MINUTES FOR BOARD OF ALDERMEN MEETING
July 10th, 2012
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Beaty, Alderman Huggins, Alderman
Martin, Alderwoman Morrow, and Alderman Withers.
The following staff members were present: Jim Palenick, Interim Town Manager; Maria Stroupe,
Administrative Services Director; Pennie Thrower, Town Attorney; Gary Buckner, Police Chief; Doug
Huffman, Electric Director; Bill Trudnak, Public Works Director; Steve Lambert, Fire Chief; and David Kahler,
Development Services Director. Anne Martin, Recreation Director, was absent.
The Mayor called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag. The Mayor asked if there
were any additions or deletions to the agenda. Mr. Withers asked that a closed session be added to discuss two
personnel matters and seek legal counsel from the Town Attorney. Mr. Withers made a motion to set the
agenda, including the addition of a closed session, seconded by Mr. Martin, and carried unanimously.
Mr. Martin made a motion to approve the minutes from the June 12, 2012 regular meeting, seconded by Ms.
Morrow, and carried unanimously.
Consent Agenda:
The only item on the consent agenda was presentation of the most current uncollectibles listing. This listing
must be approved by the Board before being forwarded to the Debt Set Off Program. Mr. Martin made a
motion to approve the uncollectibles listing for inclusion in the Debt Set Off Program, seconded by Mr.
Morrow, and carried unanimously.
Recognition of Citizens:
Mr. Daniel Britton, 4202 Springview Dr., addressed the Board on behalf of North Gaston High School’s
football program. He requested that N. Holland St. be blocked off between Trade St. and Main St. from 5:008:00 pm on Saturday, August 11, 2012 for a community pep rally to kick off the 2012 football season. There
are 3 games scheduled before school starts and the coaching staff would like to get the community involved and
excited about football at North Gaston High School. Mr. Beaty made a motion to approve the request, seconded
by Mr. Huggins, and carried unanimously.
Recognition of Employees:
There were no employee recognitions.
Public Hearing:
There were no public hearings.
Old Business:
There was no old business.
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New Business:
Item 10A was presentation by Mr. Palenick of a proposed subsidy/reimbursement program for replacement of
private water service lines. The Town has approved the comprehensive rehabilitation and replacement of much
of the Town’s underground water main distribution system due to aging and undersized lines causing poor
water quality and inadequate fire flows. The expected total project cost (Exhibit A) could exceed $4 million
and will require the Town to issue long-term Utility Fund debt of approximately $3 million, assuming the
$750,000 CDBG proceeds are received as anticipated. The work will assure dramatically better water quality as
a result of the newly-replaced, publicly-owned and maintained water main system but cannot ultimately assure
that the higher quality water will reach the customer tap until or unless many/most of the Town’s older
households also take the opportunity to change out and replace the water service lateral lines connecting the
public main and meter to the house. As such, it will be in the best interest of the Town, and system as a whole,
to assist financially (to the extent possible) in the replacement of these service laterals. Contingent on the Town
receiving the $750,000 CDBG proceeds, staff is proposing the following plan for subsidizing the replacement of
private water service laterals. 1) It shall be fully contingent upon the approval and receipt of CDBG
infrastructure funds of $750,000. 2) It shall provide for the Town to issue and approve rebate checks to inTown limits single-family residential water customers who choose voluntarily, and within 12 months following
the in-service completion date of the water main replacement serving their house, to replace the ¾-inch water
service lateral connecting their home to the meter. 3) The rebate checks will equal $300.00 or 75% of the total
contracted cost of such permitted replacement, whichever is less, to be issued by the Town upon submittal of a
paid invoice indicating work completion. 4) The homeowners can select and utilize any private contractor who
is pre-approved by the Town. Pre-approval will only be contingent upon the contractor being headquartered in
Gaston County and having the proper licenses, town permits, and adequate liability insurance. 5) The rebates
will be issued on a first-come, first-served basis for as long as the total amount budgeted and allocated is
available; with the budget allocation set at $50,000 for the low-to-moderate income eligible, owner-occupied
households within the CDBG program area and $70,000 for the participating, owner-occupied households in the
Non-CDBG project areas. 6) Non-owner-occupied, single family houses (either CDBG-eligible or Non-CDBG
eligible) will only be allowed to apply for and receive a rebate under this program, if twelve months following
the final in-service completion date for the last Town water main replaced, there remains any unallocated and
unspent funds from the $120,000 originally budgeted. At such time, again on a first-come, first-served basis,
the Town would allow application for a three (3) month period. After that, if funds remain unspent, they will
return to the Utility Fund Balance. Mr. Withers made a motion to approve the subsidy/reimbursement program
as presented, seconded by Mr. Martin, and carried unanimously.
