MINUTES FOR BOARD OF ALDERMEN MEETING
April 9th, 2013
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Beaty, Alderman Huggins, Alderman
Martin, Alderwoman Morrow, and Alderman Withers.
The following staff members were present: Jim Palenick, Interim Town Manager; Maria Stroupe,
Administrative Services Director; Thomas Hunn, Town Attorney; Gary Buckner, Police Chief; Doug Huffman,
Electric Director; Bill Trudnak, Public Works Director; Steve Lambert, Fire Chief; David Kahler, Community
Services Director; and Anne Martin, Recreation Director.
The Mayor Coleman called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag. Mayor Coleman asked if
there were any additions or deletions to the agenda. There were no additions or deletions to the agenda. Mr.
Beaty made a motion to set the agenda, seconded by Mr. Martin, and carried unanimously.
Mr. Beaty made a motion to approve the minutes from the February 26, 2013 special meeting and the March 12,
2013 regular meeting, seconded by Mr. Withers, and carried unanimously.
Consent Agenda:
Item 5A was a request to approve the Annual Memorial Day Celebration in conjunction with the Optimist Car
Show, on Saturday, May 25, 2013. The Town will provide in-kind services; including porta-johns, public
safety, and public works support; along with the closure of Main Street from College Street to Holland Street
from 8:00 am to 4:00 pm.
Mr. Martin made a motion to approve the Consent Agenda as presented, seconded by Mr. Withers, and carried
unanimously.
Recognition of Citizens:
Ms. Stacey Duff, 506 S. Willow St., had requested to speak during this time, but was not present.
Mr. Charles Whiteside, Gaston County NAACP President, had requested to speak during this time, but was not
present.
There was no other citizen comment.
Recognition of Employees:
Zachary Patterson, Police Officer was to be recognized for 5 years of service with the Town of Dallas, but was
not present. (Exhibit A)
Public Hearing:
Mr. Beaty made a motion to enter into a public hearing concerning a request for voluntary annexation of
Property at 1502 Lower Dallas Highway, seconded by Mr. Withers, and carried unanimously.
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The MED Group, LLC, owners of three small contiguous parcels of land containing 2.64 acres at 1502 Lower
Dallas Highway, voluntarily petitioned the Town to annex these parcels. The petition was investigated and
found to be sufficient. Before action can be taken, this public hearing is being held to obtain public input.
These parcels of contiguous property on the east side of Lower Dallas Highway together form an island of
unincorporated County land encircled by property already within the corporate jurisdiction of the Town of
Dallas. In addition, the land encircling the property is also owned by the same development group (MED
Group, LLC) who are voluntarily requesting the annexation. The MED Group, LLC, who have already
facilitated the development of the new Dollar General store to the immediate south of the parcels in question,
and are soon to develop the Long Creek Apartments to the immediate east and south; are seeking annexation of
these parcels so they might be incorporated in the ongoing development plans occurring in this area, with
similar or compatible zoning (B-1, Neighborhood Business) as that already assigned by the Town of Dallas to
the surrounding land. Seeing these parcels developed within the jurisdiction of Dallas, with the additions of
new investment in real property and the generation of sales and use taxes accruing to our Town, would be in the
best interest of the Town, not to mention that the Town would retain control over the nature of said
development rather than the County or the City of Gastonia. Total current combined assessed property value
for the parcels is $305,026.00. If the parcels remain undeveloped, the Town would generate $1,150.09 in new
yearly property taxes at our current .38 rate; which would alone represent a clear worthwhile reason to annex.
However, the likelihood and plan is that they become more fully developed with all new investment resulting in
substantial additional tax revenues as well as likely additions to utility receipts. Mr. Kahler informed the Board
that upon annexing this property the Town would be required to pay Spencer Mountain Volunteer Fire
Department for their lost tax revenue at a cost of $131.53 annually through November 2017 and then at an
annual cost of $57.87 through November 2027.
Mr. Withers made a motion to exit the public hearing, seconded by Mr. Beaty, and carried unanimously. Mr.
Huggins made a motion to approve the annexation as presented, seconded by Mr. Withers, and carried
unanimously.
