MINUTES FOR BOARD OF ALDERMEN MEETING
December 10th, 2013
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Beaty, Alderman Huggins, Alderman
Martin, Alderwoman Morrow, and Alderman Withers.
The following staff members were present: Maria Stroupe, Administrative Services Director; Gary Buckner,
Police Chief; Bill Trudnak, Public Works Director; Steve Lambert, Fire Chief; Anne Martin, Recreation
Director; Doug Huffman, Electric Director; David Kahler, Community Services Director; and Town Attorney,
Thomas Hunn. Jim Palenick, Interim Town Manager was absent.
The Mayor Coleman called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Mayor Coleman asked if there were any additions or deletions to the agenda. Mr. Beaty asked that Items 8C
and 8D be moved to the New Business Section of the meeting, since the new Board members would need to be
the ones involved with making these decisions. Mr. Beaty made a motion to set the agenda, including the
changes requested, seconded by Mr. Martin, and carried unanimously.
Mr. Huggins made a motion to approve the minutes from the November 12, 2013 regular meeting, seconded by
Mr. Withers, and carried unanimously.
Consent Agenda:
None
Recognition of Citizens:
Ms. Charlotte Jenkins, 306 W. Main St., stated that the DHCF would like to thank the Board of Aldermen for
all that this current Board has done to move the capital campaign forward. She also appreciates the vision and
foresight to make this a priority for the whole county, as this is truly a county treasure.
The property owner from 342 Dallas Bessemer City Highway was present to speak, but decided to wait until the
public hearing concerning an amendment to the Sphere of Influence Agreement with the City of Gastonia.
Recognition of Employees:
Item 7A, was recognition of Amelia Hamrick, Water Treatment Plant Operator, for five years of service with
the Town of Dallas. Amelia was hired on November 10, 2008 as a Treatment Plant Operator at the Town’s
Water Treatment Plant. Amelia also serves as the Operator in Responsible Charge (ORC) for the Water
Treatment Plant, where she continues to serve the Town. (Exhibit A)
Item 7B, was recognition of Bill Trudnak, Public Works Director, for five years of service to the Town of
Dallas. Bill was hired as Public Works Director on November 17, 2008 and continues to serve the Town in this
capacity. (Exhibit B)
Public Hearing:
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Mr. Withers made a motion to enter into a public hearing to consider the second reading of an ordinance amendment
to Chapter 90, “Animals”, to add Section 90.10 covering “Dogs in Parks and Public Places”.
Many residents of the Town enjoy walking a recreating in Town parks with their dogs. However, in order to provide
an atmosphere that allows for those residents to utilize the Parks for this purpose, while at the same time ensuring
that those without pets can enjoy the same facilities without being inconvenienced by these pets, a Town Ordinance
should exist which addresses this matter. Currently, there is no ordinance to provide for this. In August, the Board
of Aldermen requested that the Planning Board meet and discuss rules and regulations concerning dogs in Town
Parks and other Public Places. On October 17th, the Planning Board met and developed a proposed Ordinance for
the Board’s consideration. (Exhibit C) A public hearing was held on November 12th and the Board of Aldermen
approved the ordinance amendment with a vote of 3-2. G.S. §160A-75 reads, “…no ordinance nor any action having
the effect of any ordinance may be finally adopted on the date on which it is introduced except by an affirmative vote
equal to or greater than two thirds of all the actual membership of the council…”, therefore, this amendment had to
be brought back for a second reading; at which time it can be adopted with a simple majority vote.
Mr. Beaty made a motion to exit the public hearing, seconded by Mr. Huggins, and carried unanimously. Mr. Martin
made a motion to approve the ordinance amendment as presented, seconded by Mr. Beaty, and carried by the
following vote: Yays – Mr. Beaty, Mr. Huggins, and Mr. Martin. Nays – Ms. Morrow and Mr. Withers.
Mr. Withers made a motion to enter into a public hearing to consider an ordinance amendment to Chapter 1,
“Zoning”, Section I-V-3 “Electronic Variable Message Signs”, seconded by Mr. Beaty, and carried unanimously.
