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MINUTES FOR BOARD OF ALDERMEN MEETING  

September 11
th

, 2012 

6:00 PM 

 

 

The following elected officials were present:  Mayor Coleman, Alderman Beaty, Alderman Huggins, Alderman 

Martin, Alderwoman Morrow, and Alderman Withers. 

 

The following staff members were present:  Jim Palenick, Interim Town Manager; Maria Stroupe, 

Administrative Services Director; Pennie Thrower, Town Attorney; Gary Buckner, Police Chief; Doug 

Huffman, Electric Director; Bill Trudnak, Public Works Director; Anne Martin, Recreation Director; Steve 

Lambert, Fire Chief; and David Kahler, Development Services Director.  

  

The Mayor called the meeting to order at 6:00 pm.   

 

Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.  The Mayor asked if there 

were any additions or deletions to the agenda.  There were no additions or deletions.  Mr. Martin made a motion 

to set the agenda, seconded by Mr. Withers, and carried unanimously. 

 

Mr. Beaty made a motion to approve the minutes from the August 14, 2012 regular meeting and the August 23, 

2012 work session, seconded by Mr. Huggins, and carried unanimously.  

 

Consent Agenda: 

  

Item 5A was a resolution expressing support for the full staffing and operation of the Gaston County Museum 

of Art and History. (Exhibit A) 

 

Item 5B was a resolution adopting a policy for mutual law enforcement aid with neighboring jurisdictions.  This 

resolution updates the existing mutual aid agreement between the Dallas Police Department and other municipal 

and county law enforcement agencies.  This allows the Dallas Police Department to request assistance from 

other police agencies as well as to provide assistance. 

 

Mr. Beaty made a motion to approve the consent agenda as presented, seconded by Ms. Morrow, and carried 

unanimously. 

 

Recognition of Citizens: 

 

Ms. Charlotte Jenkins, 306 W. Main St., addressed the Board as President of the Board of Directors of the 

Dallas Historic Courthouse Foundation (DHCF).  She thanked the Board of Aldermen for the Townôs financial 

support of the DHCF.  She also gave an update on the plans being made by the DHCF for fund raising for the 

Courthouse restoration. 

 

Mr. Gary Briggs, Garyôs Towing and Service Center, had requested to speak to the Board, but was not present.  

Mr. Palenick informed the Board that Mr. Briggsô company had been removed from the wrecker rotation list by 

Chief Buckner due to a policy violation.  Mr. Briggs has submitted an appeal.  Mayor Coleman recommended 

referring the appeal to the Police Committee for review.  They will set a time to meet on this matter. 

 

Mr. Bob Kendrick, 408 S. Groves St., addressed the Board concerning the recent water/sewer rate restructuring.  

His water bill has increase by approximately $4.00 for 50 more gallons of usage.  He requested that the Board 

review the current rate structure.  He also stated that limbs and yard debris is not being picked up on S. Holland 

St.  
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Mr. Leon Lay, 110 N. Davis St., addressed the Board concerning problems with street parking on his block.  

Cars are parking on the side of the street blocking the street and access to the sidewalk.  He would like for the 

Town to place ñNo Parkingò signs on his block.  Currently, there are ñNo Parkingò signs on S. Davis St. from 

Main St. to Holly St.  He would like these signs extended by one more block to include his block. 

 

Recognition of Employees: 

 

Sergeant Kevin McFee as recognized for 10 years of service. (Exhibit C) Sgt. McFee was hired on August 23, 

2002 as a patrol officer.  On January 11, 2006, he was promoted to Sergeant, where he continues to serve the 

Town. 

 

Public Hearing: 

 

There were no public hearings. 

 

Old Business: 

 

Item 9A was carried over from the last meeting as a second reading of an amendment to Chapter K, ñDisorderly 

Conduct and Public Nuisancesò, Article II, Section K-II-2, ñNoises Expressly Prohibitedò, Subsection 3, 

ñGeneral Entertainmentò. (Exhibit D) As per G.S. §160A-75, ñno ordinance nor any action having the effect of 

any ordinance may be finally adopted on the date on which it is introduced except by an affirmative vote equal to or 

greater than two thirds of all the actual membership of the council, excluding vacant seats and not including the 

mayor unless the mayor has the right to vote on all questions before the councilò.  Since the proposed amendment 

achieved a vote of 3-2 at the August meeting, it must come up for vote again at the next meeting as it would take 

an affirmative vote by 4 board members to pass on the first reading.  Mayor Coleman asked for a motion concerning 

the proposed amendment.  No motion was made by the Board, so the ordinance will remain in its original form. 