Old Business:
Item 9A was a request from Mr. Palenick to adopt an agreement for joint use of poles with AT&T, North
Carolina. For many years, the Town has owned and maintained a network of electric poles upon which are
attached a network of electric distribution lines of the Town, as well as, in some cases, the telephone and/or
CATV distribution lines of private telecommunication or CATV companies. In the case of AT&T, they also
own and maintain a network of poles throughout Dallas, upon which the Dallas Electric Department attaches
electric distribution lines. As such, the Town and AT&T (BellSouth) have, dating back to the 1940’s,
maintained an agreement to jointly allow “attachments” to each others’ poles; with any excess attachments (not
shared in equal number by attachment to the other party’s poles) required to pay the other party $1.00 per
attachment per year. The agreement and the fee are now obsolete; particularly in light of Dallas’ recently
passed Pole Attachment Ordinance and fee. A new Joint Use Agreement has been developed in large part by
Bob Thomas, Dallas’ Electric engineering consultant, and has been approved by representatives of AT&T. All
aspects of pole construction, maintenance, removal, and joint use are covered in detail and the new fee agreed to
calls for $17.50 per pole, per attachment, per year. With the current count showing total Dallas poles at 903 and
AT&T poles at 779, there is a net excess of AT&T attachments on Town poles of 124. The Town would see its
annual revenue from AT&T increase to $2170 per year, up from $124 per year, based on the $17.50 per pole
fee. This agreement, which has been fully reviewed and found to be in the Town’s best interest, extends
through the year 2020, allowing either party to thereafter give 1-year advance notice of termination as to
additional, joint-use poles, but basically allowing then-existing joint-use attachments to continue for so long as
the poles carrying the attachment(s) remain in place. Mr. Beaty made a motion to approve the agreement as
presented, seconded by Mr. Martin, and approved unanimously.
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Item 9B was a request to approve a budget amendment to the FY2013 Electric Department budget in facilitate
purchase of two Emission Scrubbers for diesel generators. In order to comply with recent Federal mandates for
emissions standards, the Town’s Electric Department must install “scrubber” catalyst devised on each of its
two, “peak shaving”, Caterpillar diesel generators by the conclusion of the calendar year. Since the current,
lowest available price for purchase, installation, and testing is $75,360.41 each and we only budgeted $80,000
for this item in the FY2013 budget, the intent was to purchase one in the current budget year and second in
FY2014. However, the only competent and available supplier (Carolina Engine) will increase their price at
least 15% after April 30th. As such, by purchasing now, Dallas will save the potential increase. Because this is
a mandated requirement that must be met in a matter of months, it seems logical to move forward with the
purchase of both units at the lower price. Mr. Beaty made a motion to approve the budget amendment as
presented, seconded by Mr. Withers, and carried unanimously.
New Business:
Item 10A was a request to establish dates for the FY2014 Budget Work Sessions. Each year, near the end of the
comprehensive municipal budget preparation process, but prior to budget approval at the June Board of
Aldermen meeting, the Board sets dates for two (2) budget work sessions, in the event that one session is not
enough to discuss, review, and/or amend the proposed budget. Staff is recommending the dates of Thursday,
May 23, 2013 and Tuesday, May 25, 2013 (if necessary). The work session will begin at 6:00 pm in the
Community Room at the Fire Station. Mr. Beaty made a motion to approve the work session dates of Thursday,
May 23, 2013, to be followed if necessary by another session on Tuesday, May 28, 2013 at 6:00 pm in the
Community Room at the Fire Station, seconded by Mr. Withers, and carried unanimously.
Item 10B was a request to adopt a resolution designating Maria Stroupe as the “Town Finance Officer”, as this
has never been formally done. Ms. Stroupe serves in this capacity for the Town, in conjunction with her other
duties as Administrative Services Director and Town Clerk. General Statutes require that Finance Officers be
covered by a surety performance bond in the amount of $50,000 and Ms. Stroupe is covered by such a bond.
Also, the resolution directs that a “Crime Coverage” insurance policy be maintained by the Town that shall
cover each officer, employee, or agent of the Town who shall handle, or have in his/her custody more than $100
of the Town’s funds or inventories. (Exhibit B) Mr. Martin made a motion to approve the resolution as
presented, seconded by Mr. Withers, and carried unanimously.
Item 10C was a request to approve a Memorandum of Understanding with the CONNECT Consortium for
Participation in the Regional Strategic Planning Process. The Centralina Council of Governments (CCOG), to
which the Town of Dallas is a participating member municipality, secured a $4.9Million in HUD funding to
undertake a comprehensive, regional strategic planning process known as “Project CONNECT”. In order for
Dallas to insure it retains the right to participate in this planning effort and to offer its input on any plans
produced, it is necessary to adopt the MOU with the CONNECT Consortium by adopting a resolution stating
approval of the MOU. (Exhibit C) The Town must also designate both a Staff and an Elected Official
Appointee and Alternate who will serve on the Consortium “Program” Forum and “Policy” Forum respectively.