The Planning Board met and conducted a public hearing on Thursday, November 21st to consider amending the
Electronic Variable Message (EVM) Sign Ordinance to allow, under limited circumstances, EVM Signs within the
B-3 (Central Business) Zone. This ordinance would, in turn, allow for the Town to install the two-sided, full-color,
EVM sign that is has purchased, and planned for permanent installation along Trade Street on the grounds of the
Courthouse Square. The Planning Board voted 4-3 to recommend adoption of the amendment. There were some
concerns voiced over the sign’s contemporary technology within an historic setting, as well as questions as to what
the Policy for advertising might include. The Planning Board would like to have input into the advertising policy
before final adoption by the Board of Aldermen. Mr. John O’Daly, 112 Brahman Court, asked how the Town could
purchase an item before adopting this ordinance. Mr. Beaty stated that the main concerns with the sign was the
placement, not the actual sign.
Mr. Beaty made a motion to exit the public hearing, seconded by Mr. Withers, and carried unanimously. Mr. Martin
made a motion to approve the ordinance amendment as presented, seconded by Mr. Beaty, and carried unanimously.
As provided for in G.S. §160A-75, the ordinance passed on the first reading by a vote greater than two thirds of the
membership of the board. For clarification, the passing of this ordinance does not address the request from the
Planning Board to have input into the advertising policy.
Items 8C and 8D were moved to the New Business Section of the meeting.

Old Business:
Item 9A, was a review and possible amendment to the retail electric rates effective January 1, 2014. When the
Board of Aldermen adopted the Comprehensive Town Budget for the Fiscal Year 2013-2014, it included an
increase in retail electric rates of 3% to Town electric customers. This was based on projections of a wholesale
cost increase from Duke Energy to the Town of 5 ½% beginning January 2014. Wholesale rates are made up of
a complex mix of “demand” charges (a readiness-to-serve cost of having the plant and equipment capacity
available to meet needs), along with an “energy” charge (the volume of actual usage). To further complicate it,
we then have control over setting the so-called “demand-billing” rate which, when multiplied by the Dukeestablished “demand charge” makes up the overall demand cost portion of the bill. Beginning with January 1,
2014, the Energy rate will increase by 7.9%; the Demand rate will increase by 9/10th of 1%, and the self2

established Demand billing will decrease by 6.8%. As a result, staff has estimated that for the 6 month
remaining in FY 2014 (January-June 2014) the Demand charge will likely go down by $8,735/month and the
Energy charge will likely go up by $10,860/month; resulting in a net monthly increase to the Town of $2125, or
$12,750 for the remainder of the fiscal year. (Exhibit E) Given the insignificant projected increase for this
period, and given that work is being conducted in conjunction with our Electrical Engineer to look at
restructuring the rates to take effect with the new fiscal year budget beginning July 1, 2014 (FY 2015), Staff
recommends that No Increase in rates be adopted at the current time. Instead, any restructuring of rates and
possible rate increases should be addressed in the new fiscal year. No action was taken to raise rates at this
time.
Item 9B, was an amendment to the FY2013-2014 Town Budget to recognize fund transfers to the Dallas
Historic Courthouse Foundation. At the November Board of Aldermen Meeting, the Board approved the
transfer and contribution of $66,835.36 in FY2011-2012 Electric Power “True-Up” Funds, along with an
additional $200,000 in unreserved Electric Fund Balance to the capital campaign of the Dallas Historic
Courthouse Foundation for use in restoring and enhancing the Courthouse building. This followed the earlier
approval of the transfer and contribution of the FY2012-2013 Electric Power “True-Up” Funds of $236,103.58.
In combination, the Town has provided $502,938.94. In order to now transfer the funds to the Foundation, the
Board of Alderman must approve a budget amendment to the current FY2013-2014 Town Budget recognizing
these actions. (Exhibit F) Mr. Martin made a motion to approve the budget amendment as presented, seconded
by Mr. Beaty, and carried unanimously.
New Business:
Item 10A was recognition of the two outgoing Board of Aldermen members, John Beaty and Scott Martin.
