MINUTES FOR BOARD OF ALDERMEN MEETING
December 11th, 2012
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Beaty, Alderman Huggins, Alderman
Martin, Alderwoman Morrow, and Alderman Withers.
The following staff members were present: Jim Palenick, Interim Town Manager; Maria Stroupe,
Administrative Services Director; Thomas Hunn, Town Attorney; Gary Buckner, Police Chief; Doug Huffman,
Electric Director; Bill Trudnak, Public Works Director; Anne Martin, Recreation Director; Steve Lambert, Fire
Chief; and David Kahler, Development Services Director.
The Mayor called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag. The Mayor asked if there
were any additions or deletions to the agenda. There were no additions or deletions to the agenda. Mr. Martin
made a motion to set the agenda, seconded by Mr. Withers, and carried unanimously.
Mr. Martin made a motion to approve the minutes from the November 13, 2012 regular meeting and the
November 13, 2012 police committee meeting, seconded by Mr. Huggins, and carried unanimously.
Consent Agenda:
Item 5A was approval of the 2013 Holiday Schedule. In 2009, the Town of Dallas adopted the North Carolina
State Holiday Schedule as the standard for holidays. Each year in December, the Board formally adopts the
schedule for the coming year, after which, each employee is provided a copy of the holiday schedule. The
Board was presented a copy of the 2013 North Carolina State Holiday Schedule for review. (Exhibit A)
Item 5B was approval of the 2013 Board of Aldermen Meeting Schedule. Each year in December, the Board
formally adopts the Board Meeting schedule for the coming year, after which, this schedule is posted publically
in Town Hall and on the Town’s website. (Exhibit B)
Mr. Beaty made a motion to approve the consent agenda as presented, seconded by Mr. Martin, and carried
unanimously.
Recognition of Citizens:
Mr. Jamie Story, Gaston College, had requested to be placed on the agenda, but was not present.
Mr. Alan Cloninger, Chairman of the Rescue Squad, wanted to thank Town officials for their support of the
Rescue Squad. This has enabled the Rescue Squad to serve the Town of Dallas. He also praised the Town for
successful Town events, most recently Trick or Treat on the Square and Carols on the Square that promote
community spirit and involvement. Sheriff Cloninger commended the Board for hiring Mr. Thomas Hunn as
the new Town Attorney to replace Ms. Pennie Thrower, who was elected as a District Court Judge. He believes
Mr. Hunn will do a great job and is pleased to see the Board using local businesses as much as possible. Mr.
Cloninger stated that a letter had recently been sent out to various citizens criticizing the Police Department.
This is the third time this letter has been distributed. He wanted to go on record in support of the Police
Department. He believes the Police Department does a good job and that the author of the letter should bring
his/her comments to an open forum, instead of sending letters out anonymously.
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Mr. Louie Dean, Owner of IGA at 102 E. Fields St., stated that he moved his business to Dallas in January 2006
with 17 employees. Since that time, his work force has grown to 80 employees. He came to Dallas because he
wanted to be in a small town with a close community and enjoys being here. He has invested in Dallas and
encouraged Town officials to continue to support local businesses.
Mr. Curtis Wilson, 438 S. Gaston St., commended the Board on the new sidewalk connecting downtown to
Gaston College. He reminded the Board of the decision made in November 2011 to move the nativity scene to
the corner of Trade and Gaston Streets. It is not in this location this year and he believes it should be.
Ms. Donna Coleman, 606 Brookgreen Dr., addressed the Board concerning the placement of the nativity scene.
In 2001, she was asked to help with decorating the Courtsquare for various events. In 2003, she was asked to
oversee the Decorating Committee, as it had become known. Seven years ago, Ms. Anne Martin began helping
with this task. For each event, a lot of time and thought goes into decoration placement. Many things are
considered such as traffic flow, visibility, noise, accessibility, etc. Currently, the nativity scene is placed facing
Gaston Street in front of the old courthouse. At this current location, more people are stopping to look at or
walk up to the arrangement. When the move was made in 2011 to the corner of Trade and Gaston Streets, the
Decorating Committee was not consulted. Based on citizen comments, and even complaints, the decision was
made to move the nativity scene to its current location for this year. As previously stated, each event is
decorated for with much care and thought.