There are no fees or costs associated with participation in the consortium. Mr. Withers made a motion to
approve the resolution as presented approving the MOU, with Mr. Palenick as the Staff Appointee, Mr. Kahler
as the Staff Alternate, Mr. Beaty as the Elected Official Appointee, and Ms. Morrow as the Elected Official
Alternate; seconded by Mr. Martin; and carried unanimously.
Item 10D was a request from Mr. Huffman to declare as surplus a 1998 Chevrolet ¾ ton truck and place the
vehicle for sale on GovDeals. The unit (#337) is no longer reliable enough or of function to serve the Town’s
needs, but could be used for other functions by another owner. In order to maximize its value and return
proceeds to the Electric Enterprise Fund a “minimum reserve” will be placed on the unit to avoid potential sale
at a level not valuable to the Town. Mr. Beaty made a motion to declare unit #337 as surplus and to place the
vehicle for sale on GovDeals, seconded by Mr. Martin, and carried unanimously.
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Item 10E was presentation of a pole attachment agreement with Charter Communications. As previously
discussed in Item 9A, Staff has been working to put in place a comprehensive agreement governing attachments
to the Town’s electric poles by private-sector utilities and telecommunication providers. Following the recent
adoption of a pole attachment ordinance and associated fee structure, the first-ever pole attachment agreement
has been developed with the Town’s primary CATV provider, Charter Communications. This agreement has
been approved and signed by Charter representatives. It provides for up-front, yearly payments to the Town of
$15 per-pole attachment per year, consistent with the ordinance, and fully details how attachments are to be
installed, maintained, repaired, and/or removed. Upon execution of this agreement, the Town will begin
receiving $14,850 in new Electric Department revenues, per-year based upon the current number of Charter
pole attachments (990). The agreement continues for an indefinite term and allow the Town to increase the fee
annually upon 60 days notice and consistent with applicable law. The agreement has been reviewed and
approved by the Towns’ Electric Director, Town Attorney, Electric Engineering Consultant, and Town
Manager. Mr. Huggins made a motion to approve the Pole Attachment Agreement with Charter
Communications as presented, seconded by Mr. Beaty, and carried unanimously.
Item 10F was a request to approve a resolution authorizing the negotiation of an installment financing contract
and other related matters for the 3-phase water line replacement project. (Exhibit D) Mr. Beaty made a motion
to approve the resolution as presented, seconded by Mr. Withers, and carried unanimously.
Mr. Palenick gave a Manager’s Report, noting current projects.
Mr. Palenick presented a request from Ms. Charlotte Jenkins, President of the Dallas Historic Courthouse
Foundation, to close Holland St. from Trade Street to Main Street and Main Street from Holland Street to
Gaston Street on Saturday, June 8th for the “Meet You At The Square” fundraising event being held to raise
money for the Courthouse renovations. The event will occur between 12:00 pm and 5:00 pm on the Court
Square. Mr. Beaty made a motion to close Holland Street from Trade Street to Main Street on June 8th for the
event, but not to close Main Street as requested unless a further need arises, since that is a heavily traveled
thoroughfare on Saturdays, seconded by Mr. Martin, and carried unanimously.
Mr. Beaty made a motion to recess the meeting until Tuesday, April 23, 2013 for the purpose of holding a
public hearing to address ordinance repeals necessary to complete the current codification of ordinances being
administered by Mr. Kahler, seconded by Mr. Martin, and carried unanimously. (6:58)
The meeting was reconvened at 6:01 pm on Tuesday, April 23, 2013. All Board members were present. The
following staff members were present: Maria Stroupe, Administrative Services Director; Gary Buckner, Police
Chief; and David Kahler, Community Services Director.
Mr. Huggins made a motion to enter into a public hearing concerning repeal of various outdated and unneeded
ordinances, seconded by Mr. Beaty, and carried unanimously.
While reviewing Town Ordinances for the codification process Mr. Kahler came upon numerous outdated or
unnecessary ordinances. He compiled a list of the ordinances in question and presented them to the Board for
review and comment. (Exhibit E)
Mr. Beaty made a motion to exit the public hearing, seconded by Mr. Withers, and carried unanimously. Mr.
Beaty made a motion to repeal or change the ordinances as presented, seconded by Mr. Withers, and carried
unanimously.
Mr. Beaty made a motion to move the May Board of Aldermen meeting to Monday, May 13, 2013 instead of
the scheduled May 14th date, seconded by Mr. Martin, and carried unanimously.
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Mr. Huggins made a motion to adjourn, seconded by Ms. Morrow, and carried unanimously. (6:21)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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