MINUTES FOR BOARD OF ALDERMEN MEETING
March 13", 2012
6:00 PM

The following elected officials were present: Mayor Coleman, AlderBeaty, Alderman Huggins, Alderman
Martin, Alderwoman Morrowand Alderman Withers.

The following staff members weregsent: Jim PalenickInterim Town Manager; Maria Stroupe,
Administrative Services DirectoRennie Thrower, Town Attorney; Gary Buckner, Police Clidefig
Huffman, Electric Director; Bill Trudnak, Public Works Directdmne Martin, Recreation DirectoandDavid
Kahler, Community Development DirectoBteveLambert Fire Chief was absent

The Mayor cdked the meeting to order at 6:0fn.

Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag. The Mayor asked if the
were any additions or deletions to the ageridayor Coleman stated that Item 7, Recognition of Employees,
needed to be deleted as those employees to be recognized were not pfedeeaty made a motion to set the
agenda, deleting item 7, secondedvry Martin, and carried unanimously.

Mr. Hugginsmade a motion to approve the minutes fromRebruary 21, 2018gular meetingseconded by
Mr. Beaty, and carried unanimously.

Consent Agenda:

Theconsent agenda consisted of thitems: 1) Requesbtapprove the annual Kelly Guffey Memorial Run,
scheduled for Saturday, March 24, 2012 beginning at 8:00 am. A request is being made to close sections of
Gaston Street, as well as other affected streets on the route. The streets will need to be slusegéviods

of time in conjunction with the race. The run lasts approximately 2 hours. 2) Request from Sons of
Confederate Veterans to conduct a Confederate Memorial Service on the grounds of the Courthouse on
Saturday, May 19, 2012 at 2:00 pi) Request approval of the March 2012 uncollectible accounts. Mr. Beaty
made a motion to approve the consent agenda, seconded by Mr. Huggins, and carried unanimously.

Recognition of Citizens:

Ms. Lori Shaw, 354 Wagontree Couspoke in reference to Anneatin, Recreation Director. At the last
meeting, Ms. Shaw felt that there were negative comments made toward Ms. Martin and she wanted to expre
her opinion. She had prepared a letter that she read to the Board. (Exhibit A)

Recognition of Employees:
Deleted Item
Public Hearing:

Mr. Withers made a motion to enter into a public heacmgcerninghe second reading of an ordinance to
amend Chapter HVI, secomdedfby Mr.aViartin, akd darried Lnanimougliderwoman

Morrow hasrequéased t hat the current AYield signodo on S. t
Street, be replaced with a AStop signo, similar
believed that this will promote greater safetyha intersection and be consistent with the signage at S. Oakland
immediately west of this location. Further, it is the recommendation of both Police Chief Buckner and Directc
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of Public Works Trudnak, that such change occur. The change would be asfdljJdwnder Schedule X,
AYield Signso; Remove the Listing of the fASign o
Robinson. 2) Under Schedule | X, AStop Signso; Ad
AENt er i ng R&insomeMr.tBob&Kéendridk, 408 Groves St. said he did not see the need to change aftet
all this time. He felt the Town needed to look at other bad intersections. He also stated that to him, a yield si
is the same as a stop sigvir. Beaty made a mmn to exit the public hearing, seconded by Mr. Martin, and
carried unanimously.

Mr . Beaty made a motion to approve the proposed
Ordinances, seconded by Mr. Huggins, and carried unanimously.

Mr. Beaty made a motion to enter into a public hearing to consider the possible conversion of N. Davis St. to
Way traffic going north between E. Trade St. and W. Main St., seconded by Mr. Huggins, and carried
unanimously. The Town has received arequesttomc oncer ned r esi dent al ong
current tweway traffic configuration along N. Davis Shetween E. Trade St. and W. Main St. 4ody going

north. Some issues have been raised as to the occurrence of traffic accident¢easédutiam 6N. Davis and