Mr. Tommy Lineman, 405 S. Ridge St., spoke in support of local businesses. He owns a heating/air business
and also owns some rental properties in Town. He believes the Town should cater to local businesses and asked
the Board to keep that in consideration.
Mayor Coleman gave some history on the discussions concerning decorating of the Courtsquare. Based on
records in the minutes, in November 2011 after much consideration, the Board decided to move the nativity
scene to the corner of Trade and Gaston Streets based on requests from Mr. Wilson. In October 2010, the
minutes state that Mr. Wilson addressed the Board requesting that the scene be placed facing either Gaston or
Trade streets for better prominence.
Mr. Curtis Wilson, 438 S. Gaston St., stated that he appreciated the work that has been done by the Decorating
Committee and for them taking such care and consideration with the Town events. He will concede to their
decisions for decorating the Town Square and will leave the issue alone.
Recognition of Employees:
There were no employee recognitions.
Public Hearing:
Item 8A, Mr. Withers made a motion to enter into a public hearing concerning an ordinance to regulate the
ownership and control of canines within Dallas, seconded by Mr. Martin, and carried unanimously. (Exhibit C)
At the November meeting, the Board conducted a public hearing and considered a proposed revision to the
Animal Control Ordinance which limited the number dogs allowed per property. A 3 – 2 vote occurred. Based
on N.C.G.S. 160-A-75, “no ordinance nor any action having the effect of any ordinance may be finally adopted on
the date on which it is introduced except by an affirmative vote equal to or greater than two thirds of all the actual
membership of the council”, requiring that the proposed ordinance be read and voted on again at the December
meeting. Mr. Huggins asked what would happen when puppies are born. Mr. Kahler stated that the ordinance
applies to dogs 12 weeks or older, therefore allowing for puppies to be kept until they are old enough to go to
other homes. Mr. Withers still believes the ordinance penalizes those with more dogs. There are people with
only two dogs that do not take care of them. The number of dogs a person has does not dictate whether they are
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cared for properly or not. Mr. Beaty made a motion to exit the public hearing and to approve the proposed
ordinance as presented, seconded by Mr. Huggins, and carried by the following vote: Yays – Mr. Beaty, Mr.
Huggins, Mr. Martin, and Ms. Morrow. Nays – Mr. Withers.
Item 8B, Mr. Withers made a motion to enter into a public hearing concerning an ordinance to establish
construction and maintenance standards for fences within the Town of Dallas, seconded by Mr. Martin, and
carried unanimously. At the November meeting, the Board conducted a public hearing and considered a
proposed revision to the Property Maintenance ordinance, regarding fencing. Questions arose concerning
commercial and industrial security fencing, as well as electric fencing designed to control and contain dogs and
horses. A request was made to further revise the ordinance amendment to reflect those concerns. Mr. Kahler
submitted the revised ordinance, including the requested changes. (Exhibit D) Mr. Withers made a motion to
exit the public hearing, seconded by Mr. Martin, and carried unanimously. Mr. Beaty made a motion to
approve the ordinance revision as presented, seconded by Mr. Martin, and carried unanimously.
Old Business:
There was no old business.
New Business:
Item 10A was removed prior to the meeting.
Item 10B was approval of the Electric Line Tree-Trimming and Brush Removal Contract. As has become
Town practice, bids were solicited for yearly tree trimming and brush removal services necessary to maintain
reliability within our electric distribution system. (Exhibit E) Dallas continues to follow the recently-developed
protocol for completing the entire town-wide system within a five-year, sequenced program of work. This year
lump-sum bids with and without performance bonds (covering the cost to complete in the event contractor fails
to perform satisfactorily) were solicited for a single year, as well as two or three year periods. Two eligible bids
were received from contractors that met all of the requirements of the process. (Exhibit F) Both of these firms
have performed work for Dallas in the recent past. Staff recommended that the bid be accepted “with a
performance bond”. Mr. Martin asked if payment terms were specified. Mr. Palenick stated that they were not
specified within the request for proposal and were yet to be determined, but that normally contracts were paid at
various levels of completion, for example 25%, 50%, 75%, and completion. Mr. Martin also asked for
clarification of the statement “Removal and disposal of wood and debris related to tree trimming services at site
designated by the Town of Dallas”. It was his understanding that Dallas did not provide a site for debris to be
placed and that the contractor must dispose of the debris themselves. Mr. Huffman clarified that the statement
referred to the area of worked to be completed. That area of work would be designated by the Town, not a site
for debris. Mr. Martin was correct in his understanding that no site would be provided for debris and the
contractor would be responsible for all removal of debris. Mr. Withers made a motion to award the bid to
Mackey Tree Service for a 1-year term with a performance bond and with payment terms to be determined by
the Town Manager, possibly at 25% completion intervals; seconded by Mr. Huggins. Before the vote was
taken, Mr. Martin commented that he was in support of the motion and an advocate of small business, but had
some concerns over the scope of work outlined for the size of Mr. Mackey’s business. Mr. Martin asked that if
issues or concerns arise over the project, that the chain of command is followed; which would be initial contact
with Mr. Huffman, Electrical Director; then Mr. Palenick, Interim Town Manager; and finally the Public Works
Committee, if necessary. Mr. Martin also asked that Mayor Coleman refrain from involvement with the project
to protect himself and Mr. Mackey, due to the nature of their personal relationship. Mr. Martin wished Mr.