Mayor Coleman presented each one with a plaque and heartfelt thanks for their service on the Board of
Aldermen. Mr. Martin stated that it had been an honor to serve Dallas. He loves Dallas and challenged the new
Board members to keep a business mind in making the best decisions for the Town. Mr. Beaty stated that he
had enjoyed serving Dallas and is looking forward to the completion of the Courthouse renovation. He thanked
the other Board members for their support.
Item 10B, was the swearing in of the newly elected Board of Aldermen members; Mr. Jerry Cearley, elected to
his first term as Alderman; Ms. Stacey Duff, elected to her first term as Alderwoman; and Mr. Allen Huggins,
elected to his second term as Alderman. (Exhibit G)
A recess was called at 6:28 pm. The meeting was reconvened at 6:39 pm, with the new Board of Aldermen as
follows: Ms. Stacey Duff, Mr. Jerry Cearley, Mr. Hoyle Withers, Ms. Darlene Morrow, and Mr. Allen Huggins.
Based on the amount of data involved with Items 8C (An amendment to the Sphere of Influence Agreement
with the City of Gastonia) and 8D (Possible adoption of the voluntary annexation of properties along Lower
Dallas Highway), Mr. Huggins made a motion to table these two items until the January Board of Aldermen
meeting to allow the two new Board members time to familiarize themselves with the information, seconded by
Ms. Morrow, and carried unanimously.
Item 10C was consideration of an agreement with Site Solutions for professional design and grant
administration services for the Jaggers Park, PARTF Grant Project. The Town of Dallas recently received the
award of $63,858.00 in PARTF Grant Funds to install improvements at Jaggers Park. The terms of the grant
require that the Town spend a minimum of $63,858 of its own funds to receive the grant funding. The grant
also specifies that the improvements are to include a covered picnic pavilion, a walking trail, a multi-purpose
paved court, and an expansion of the children’s play area. The procedures for completing the design,
construction, and contract administration are quite detailed and involved, and may errors in fulfilling these
requirements could jeopardize receipt of the grant funding. With this in mind, the Town has sought out and
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solicited professional consultant assistance from Site Solutions of Charlotte, a regional landscape architecture
firm, which has had significant experience and success with designing and administering PARTF funded park
improvement projects. The cost to fully complete all schematic design work and construction documents and to
then permit, bid, administer, and inspect the construction work and assist with grant administration for the
Jaggers Park project would be $17,500. This cost needs to be budgeted within the current fiscal year. The
Town’s local match funding will be budgeted within the Capital Outlay: Parks and Courts line item in the
Recreation budget for the next fiscal year. These funds will come from the General Fund, Unreserved Fund
Balance, which as of the previous audit exceeded $1.7 Million. Mr. Withers made a motion to approve the
agreement with Site Solutions as presented and to approve the necessary budget amendment for $17,500 from
the General Fund, seconded by Ms. Duff, and carried unanimously.
Item 10D was a request from the Police Department to officially designate as surplus and offer for public sale a
1995 Chevrolet Tahoe. The vehicle currently runs, but the A/C no longer works and it appears that the heater
core is going bad. At this point, repairs would prove too costly to keep and maintain this vehicle. It will sold to
the highest bidder using the only government auction site, GovDeals. Proceeds will be returned to the General
Fund. Mr. Withers made a motion to surplus the 1995 Tahoe as presented, seconded by Mr. Huggins, and
carried unanimously.
Item 10E was appointment of Planning Board members. The terms of service for Planning Board members
David Harvell, Tim Parrish, and Curtis Wilson expire this month (December 2013). As such, these members
can be reappointed or new members appointed to replace them. All three have been reliable, engaged, and
committed members; and their service has been commendable. Curtis Wilson was originally appointed in 2009,
while Tim Parrish and David Harvell were each appointed in 2010. To date, Mr. Wilson has no meeting
absences, Mr. Parrish has one meeting absence, and Mr. Harvell has had three absences, since their respective
appointments. Each member has indicated an interest and desire to continue serving on the Planning Board and
Staff recommends each being appointed to three-year terms expiring December 30, 2016. Mr. Huggins made a
motion to reappoint Curtis Wilson, Tim Parrish, and David Harvell to three-year terms on the Planning Board to
expire December 30, 2016, seconded by Mr. Cearley, and carried unanimously.