E. Trade streets, and thanvhy conversion has been suggested as a possible remedy. However, such a
conversion could create a number of unintended consequences and impact the-&DDQIEd E. Trade St.
NCDOT analyzed somediffic collision data and traffic count data for the intersection. (ExhibiNEDOT

had no opinion on whether to designate the streetmsylsince the street is owned by the Town of Dallas and
falls under the Townds | uWaebls3tjsatedthatchanging/tbe. strebta@myy B
would cause an inconvenience for residents in her neighboriMiodob Kendrick, 408 Grove St., said that

he did not care about the traffic pattern on that street, but felt that what is good foctmreafel own is good

for others. He would like his street banned for through traffic. Mr. Leon1I&yN. Davis St., lives on that

street and was the resident that originally approached the Town about changing the streeyo a 1
configuration. He blieves the street is only wide enough for two personal vehicles, since the street is narrow
Mayor Coleman suggested the possibility of banning through trucks on N. Davis St. Mr. Lay said he believeo
the choice is convenience or safety. In his opinitornpuld be fine to allow tweway traffic on the street if it

were only personal vehicles, not trucks. Mr. Palenick and Ms. Thrower discussed the procedure to make the
100 block of N. Davis St. inaccessible to through trucks. Since that was not thel @ityertised scope of the
public hearing, they felt that another public hearing should be held at the next regular Board meeting for the
purpose of determining whether to allow through trucks on N. DaviMBtWithers made a motion to exit the
public hearing, seconded by Mr. Huggins, and carried unanimously.

Mr. Huggins made a motion to change the traffic pattern on N. Davis Stv&y fjoing north, seconded by Mr.
Beaty. The motion was defeated by the following vote: Ya&tderman Beaty, Alderwsman Morrow. Nay$
Alderman Huggins, Alderman Martin, and Alderman Withers. Mr. Withers made a motion to hold a public
hearing at the April Board of Aldermen meeting for the purpose of banning through trucks on N. Davis St.,
seconded by Alderwoman Morrowl he motion passed by the following vote: Yayslderman Huggins,
Alderman Martin, Alderwoman Morrow, and Alderman Withers. Naydderman Beaty.

Old Business

Item 9A wasaction on the appeal by Stephen Bradley concerning a suspension from ateatdaallas youth
athletic events. On February 6, 2012, foll owing
Dennis Franklin Gym, Mr . Bradley, of 2362 Puett b
and argumentate behaviodirected at a Town of Dallas employee in front of other adult and youth spectators.
In response, Mr. Bradley was formally notified, by the Dallas Police Department, that he was suspended frorr
further attendance at Town of Dallas Recreati@perties, while those properties were being used for
recreational purposes, consistent with Town policy for one year. Mr. Bradley subsequently appealed his

suspension to the Town Board of Aldermen at the Board meeting on February 21, 2012. The Bahed took
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appeal under consideration with the intent of taking formal action at the March regular meeting. As the Boarc
considered the matter, it was noted that the incident on Febflargsnot the first such occurrence of
documented inappropriate condoch  Mr . Bradl eybs part and that his
of Dall as Recreation Department Player, Me®eatyh, S
made a motion to deny Mr. Br adl| émye) secoadpdmy Mrl Hugginsgd t
and carried by the following vote: YaysAlderman Beaty, Alderman Huggins, Alderman Martin, and

Alderman Withers. Nays Alderwoman Morrow.

Item 9B was a request to impose a one month time limitation on solicitor pdayridr. Kahler. In January, a

new fee schedule was approved for business licenses. Included in that schedule was a $25 fee for solicitors
vendors. Since then, several firms have contacted Mr. Kahler wanting to go door to door in Dallas to sell thei
products. No time period was set when the original schedule was approved. He would like to recommend th
these permits be valid for 30 days from receipt of the permit. There was discussion concerning whether to
exempt recognized ngprofit organizatbns from the 30 day time limit. Mr. Withers made a motion to allow
solicitors to purchase a 30 day permit for $25, exempting recognizegrafinorganizations, seconded by Mr.
Beaty, and carried unanimously.

Item 9C was a report on possible, lelegm debt financing for water distribution system improvements by Mr.
Palenick. The project entails apthased approach to a nemmplete replacement and upgrade of the Water
Distribution Main system throughout the older core area of the Town of Dallas ripyigast of US 321. New

pvc lines would be installed to replace the aging, corroded, and-sizéerlines currently in placd&he new

lines would improve firdlows as well as watequality and range in size from 2" diameter, to 12" diameter.
Based ontie Phases contemplated (see Map), the Phase | improvements would replace 17,380 linear fee
underground lines; Phase Il would replace 31,400 linear feet; Phase lll, 20,935 linear feet; and, Phase IV wc
complete 22,613 linear feet. lotal, the projet would construct 92,328 linear feet (17.48 miles) along with all
the associated fittings, connections, agdrants. No new or additionabsage is contemplated.

