MINUTES FOR BOARD OF ALDERMEN MEETING
September 10th, 2013
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Beaty, Alderman Huggins, Alderman
Martin, Alderwoman Morrow, and Alderman Withers.
The following staff members were present: Jim Palenick, Interim Town Manager; Maria Stroupe,
Administrative Services Director; Gary Buckner, Police Chief; Doug Huffman, Electric Director; Bill Trudnak,
Public Works Director; Steve Lambert, Fire Chief; Anne Martin, Recreation Director; David Kahler,
Community Services Director; and Town Attorney, Thomas Hunn.
The Mayor Coleman called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Mayor Coleman asked if there were any additions or deletions to the agenda. There were no additions or
deletions to the agenda. Mr. Huggins made a motion to set the agenda, seconded by Mr. Martin, and carried
unanimously.
Mr. Martin made a motion to approve the minutes from the August 13, 2013 regular meeting, seconded by Ms.
Morrow, and carried unanimously.
Consent Agenda:
Item 5A was a request to approve uncollectible accounts through September 2013.
Item 5B was a request from Chief Buckner to approve the annual Trick-R-Treat on the Square. (Exhibit A) Due
to the huge past success of this event, there will be assigned places for participants to set up like last year. This
helps keep people spread out and allows the event to flow better. Chief Buckner requested that Holland Street
from Trade Street to Church Street, and Main Street from Gaston Street to Maple Street be closed beginning at
3:45 pm on Thursday, October 31, 2013, as vendors have been asked to arrive by 4:00 pm to begin setting up.
The event will run from 5:00 to 7:00 pm. Sarah Turner, Police Telecommunicator, is coordinating the vendor
placements.
Mr. Beaty made a motion to approve the Consent Agenda as presented, seconded by Mr. Martin, and carried
unanimously.
Recognition of Citizens:
Mr. Hinkle Rhyne, 502 N. Holland St., addressed the Board concerning a barking dog in his neighborhood. On
August 27th between 1:00 am and 4:00 am his neighbor’s dog barked and howled. He called the Police
Department and Animal Control. The dog has continued to bark on a daily basis ever since and he needs
resolution to the problem. Chief Buckner stated that Animal Control was working with owner of the animal.
Also, the owner seems to have more dogs than the Town Ordinance allows. He will check on the status of the
issue with Animal Control and be back in touch with Mr. Rhyne.
Recognition of Employees:
None
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Public Hearing:
None

Old Business:
Item 9A was a request to set the public hearing date concerning the proposed voluntary annexation of 28.33
acres on Ratchford Drive. (Exhibit B) A sufficiency investigation has been completed and all is in order. Mr.
Withers made a motion to approve the resolution setting a public hearing for 6:00 pm on October 8, 2013 for
the voluntary annexation of 28.33 acres on Ratchford Drive, seconded by Ms. Morrow, and carried
unanimously.
Item 9B was report concerning traffic on the 100 block of N. Davis St. Chief Buckner stated that approximately
10.5 hours of observation were conducted on N. Davis St. over several days yielding 229 cars traveling north
and 153 cars traveling south. No trucks were observed traveling the street during this time. Translating these
figures out over 24 hours it could be projected that 644 cars traverse that road on a daily basis. This estimate
may be high, as traffic counts during night hours is normally not as heavy as during daytime hours. Chief
Buckner has also contacted the owners of various trucks reported by Mr. Leon Lay as traveling the street and
informed the owners of the truck restrictions on that block. In addition, Chief Buckner is working with the
school system to explore the possibility of changing the school bus route as requested by Mr. Lay. Mr. Lay
reported to Chief Buckner that over a two week period he observed 14 trucks and 28 occurrences of school bus
traffic. Based on the observations, Chief Buckner does not recommend changing the traffic flow on the 100
block of N. Davis St. to one-way in either direction. The Board agreed that Chief Buckner should continue to
monitor the situation and begin to write traffic tickets for those that violate the no truck ordinance.
Item 9C was a discussion on the possible elimination or alteration of 4-Way Stop intersections along Main
Street. Mr. Beaty has received requests from several citizens to remove the Stop signs on Main St. east to west
and to leave the Stop signs north and south on streets crossing Main St. At the previous meeting, the Board had
requested that Chief Buckner make a formal recommendation at this meeting, after researching the situation.