 

Item 9B was carried over from the last meeting.  Mr. Palenick, after meeting with the Parks and Recreation 

Committee, proposed Parks and Recreation Fees and Policies to the full Board at the August meeting.  It was 

decided that the full Board needed a work session to adequately review and discuss all of the proposed fees and 

policies.  A work session was held on August 23, 2012.  From that work session, a revised Fees and Policies 

document was developed. (Exhibit E).  Mr. Beaty made a motion to approve the proposed Parks and Recreation 

Fees and Policies as presented, seconded by Mr. Huggins.  Mr. Martin stated that he would like to see the last 

sentence in the section concerning the Dennis Franklin Gym removed.  The sentence read ñAny ñoutsideò food 

or beverage (not sold and distributed as a product of Town-operated or sanctioned concession) shall be strictly 

prohibited and not allowed in the premises.ò  Mr. Beaty agreed to change his motion to accommodate the 

request made by Mr. Martin and Mr. Huggins agreed, also.  The new motion was to approve the Parks and 

Recreation Fees and Policies as presented after removal of the sentence in question.  The motion was approved 

by a 3-2 vote as follows: 

 

  Yays ï Mr. Beaty, Mr. Huggins, and Mr. Martin 

  Nays ï Ms. Morrow and Mr. Withers 

 

Item 9C was a request from Mr. Kahler to approve a resolution setting the date for a public hearing on the 

voluntary annexation request from Jeff Comer, Riverside Seafood.  The sufficiency investigation has been 

completed. (Exhibit F) Mr. Withers made a motion to approve the resolution setting the public hearing for 

October 9, 2012 at 6:00 pm, seconded by Mr. Huggins, and carried unanimously. 
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Mr. Martin asked if the Board would take up Item 9B again.  He stated that he made a mistake on his vote.  Ms. 

Thrower advised that the vote had been recorded and the item would need to be brought back up at a future 

meeting.  Mr. Martin requested that the item be added to the October agenda for more discussion. 

 

New Business: 

 

Items 10A & 10B were proposed project ordinances for the Water Distribution System Improvement Project.  

In order to properly account for the revenues and expenditures associated with the upcoming project, project 

ordinances must be approved.  The project has been broken into two segments.  One segment is the portion of 

the project being funded by CDBG grant funds with a matching Town contribution. (Exhibit G)  The other 

segment is the remainder of the project that is being funded largely by debt issuance. (Exhibit H) It is necessary 

to divide the project into these two segments to properly differentiate the CDBG segment and insure accurate 

accounting.  Mr. Withers made a motion to approve the CDBG Water Distribution System Improvements 

Project Ordinance, seconded by Mr. Martin, and carried unanimously.  Mr. Beaty made a motion to approve the 

Water Distribution System Improvements Project Ordinance, seconded by Mr. Withers, and carried 

unanimously. 

 

Item 10C was a resolution declaring the intent of Dallas to reimburse itself for capital expenditures incurred in 

connection with certain water system improvements from the proceeds of tax-exempt obligation to be executed 

and delivered during Fiscal Year 2013. (Exhibit I) As previously approved by Board action, the Town is 

moving forward with the comprehensive reconstruction of much of the antiquated and undersized water 

distribution system at an overall project cost exceeding $3 Million.  To finance the project, the Town will be 

issuing $3 Million in long-term (likely 20 years) tax-exempt debt obligations with the assistance of our Bond 

Counsel and Financial consultant.  Before such debt can be issued it must first receive approval by the Local 

Government Commission (LGC) of North Carolina.  Before the LGC will grant such approval, the Town will 

have to first complete all design engineering and permitting for all phases of the project as proposed.  The debt 

issuance should be completed by March 2013, but by that time we also will be well underway with the 

completion of the ñFirst Phaseò of the project, and as such will have had to pay out possibly hundreds of 

thousands of dollars in construction costs.  We have the fund balance in our Water/Sewer utility enterprise fund 

to ñupfrontò this cost, but in order to legally reimburse ourselves for these expenditures from the proceeds of the 

bonds to be issued, we must pass what is called a ñReimbursement Resolutionò first.  The Total Project Bond 