Project TimeLine:

To take advantage of the historicalbyv debtfinancing rates and higydcompetitive constructicgost
environment, it is recommended that the Project be financed and constructed in a singular time frame. T
approach would minimize and limit the disruption of large scale construction activities to a single year period
less, rather than fou4) separate, or continuougars of disruption. In addition, mobilization, financing, and
engineering costs would all be lessened with the economy of scale that comes witimee@approach. At the
same time, the engineering andl Bpackages" could still be completed and awarte@hases in order to
assure dessdelayed construction start and better participation from interested contractors.

Following Board Approval and Authorization, it is estimated that the complete pack@gsigh Engineering
necessary toit all Phases of work would take a combined eight (8) months. The first Phase could likely b
completed in three (3) months however, and could be bid at time of completion, with each successive ph
then following suit. 8rveying work could begin immediately, and the planning and preparation for the
Financing could be occuring concurrently with the design engineering, so that Funds would be available at
point of the first contract bid award.

In Summary, If we assumeoBrd action and approval at the April Board Meeting, we could expect the first
package of Designngineering to be completed foidbby July 18" All the design work should then be
concluded by November®1 An award and construction start on Phase Idcagcur around October™l
assuming the Financing proceeds along as planned and The Local Government Commission (LGC) gi
approval at its September Meeting. The Overall construction could then be completed by the conclusion
Calendar year 2013, withost of the construction work actually occuring in 2013.

Project Costs:

Based on the most tip-date and detailed Engineer estimates, which are purposetuliervative and include

a 10% "Contingency" for unexpected cost increases and/or unforeseenstaicces, the Overall Project Cost
Summary is as follows:



Construction Cost: Phase I: $635,360.00
Phase Il: $1,154,800.00

Phase Ill: $801,570.00

Phase IV: $840,486.00

TOTAL: $3,432,216.00

Engineering Cost: (10%) $343,221.60
Surveying Cost: $1.25/1.ft. $115,410.00
Bond Counsel: $7,500.00
Financial Consltiant: $25,000.00

TOTAL: $3,923,347.60

Project Financing:

Given that the Total Principal financing for this deal is very small, in the eyes of the Credit Markets; and th
the fixed costs of issuinBevenue Bonds don't really vary wether you're issuing $1M or $100M; and the fact
that Dallas has not been Rated by Rating Agencies for decades; The costs and complications involved in iss
publicly-or privately placed system Revenue Bonds would not dmhwit. Instead, it is recommended that the
Financing consist of soalled "Installment Purchase Contract" debt, Privapdéeed with a Bank or other large
Debtinstrument purchaser, selected by RFP and then finalized through negotiated structurlogiagdising

the assistance of a Financial consultant with substantial experience and relationships in the Market. In 1
manner, the estimated $25,000 cost of the Consultant (paid out at closing) is more than made up for in ultin
savings achieved.

We would recommend financing between $3M and $3.3M in total Principal for this project, since the above
detailed cost estimates are likely conservative and the combination of identifying hydrants and meters to ret
as well as the likelihood that construactibid costs come in below estimates, will each produce savings. To the
extent that we still haven't covered all project costs, the shortfall could be paid from the Water/Sewer Fun
very healthy Fund Bal anceéési nce e bneiprimarnp majoj epital v
concern that such Balance is designed to financially mitigate against.

For this Project, we would likely look to Structure the deal as-ge2® amortization with the first payment due

in 2013 and the final payment in 2033. TReason we might consider a-§8ar term, is that the Interest rates
between the two could prove as much as 165 "basis points" different (i.e. 2.45% vs 4.10%). But of course w
that decision comes the knowledge of commiting to pay the issue off inhealinbe, putting a lot more
upwardpressure on Rates to support the likely $100,000+/year payment requirement.

The Current Bond Buyer Index for AAated G.O. Debt is at 3.72%. Since we would be doing an IPC, and our
creditworthiness would not match th&:0./AA2", we could expect Rates in the 4.00 to 4.25% range assuming
the Market doesn't change for the worse between now and closing. This would necessitate a yearly paymer
combined interest and principal (beginning in FY2013/14) of approx. $221,060ersely, to go with a 10
Year IPC, and assuming a 2.45% rate, our yearly payment would be approx. $338,000. If we adjust our R
structure to the modestbltered proposal attached for FY 2012, we should cover the needs of they2ar

issue with ony modest ( probably 2 increases of6% each over the succeeding 4ears) rate increases. For
the 1Qyear issue, those increases would likely need to see an initial ris@%f 8nd a followup 46% in the

year or two thereafter.

