, assign those revenues as Street Expenditures, and to further detail Street Expenditures on Trade
Street Intersections. As part of the current, year-end financial reviews with the new Auditing Firm, it has come
to our attention that a long-standing North Carolina Cash Management Trust Fund account held by the Town
contains approximately $167,250 in unspent, prior year Powell Bill Allocation revenues which must, by law, be
spent on Street expenditures. Beginning with 2006, and forward, the Town has consistently spent the yearly
allocations of State Powell Bill distributions according to NC State Statutes. Since this balance predates 2006
(which is prior to the current Town Manager and Town Finance Officer’s tenures with the Town), it is assumed
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that a past administration must have been saving multiple years allocation to add up to a bigger project or
initiative in a future year. (Exhibit J) Now that Town management is aware of these funds we need to allocate
them to be expended in this current budget year. The proposed budget amendment would assign all these funds
to the repaving and/or improvement of eligible streets. (Exhibit K) Further, while amending the Street
Department budget, there is a need to make amendments to actually show the more-detailed line-item
breakdown of expenditures for the Trade Street Intersection Improvement Project. As a result of these
discovery and subsequent amendment, the Town will now be completing over $273,500 in street paving, on a
prioritized basis this fiscal year, along with the two Trade Street Intersection Signalization and Crosswalk
upgrades. Mr. Cearley made a motion to approve the budget amendment as presented, seconded by Mr.
Withers, and carried unanimously.
Item 11D was a request to award the bid for Electric Substation Construction and Installation. On November
18, 2014, the Town conducted a public bid opening for the actual final installation and construction of the new
44-12.47/7.2 kV Electric Substation, along with additional materials and equipment as specified. Five
responsive bids were received, ranging from a low of $297,000 to a high of $530,000. Following complete
review and evaluation of all bids received; our consultant, Progressive Engineering, recommends a contract
award to the low responsive bidder, Aubrey Silvey of Carrolton, Georgia at their bid price of $297,000.
(Exhibit L) This cost, when combined will all other previous construction and equipment costs, was well as
remaining and identified equipment and engineering costs, will allow the Town to complete the project at
$150,000 under budget when compared to the original estimate of $2,006,400. Ms. Morrow made a motion to
award the bid contract to Aubrey Silvey as presented, seconded by Mr. Cearley, and carried unanimously.
Item 11E was a request to approve a budget amendment to the Electric Fund to account for Fiber Optic
Infrastructure Improvements. When first developing and seeking approval for the FY 2014-15 Electric Fund
Budget, it was contemplated to include an expenditure line-item accounting for expected
additions/improvements to the Town’s Fiber Optic network in order to provide adequate broadband data
capacity to all Town facilities, including the newly renovated Courthouse. Ultimately, this item was not
included because of uncertainties as to the timing and costs of particular improvements. However, as Dallas
continues to move away from the high-priced AT&T retail provision of broadband, and as we finalize the
much-greater capacity of fiber build-out to the Town’s buildings, we feel more comfortable in knowing the
scope of the work and expenditures needed in this current budget year. A budget amendment for $18,500 has
been developed to accomplish this task. (Exhibit M) These funds will come from unreserved Fund Balance in
the Electric Fund, which has already grown this year by over $340,000 due to unexpected “True-Up” revenues.
As a result of these improvements, the monthly cost of broadband will continue to decrease, while achieving
greater broadband speeds. Mr. Withers made a motion to approve the budget amendment as presented,
seconded by Mr. Huggins, and carried unanimously.
Item 11F was a request to approve an extension to the cellular antenna lease with Cricket Wireless for the shortterm continuation of a cell site on the Oakland Street Water Tank. The Town of Dallas first entered into a longterm cellular antenna lease with Cricket Wireless back in 2004. That agreement, which allows Cricket to
maintain a cellular antenna array on the Town’s Oakland Street Water Tank (along-side two other carriers’
arrays) expires effective December 15, 2104. Because of the now-impending expiration, Cricket has requested
an extension to the lease, maintaining all terms and conditions the same, except that effective December 27,
2014, with the commencement of the new term, Cricket would pay Dallas a rate of $2,178.00 per month (a 10%
increase over the last rate which was established five years ago) and the term would now be for a 6-month time
period, with options to extend for additional 6-month periods, with the requirements that the monthly rate
increase by 1 ½% with the commencement of each new, 6-month term. Cricket, apparently, believes it will be
exiting this location and probably the regional market, within 1 to 1 ½ years, so they did not want a long-term
lease, but rather something that allows them to leave on relatively short notice. Based upon the original lease,
upon final termination of the lease by Cricket, they are required to properly remove all antennas, cables, and
equipment without harming the Tower or other provider’s equipment and to leave the premises in a condition
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equal to that which they first found, aside from normal wear and tear caused by the elements. Ms. Morrow
made a motion to approve the extension to the cellular antenna lease with Cricket Wireless as presented,
seconded by Mr. Cearley, and carried unanimously.
Mr. Palenick gave a Manager’s Report, noting current projects. He noted that a meeting had been held with
staff from the Gaston County Museum, Dallas Historic Courthouse Foundation, and Town representatives
concerning management of the Courthouse. A proposal submitted by the Museum was distributed for review.
Ms. Duff made a motion to enter into a Closed Session as provided for by N.C.G.S. § 143-318.11, to consult
with an attorney employed or retained by the public body in order to preserve the attorney-client privilege
between the attorney and the public body, which privilege is hereby acknowledged.; seconded by Mr. Withers,
and carried unanimously. (8:10)
Ms. Duff made a motion to exit the Closed Session, seconded by Ms. Morrow, and carried unanimously. (7:23)
No action was taken.
Mr. Withers made a motion to adjourn, seconded by Mr. Cearley, and carried unanimously. (8:27)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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