Mackey much success with the project. The motion to award the contract to Mackey Tree Service was carried
by as 3 – 2 vote as follows: Yays – Mr. Huggins, Mr. Martin, and Mr. Withers. Nays – Mr. Beaty and Ms.
Morrow.
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Item 10C was a request to adopt and approve a multi-year Capital Improvement Program (CIP) for Stormwater
infrastructure projects. In order to effectively address the various stormwater problem areas that exist within
the Town, a CIP has been developed, with the first four prioritized projects to be completed in ranked order as
budgeted funds allow. (Exhibit G) The estimated total cost of these four projects is $179,350. Including the
current budget year, these projects should be able to be accomplished within no more than five budget years.
The CIP will be reviewed, and potentially amended, on a regular basis in order to remove projects as they are
completed; add projects as they are identified; and/or alter priorities or cost estimates as greater information is
received or as circumstances change. This is a planning tool. These projects are not being approved at this
time, but will be addressed in subsequent budget year. At this point, staff is requesting approval of this process
and upon approval, will use this to set priorities and as a planning device for upcoming budgets. Mr. Beaty
made a motion to approval the Stormwater CIP process as presented, seconded by Mr. Withers, and carried
unanimously.
Item 10D was a request to approve a land purchase at 301 E. Main St. for construction of a new Electric
Substation. For some time, the Town’s long-term capital plan for the Electric Distribution System has included
the construction of a new substation at 301 E. Main St., behind the New South Athletics Warehouse where the
Town and Duke Energy already own a portion of the land on which the facility will be built. With the FY
2012-2013 budget, the board approved $20,000 for substation land acquisition; $30,000 for substation
engineering; and $655,300 for substation (Phase I) construction. A recently completed real property appraisal
by the Jerry Lackey Appraisal service determined the “fair market value” of the needed private property at
$15,900. This amount has been formally offered to the owners, Mr. Earl Groves and Mr. Gary Guy at New
South Athletics, who have, in turn, indicated they would accept the offer if the Town would also add an
additional $4000 for loading dock reconfiguration improvements, which will be necessary to allow them access
to their warehouse once the property is sold. The sellers would also like the Town to be responsible for any
document preparation and transaction expenses. Staff requested that the Board approve the purchase of 0.259
acres of real property at 301 E. Main St., for construction of the Electric Substation, for the purchase price of
$15,900, plus $4000 for loading dock improvements, from the property owners Mr. Earl Groves and Mr. Gary
Guy at New South Athletics. Staff would prepare appropriate documentation to execute the transaction and all
transaction expenses would be the responsibility of the Town. A deed would be properly recorded immediately
following the purchase. Mr. Martin made a motion to approve the purchase as presented, seconded by Mr.
Withers, and carried unanimously.
Mr. Palenick gave a Manager’s Report, noting current projects.
Mayor Coleman welcomed Mr. Hunn to his first meeting as the Town Attorney. Mayor Coleman reminded the
audience of the Christmas Parade to be held on Friday, December 14 th at 4:00 pm. Mayor Coleman recognized
County Commissioner Tracy Philbeck, of Dallas, in attendance at the meeting.
Mr. Withers made a motion to adjourn, seconded by Mr. Huggins, and carried unanimously. (7:05)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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