Consultants/Professmals/Agencies Recommended or Required:

Bond Counsel: Don Ubell, Parker Poe Attorneys, Charlotte

Financial Consultant: Jeremy Carter, DEC Associates, Inc., Charlotte

Design & Construction Engineers: Johnny Denton, Diamond Engineering, Dallas

State Approvi: (Financing) Local Government Commission (LGC), State Treasurer's Office, Raleigh
State Approvals: (Engineering) NC Department of Environment & Natural Resources, Raleigh



Details and correspondence on Engineering sequencing and cost estimates; Bosel @odnFinancial
Consultant efforts and Proposals; State Treasurer guidelines for debt issuance; and a Dallas TsinactRete
analysis and proposal were provided. (Exhibit D) This information was presented for information at this time,
the Board wi need time to review all of the accompanying information. Mr. Palenick advised that approval o
the design and engineering costs of Phase | could be accomplished tonight to start the process. Mr. Jol
Denton, Diamond Engineering, was present to ansng questions. Mr. Withers made a motion to approve
the design and engineering of Phase |, seconded by Mr. Martin, and carried unanimously.

New Business:

Item 10A was aproposal to add a position in the Water/Sewer Department. Currently, the Tannmsgées
from the Gaston Correctional Centerdos fiWork Rele
wor king with us under this program that wil/l be
(Exhibit E) His skills include weldig, sheet metal fabrication, brick masonry, and water/sewer line repair. His
reassignment would have a negative impact on the operations of Water/Sewer Department. If hired, he woul
be eligible for state retirement, vacation days, sick days, and 401 Kobmedical insurance until his sentence
is completed in approximately 30 months. Upgr ad
department, as there is not a current vaomandkcy. T
CollectionSy st em Mai nt e n aatary gradéMevelH3E Mhe pasition will start at the hire in rate

and be eligible for a step increase after six months, upon the successful completion of probation. If approvec
the additional positionequires an accompanying budget amendment for the- 2014 fiscal year of $8795.

The position would be fully funded in the 202213 budget.Mr. Beaty made a motion to approve the

additional Distribution and Collection System Maintenance Worker positidrthe accompanying budget
amendment for $8795, seconded by Mr. Martin, and carried unanimously.

Item 10B was the awarding of the FY 2012 Tree Trimming and Brush Removal Services cdtdrducyear the
Townds El ectric Ut i Isetdrfirm forespetialized tteestrinvning dnd baushpremowala t e
services in order to mai ntzaadme danf roonng oa nndg aarnodu nadp pc
and facilities. For FY 2012, Town staff solicited proposals from interested firmgthbmih targeted

invitation and local advertisement. A mandatory-lpiddproposal meeting was then held on Wednesday,
February 29, 2012 with three firms participating. The formal deadline for the receipt of bid/proposals was
March 7, 2012 at 2.30 pm,athi ch ti me t he bid/ proposals were op
Sheet o (Exhibit F), the | owest responsive, respo
week project completion schedule that would commence within twosnefdkd award, at a cost of $57,730.22
without a performance bond or $63,503.24 with a performance bidrel Town has budgeted $70,000 for tree
trimming in the FY 2012 budget. If awarded, this bid reflects a $12,269.78 savings from the budgeted amour
All other bids were over budget. Mr. Martin made a motion to award the Tree Trimming and Brush Removal
Services contract to Asplundh and to pursue a rgahlir contract extension with this contractor, seconded by

Mr. Beaty, and carried unanimously.

Item 10Cwasa request by Stanley Truck and Auto to be added tartbeker rotation list. The current wrecker
policy, adopted in 2007, provides for no more than 4 tow services on rotation at any given time. (Exhibit G)
Chief Buckner stated that at this timve have 4 active companies on the rotation and he does not see a need tc
increase the number on the rotation. Mr. Beaty made a motion to leave the policy at 4 tow services and to st
with the current companies on the rotation, seconded by Mr. Withersaamed by the following vote: Yays

Mr. Beaty, Mr. Huggins, Mr. Martin, and Mr. Withers. NdyMs. Morrow.

Mr. Palenickgave a Manager 6s Report highlighting variou

Mr. Withersmade a motion to adjourrMs. Morrow asked thahe Board consider moving the April meeting
from April 10" to April 17". Mr. Withers withdrew his motion to adjourn. Ms. Morrow made a motion to
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move the April Board of Aldermen meeting from April 10, 2012 to April 17, 2012, seconded by Mr. Huggins,
andcarried unanimously.