Item 10F was the establishment of a Board of Aldermen Strategic Planning Meeting. At this meeting goals will
be discussed for the next budget year and a budget calendar established. Ms. Duff made a motion to schedule
the meeting for Saturday, January 11, 2014 at 9:00 am in the Fire Department Community Room, seconded by
Mr. Cearley, and carried unanimously.
Item 10G was consideration of the 2014 Holiday Schedule. In 2009, the Town of Dallas adopted the North
Carolina State Holiday Schedule as the standard for holidays. Each year in December, the Board formally
adopts the schedule for the coming year, after which, each employee is provided a copy of the holiday schedule.
(Exhibit H) Concern was expressed over the schedule calling for three days for the Christmas Holiday;
December 24, December 25, and December 26. For the services provided by the Town of Dallas, specifically
solid waste pickup, three days is difficult to accommodate. Mr. Huggins made a motion to table this discussion
until the January meeting, seconded by Ms. Morrow, and carried unanimously. The Board asked what the plan
for trash pickup was this holiday season, as three days were scheduled for this year. Mr. Trudnak stated that in
the past he has asked for volunteers to work the day after Christmas if it is a holiday and normally has very
good response. Mr. Withers made a motion that any household trash, whether in the can or not, be picked up
the week of Christmas and week of New Year’s at no additional charge and authorized Mr. Trudnak to obtain
volunteers for trash pickup on December 26th and December 27th at overtime rates, seconded by Mr. Huggins,
and carried unanimously.
Item 10H was approval of the Board Meeting Schedule for 2014. Each year in December, the Board formally
adopts the Board Meeting schedule for the coming year, after which, this schedule is posted publically in Town
Hall and on the Town’s website. In 2014, the November meeting scheduled date falls on Veteran’s Day, so an
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adjustment was made to move that meeting to the third Tuesday, November 18th. (Exhibit I) Mr. Withers made
a motion to approve the 2014 Board Meeting Schedule as presented, seconded by Ms. Morrow, and carried
unanimously.
Item 10I was a resolution approving application for a Bicycle/Pedestrian Transportation Planning Grant. Staff
recommends that Dallas work to create a comprehensive Bicycle/Transportation Plan for the Town. Having
such a comprehensive plan governing all modes of non-motorized transportations is not a prerequisite to
obtaining grants from the State of North Carolina for sidewalks, trails, and bikeways. This resolution will serve
as the first part of an application to obtain a grant from the State to have a Bicycle/Pedestrian Master Plan
created for the Town. (Exhibit J) The resolution also commits the Town to provide “local match” funding of
10% of the grant total, which can and will be budgeted in the FY 2014-2015 Town Budget should an award of
funding be received. A typical plan might cost $30,000 to $40,000, with the local match being $3000 to $4000.
Mr. Cearley made a motion to approve the resolution as presented, seconded by Ms. Duff, and carried
unanimously.
Mayor Coleman stated that with Mr. Beaty’s departure from the Board of Aldermen, his seat on the Dallas
Historic Courthouse Foundation was vacant and another Board member must be appointed. Mr. Withers has
expressed interest in serving on the Foundation Board. Ms. Duff made a motion to appoint Mr. Withers to the
seat on the Dallas Historic Courthouse Foundation Board vacated by Mr. Beaty, seconded by Mr. Cearley, and
carried unanimously.
Ms. Morrow made a motion to elect Mr. Cearley as Mayor Pro-Tem. The motion died for lack of a second.
Ms. Duff expressed her feeling that the position of Mayor Pro-Tem should not change at this time. (Currently
Mr. Huggins serves as Mayor Pro-Tem.) Although the Board of Aldermen historically elects a Mayor Pro-Tem
following an election, Ms. Duff feels that the two new Aldermen should gain more experience before a vote is
held. She suggested postponing a Mayor Pro-Tem election until at least after February when the new Aldermen
attend a two-day School of Government training class for Municipal officials. The remainder of the Board
agreed with the postponement to a later time.
Mr. Withers made a motion to adjourn, seconded by Ms. Duff, and carried unanimously. (7:11)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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