Chief Buckner stated that he was concerned about the safety issues involved with changing the traffic patterns.
He stated that only 10-15 seconds were saved by eliminating the stop signs at the intersections of Holland Street
and Maple Street. He believes there would be an increase in wrecks for only a very small time savings in
traveling Main Street. The Board agreed with Chief Buckner’s recommendation and the existing stop signs will
remain in place.
Item 9D was a discussion on whether to proceed, as budgeted, with in-house tree trimming. During the budget
process, it was proposed and approved to hire two fulltime individuals, an Arborist and a Trimmer, to facilitate
in-house tree trimming, along with additional maintenance and planning of vegetation around Town. Also,
budgeted was the purchase of equipment to enable the crew to effectively conduct these duties. Mr. Palenick
had received a request that this be revisited before proceeding, so he is requesting Board direction. Mayor
Coleman asked if the tree trimming could not be accomplished with current personnel. There is not adequate
personnel or personnel with the appropriate knowledge to perform the Town’s tree trimming needs with current
staff. Mr. Martin stated that after having an in-depth conversation with Mr. Palenick, he believed that although
expenditures may be higher in the first year due to equipment purchases, the Town would really gain in
subsequent years from being able to more closely direct the work accomplished and would benefit from the
additional services provided by these employees. Mr. Beaty made a motion to proceed with the in-house tree
trimming as originally budgeted, seconded by Ms. Morrow, and carried by the following 3 – 2 vote: Yays –
Beaty, Martin, Morrow. Nays – Huggins, Withers.
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Item 9E was a discussion on whether to proceed, as budgeted, with the purchase and installation of an electronic
reader board sign to be placed on the Court Square. During the budget process, it was proposed and approved
to install an electronic reader board sign that would accomplish several goals. It would alleviate the need to
hang banners over W. Trade St. as a way to advertise Town and Community events, which is a safety hazard to
personnel and the general public. It would also generate a revenue stream by allowing local businesses and
groups to purchase air time on the board to advertise. The revenue would be generated in the Electric
Department, as the sign is budgeted as part of that department’s expenditures. Again, Mr. Palenick had
received a request that this be revisited before proceeding, so he is requesting Board direction. Mr. Martin
made a motion to proceed with the purchase of an electronic reader board sign as originally approved in the
budget, seconded by Mr. Beaty and carried by the following 3 – 2 vote: Yays – Beaty, Huggins, Martin. Nays
– Morrow, Withers.
Item 9F was presentation of a revised audit contract from Collis and Associates. Rob Collis was present to
explain the revision. The audit contract is for audit work and financial statement preparation for the Fiscal Year
2013, ending June 30, 2013. There is no price differential between this contract and the original contract. The
revision is due to amendments to the language in the contract pertaining to Collis and Associates’ peer review.
Mr. Beaty made a motion to approve the amended audit contract as presented, seconded by Mr. Martin, and
carried unanimously.
New Business:
Item 10A was a proposal for funding and creation of an economic development incentive grant program. With
the recent startup of the Dallas Branch of the Gaston Regional Chamber of Commerce, along with the Town’s
commitment to revitalize the Courthouse Building and Town Square, there is renewed interest in the overall
revitalization of the Downtown area along with the Dallas area economy in general. Mr. Palenick developed
the “T.O.P. T.I.E.R.” program (Targeted Options Providing Tangible Investment in Economic Revitalization) to
help incentivize private-sector investment and reinvestment in buildings and businesses in Dallas. (Exhibit C)
The Board will review the proposal and consider it at the October meeting.
Item 10B was a request to formally declare as surplus and dispose of two police cars on GovDeals, the public
on-line auction site. Both vehicles are 2001 Ford Crown Victoria sedans. The first car has 107,817 miles and is
in fair condition. The second vehicle has 133,712 miles and is also in fair condition. Mr. Huggins made a
motion to declare the two vehicles described as surplus for disposal on GovDeals, seconded by Ms. Morrow,
and carried unanimously.