Item 10B was a proposal from Mr. Palenick to set a policy for delay of utility disconnect in cases of extreme
weather. In order to safeguard the health and safety of Town utility customers during events of extreme cold or
heat, it is both appropriate and consistent with nation-wide practice to have an established policy whereby any
disconnection for non-payment of utility bills is delayed until such time as the events of extreme weather
temperature ease. A proposed policy (Exhibit B) was presented for consideration. Mr. Huggins made a motion
to approve the Extreme Weather Policy for Disconnection of Utility Service as presented, seconded by Ms.
Morrow, and carried unanimously.
Item 10C was a request by Mr. Kahler to officially name the parkland along S. Oakland St. and south of W.
Church St. that is frequently referred to as the Rescue Squad Field. A resolution was presented that would
officially name the park, Cloninger Park. (Exhibit C) This naming would honor three former mayors of the
Town of Dallas; Polie Cloninger, Colleen Cloninger, and Carlton Cloninger; and would recognize the Cloninger
family’s contributions and positive influences to the Town of Dallas. Mr. Martin made a motion to approve the
resolution and name the parkland described as Cloninger Park, seconded by Mr. Withers, and carried
unanimously.
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Item 10D was a request from Mr. Kahler to reappoint Dr. Beth Heywood to another term on the Planning
Board/Board of Adjustment. Dr. Heywood was originally appointed as an alternate in 2008, and then appointed
as a full member in December 2009. She has been an asset to the Board, and an asset to the Town. Her term
expired on June 30, 2012. A reappointment will have her serving a new term from July 1, 2012 until June 30,
2012. Mr. Huggins made a motion to reappoint Dr. Beth Heywood to a new 3-year term on the Planning
Board/Board of Adjustment, seconded by Ms. Morrow, and carried unanimously.
Item 10E was a request from Ms. Stroupe to formalize the policy concerning group healthcare benefits for
retirees with 30 years of service. It has been the understanding that retirees with 30 years of service with the
Town of Dallas, who retire at an age less than the current Medicare Eligible age, will continue to receive group
healthcare coverage with the Town until they reach the current Medicare Eligible Age. While this has been a
standing verbal policy, there has been no written policy. In order to maintain consistency and structure, this
policy should be formally adopted and placed in the Town’s Personnel Policy Manual. (Exhibit D) The
proposed policy was discussed and through consensus some clarifications were proposed; 1) if the retiree
obtains employment with another entity and becomes eligible for insurance through that employer, they would
no longer be eligible for coverage under the Town’s plan, and 2) the retiree would not be given the opportunity
to cover a spouse or dependent under the Town’s plan. Mr. Beaty made a motion to table this discussion until
the next Board meeting to allow staff the opportunity to revise the policy and bring that proposal back to the
Board, seconded by Mr. Martin, and carried unanimously.
Item 10F was a request for a discussion on the current noise ordinance by Mr. Brent Hoyle, owner of
CrossRhodes BBQ and Tavern. Mr. Hoyle would like the Board to consider revising the current noise
ordinance (Exhibit E) to allow Friday and Saturday hours to be extended until 12:00 am and to increase the
decibel level from 75 db to 80 db. The current ordinance indicates a cut off time of 11:00 pm on Fridays and
Saturdays. The current ordinance actually already allows a decibel of 80 db during the allowed time periods.
Mr. Huggins stated that he agreed with Mr. Hoyle’s request and made a motion recommending that staff revise
the current ordinance to include allowable times until 12:00 am on Fridays and Saturdays, seconded by Ms.
Morrow, and carried by a vote of 4 – 1 as follows: Yays – Mr. Martin, Mr. Withers, Ms. Morrow, and Mr.
Huggins. Nays – Mr. Beaty. Staff will present a revised ordinance at the next meeting along with a public
hearing on the matter.
Mr. Palenick gave a Manager’s Report highlighting various projects underway.
Mr. Withers made a motion to enter into a closed session to discuss two personnel matters and seek legal advice
as provided for in § 143-318.11, seconded by Ms. Morrow, and carried unanimously. (7:12)
Mr. Withers made a motion to exit the closed session, seconded by Mr. Martin, and carried unanimously. (7:39)
Mr. Martin made a motion to adjourn, seconded by Mr. Withers, and carried unanimously. (7:44)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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