Mr. Huggins made a motion to adjouseconded by Bl Morrow, and carried unanimously.7:37)

Rick Coleman, Mayor Maria Stroupe, Town Clerk



EXHIBIT A

Good Evening! My name is Lori Shaw and I am an outsider of the city limits at 354
Wagontree Ct in Dallas.

Last meeting on February 21, there were comments made about an issue between a parent
and our recreation director Anne Martin.

At this time, I want to comment on Anne Martin’s character.

If ’'m being totally honest Anne and I are friends I would even go so far as to say good
friends. Our friendship has little to do with sports and more about her giving nature.

Anne and I attend First United Methodist Church together. She went above and beyond
her job duties to help me organize and put on an annual baseball and basketball clinic
beginning in 2005 which continues today.

She supported the church and its efforts to reach out to the surrounding community.

We began to work closely on the Kelly Guffey “Race to Remember” in 2006. A 5K race
run here in Dallas to support a scholarship for North Gaston. In a few weeks the town
will be hosting the race without the guidance of Kelly’s family. Anne Martin has almost
single handily taken on this massive undertaking.

Perhaps both of these events fall in her job description but I can tell you that she gives
110%. If my mom weren’t watching my children, she would be here telling you how
instrumental Anne is in helping with our local Crop Walk. For many years the Dallas
church’s supported Gastonia’s crop walk but with Anne’s help, for the past 8 years Dallas
has its own Crop Walk which raises over $10,000 annually to support local and overseas
food banks.

Have you heard me mention sports yet, no I haven’t. Qur friendship has little to do with
sports. But I have two children that play for Dallas, we don’t live in the city limits but I
am thankful for the opportunity to play here. Anne has been nothing but fair to everyone.
The egos of these parents and their self righteous attitudes is astounding. In this day of
2012 there must be consequences for actions. It is a privilege to play sports here not a
God given right.

Yes there have been some families to leave Dallas sports and to be honest the program is
better for it. The total number of players in Dallas is up for 2011-2012 not down as was
stated last month. Please investigate those names that left, they weren’t allowed to coach
anymore for behavior unbecoming.

Anne never seems as though she is just doing her job. She truly enjoys what she does.
Perhaps this is why everyone thinks they can do a better job because they don’t see all the
hours and hard work that she puts in to make a wonderful athletic program. I never hear
her complain although she has had 2 major surgeries in the last 6 months. My final point
is you only see or hear from the 0.5% of parents that are unhappy. [ encourage all of you
to come to a basketball, baseball, or soccer game. There are 99.5% that think Anne does a
great job and we are very happy.

Also, please come support the Race to Remember Saturday March 24. Thank you!

2-02-12
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EXHIBIT B(1)

February 20, 2012

Memo

To: Jim Palenick, Town Manager

From: David Kahler, Community Development Administrator
Re: Proposed designation of One Way Street on N. Davis St.

Jim,

Per the discussion at the department head meeting this morning, I contacted Sam Nichols,
NCDOT District 12 Traffic Supervisor, in reference to the above issue. Mr. Nichols
contacted me via telephone on this date, and advised that, since N Davis St is a city street,
and is not regulated or maintained by NCDOT, that NCDOT does not have an opinion or a
preference in determining whether N Davis St between E Trade St and E Main St should

be designated a One Way street or not.

Mr. Nichols advised that he had analyzed some traffic collision data for the intersection,
and while there had been some collisions there, it did not appear to be hazardous. He also
advised that, were the street designated a one way street, that there were several other
routes or streets that traffic could use to access E Trade St or E Main St.

According to the latest traffic count conducted in 2010, approximately 14,000 vehicles

access this intersection daily.

David Kahler
Community Development Administrator



Date/Time/Volume/Average Speed/Temperature Report

EXHIBIT B{2)