Financing cost listed in the resolution covers the entire projected Budget (conservatively estimated) so that we 

are assured of being allowed to fully reimburse ourselves even if we were to issue Bonds well in excess of what 

we actually expect ($3 Million).  This is merely a ñcushionò so that, under unforeseen circumstances, we 

wouldnôt have to fund potential overages exclusively from fund balance on hand.  Mr. Beaty made a motion to 

approve the resolution as presented, seconded by Mr. Huggins, and carried unanimously. 

 

Item 10D was a proposed 5-year contract extension with Asplundh Tree Expert Co. for tree trimming services.  

The Townôs Electric Utility must continually provide for comprehensive yearly tree trimming in order to protect 

overhead service lines and safeguard reliability of electric service.  For a number of years, the Town has bid out 

these services to private contractors, and for the last couple of years, the winning bidder and contractor has been 

the Asplundh Tree Expert Company.  Asplundh has performed these services in a professional, workman-like 

manner with few complaints and has improved overall system reliability in the process.  In an effort to lock-in 

multiple future years pricing, and to develop continuity by pursing a strategic cycle of district-by-district 

trimming, the Town requested that Asplundh offer a 5-year proposal for services with guaranteed pricing for 

each year.  For each of the 5 years there is a corresponding area of work to be accomplished and, when added to 

the last two years, will have fully completed a ñcycle of the entire Town Systemò.  At the end of the contract in 

2017, the contract would be re-bid through the bidding process.  This offer is highly competitive and would 

have total yearly costs through 2017 never exceeding the ñbudgetedò amount for FY 2012.  (Exhibit J) Mr. 

Beaty made a motion to approve the 5-year contract extension with Asplundh Tree Expert Company as 

presented, seconded by Ms. Morrow.  The motion failed with a vote of 2-3 as follows: 
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  Yays ï Mr. Beaty and Ms. Morrow 

  Nays ï Mr. Huggins, Mr. Martin, and Mr. Withers 

 

Item 10E was budget amendments for FY 2013. (Exhibit K) FY 2012 is complete and all known invoices and 

obligations have been processed and/or accounted for.  Although the audit has not been completed, we are 

confident enough in our ending numbers to propose budget amendments for various projects not previously 

budgeted in FY 2013.  Following is a breakdown of the proposed additional expenditures: 

 

$10,000 to the Dallas Historic Courthouse Foundation for Sesquicentennial and Fund Raising Expenses 

$200,000 to the DHCF as a Challenge Grant (paid as a dollar-for-dollar match) for renovations 

$12,000 for Town-initiated and sponsored expenses for the Sesquicentennial 

$9000 for Jaggers Park play structure elements and installation 

$45,000 for Gym bathroom and ADA and lot-paving expenses 

$20,000 for Electric Substation land acquisition expenses 

$30,000 for Electric Substation engineering costs 

$655,300 for Electric Substation (Phase I) construction costs (1/3 of total construction costs) 

 

These amendments would be funded from the Electric Fund Balance and total $981,300.  Mr. Martin made a 

motion to approve the budget amendments as presented, seconded by Mr. Withers, and carried unanimously. 

 

Item 10F was a request to surplus a 1999 Ford Pick-up Truck.  This vehicle was assigned to Parks and 

Recreation and was recently replaced with a 2004 Chevrolet Silverado 1500 4x4.  The Ford truck was severely 

damaged in an accident and has some mechanical problems.  Staff is requesting to surplus the Ford truck and 

place it on GovDeals at a minimum reserve price of $2000.  This is an government online auction website.  Mr. 

Withers made a motion to surplus the 1999 Fork Pick-up and place it for sale on GovDeals, seconded by Mr. 

Huggins, and carried unanimously.  

 

Mr. Palenick gave a Managerôs Report highlighting various projects underway. 

 

Mr. Withers made a motion to adjourn, seconded by Mr. Huggins, and carried unanimously.  (7:14) 

 

 

 

 

 

 

____________________      _______________________ 

Rick Coleman, Mayor      Maria Stroupe, Town Clerk 
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