Item 10C was a request to formally declare as surplus and dispose of a 1999 Ditch Witch Trencher assigned to
the Electric Department on GovDeals. The unit is no longer reliable enough or of adequate capacity to serve the
Town’s needs, but could be of use to a small-scale, private contractor. Mr. Huggins made a motion to declare
the 1999 Ditch Witch Trencher as surplus for disposal on GovDeals, seconded by Mr. Martin, and carried
unanimously.
Item 10D was a request from Mr. Palenick to treat the Interim Town Manager in a manner consistent with the
personnel policy for purposes of accrual and receipt of 401K supplemental retirement benefits. The Town of
Dallas Personnel Policy, under Article IV, Section 6, “Supplemental Retirement Benefits”, provides that fulltime employees are to receive 401K benefits as a percentage of their salary, following completion of their
probation and subject to appropriation by the Town Board. The Personnel Policy further states that the
“probation” period shall be 6 months for all employees except sworn police, entry-level fire, and department
heads, whose probation shall be 1 year. From this language, barring a contract provision to the contrary, the
Town Manager should be eligible for 401K benefits equal to the current 4% being provided to employees of
his/her salary beginning 6 months after initial employment. Mr. Palenick has now served for 1 year and 7
months in the capacity of full-time Interim Town Manager. He is requesting that the Board, through official
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action, declare him eligible for the payment and accrual of the stated benefit to be deposited with each payroll,
commencing August 1, 2012 (the conclusion of the 6-month probationary period), with any and all required,
retro-active payments caught up through the present and continuing forward. Mr. Beaty made a motion to
declare Mr. Palenick eligible for 401K benefits at the current level provided to employees commencing August
1, 2012 as requested, seconded by Mr. Martin, and carried unanimously.
Item 10E was a request to approve a resolution and administrative services agreement with ICMA Retirement
Corporation to allow employee participation in a 457 retirement account program. Most local governments who
operate under the Council/Manager form of government throughout the country participate in the International
City Management Association (ICMA) Retirement Corporation and allow their Manager, along with general
employees to participate in the ICMA 401K, 457, and/or IRA Supplemental Retirement Trust Programs. This is
the program that Mr. Palenick has participated in throughout his career. He currently has no account with the
NC Supplemental Retirement Program through Prudential. So, in order to participate in the 401K program with
Dallas, Mr. Palenick is requesting that the Town becoming a member municipality with ICMA. This would
also allow other Town employees to voluntarily, with no cost to the Town, participate in the ICMA 457
program. Mr. Martin made a motion to approve the resolution and administrative services agreement with
ICMA as presented, seconded by Mr. Beaty, and carried unanimously.
Item 10F was award of 10-year, tax exempt loan financing for the purchase of a Solid Waste Collection Truck.
Within the approved FY 2014 Solid Waste budget is the purchase of a new collection truck and the first year’s
capital outlay/lease payment of $22,800. The intent was and is to finance the purchase of the truck over a 10
year period, with equal yearly installment payments. The truck has been bid out and will cost approximately
$257,000. We will use the budgeted $22,800 as a capital cost, buy down and begin the 10-year repayment of
the remaining $235,000 with FY 2015. After receiving quotes, the low-bid was received from BB&T at a
2.73% nominal annual rate. (Exhibit E) Mr. Beaty made a motion to approve the financing bid from BB&T,
seconded by Mr. Martin, and carried unanimously.
Item 10G was a request from the Dallas Historic Courthouse Foundation for financial assistance with the
scheduled September 28th Children’s Birthday Party commemorating the Town’s Sesquicentennial. Mr.
Huggins made a motion to approve $800 from the Town Sponsored Events line item to assist with the
Children’s Birthday Party, seconded by Mr. Martin, and carried unanimously.
Item 10H was designation of a voting delegate and alternate for the North Carolina League of Municipalities
Annual Conference to be held in Hickory, NC on October 13 -15, 2013. Mr. Beaty made a motion to designate
Mr. Palenick as the voting delegate and Mr. Huggins as the alternate to the NCLM Annual Conference,
seconded by Mr. Withers, and carried unanimously.
Mr. Palenick gave a Manager’s Report, noting current projects.
Mr. Withers made a motion to adjourn, seconded by Mr. Beaty, carried unanimously. (7:20)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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