; 06/01/11 11:00 AM End: 08/0211 11:.00 AM
Hl.s?nggtm Street (non-eystem) m: NB Hours: 24.00
State:NC Oper: SLH Parlod: 60
City:Dallas Posted: 35 Raw Count: 478
County: Gaston AADT Factor. 1 AADT Count: 476
Roadwa
?Aar:g Period Average Roadway Sur(aog
Time Range Volurme Speed | Tamparature Wet/Dry
Wed,06/01/11
141:00-12:00] 25 19MPH 130F =
[12:00-13:00] 29 20MPH 140F -
[13:00-14:00] 18 23MPH 144F -
114:00-15:001 33 20MPH 148F -
{15:00-18:00} 39 20MPH 144 F
[16:00-17:00) 48 19MPH 134F -
{17:00-18:00] 68 18 MPH 128F -
[18:00-19:00] 40 19MPH 119F -
[18:00-20:00} 20 19MPH 109F -
[20:00-21:00} 23 20MPH 101F -
[21:00-22:00] 13 22MPH 87 F —
[22:00-2%:00) 12 20 MPH 85F -
(23:00-00:00} 1 28MPH 23F -
Wed.06/01/11 387 20 MPH 122F
Thu,06/02/11
{00:00-01:00] 8 18MPH 91 F -
[01:00-02:00] 4 18 MPH 89F —_
[02:00-03:00] 2 25MPH BTF -
[03:00-04;00] 4 19MPH 87F s
[04:00-05:00] 3 21 MPH 85F s
[05:00-06:00} 2 23MPH 83F ~
[06:00-07:00] 18 20MPH 83F -
[07:00-08:00) 2 21MPH 85F =
[08:00-09:00] 13 18MPH 93F -
[09:00-10:00) 16 19MPH 101F -
[10:00-11:00] 70 20MPH 109F -
Thu,08/02/11 109 20MPH SOF
08/01/11 11:00 AM
‘ 06/02/11 11:00 AM 476 20MPH 107 F
02123412 10:29 AM

Page: 1
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EXHIBIT C

Town of Dallas Recreation Department
Player, Coach, Spectator, Parent Code of Conduct

»
The Dallas Recreation Department strives to provide positive athletic experiences for all children.
We provide every participant an opportunity to learn, play and have fun. While we acknowledge the fact
that athletic participation is a competitive venture, we believe that in the recreational context, participation
and good sportsmanship are more important than winning. In keeping with our goals, the following rules
and guidelines are provided to ensure that everyone can enjoy a positive experience.

1. Parents and spectators should refrain from “GRANDSTAND COACHING” BADGERING OR
HARASSING any member of their respective team, the opposing team, or referees, and showing
conduct unbecoming of a lady or gentleman.

*PENALTY: Before imposition of any penalty set out below, Town of Dallas staff referee’s or

volunteers will make every effort to approach the offender and inform him or her that the conduct is

unacceptable and that if it continues the offender faces ejection as set out below. In case of conduct
that is abusive, threatening or interrupts play, the following may be imposed immediately.
* 1st OFFENSE: The parent/ spectator will be ejected from the playing facility..
% 2nd QFFENSE: The parent / spectator will besuspended from the Recreation Department Property and,
sor School Property while it is being used by the Recreation for 1 year. .f '

* PENALTY (RULES A — G) Violations can range from 2 game suspension to a suspension for the
remainder of the season. ,mﬂ:a-meendf‘eeamm@MQdegngew%psngi;m&mmt&thmmmgﬁ?
saction on the first offensegtheplayer, coach, spectator, or.parent will be suspended from all recreation
"property used by the recreation department forome yeary ‘ ‘
) 2. Coaches are to remain in their coach’s box. Badgering officials and scorekeepers will not be

Tolerated
3. Players suspended from school will not be able to play in games till they retum to school.

4. PLAYERS, COACHES, SPECTATORS, PARENT CODE OF CONDUCT
Any infraction of the Code of Conduct will result in immediate ejection from the playing facility. Any
player, manager, spectator or parent ejectéd from the playing facility has 2 minutes to leave the property
used by the Recreation Department. or the game will be considered a forfeit.
A. NO PLAYER, COACH, SPECTATOR OR PARENT SHALL: At any time lay a hand upon,
push, shove or threaten to strike official.
B. NO PLAYER, COACH, SPECTATOR OR PARENT SHALL: Refuse to abide by an

official’s decision. ,
C. NO PLAYER, COACH, SPECTATOR OR PARENT SHALL: Be caught throwing balls or

equipment due to an official’s or coach's decision.
D. NO PLAYER, COACH, SPECTATOR OR PARENT SHALL: Be guilty of personal abuse

upon any official’s or coach’s decision or judgment.
E. NOPLAYER, SPECTATOR OR PARENT SHALL: Discuss with an official in any manner

the decision reached by such official except the team captain or manager.
G. NO PLAYER SHALL: Be guilty of using unnecessary rough tactics in the play of the game

against the body and person of an opposing team.

* 1 have read the above rules and policies set by the Dallas Recreation
Department and agree to abide by all rules and regulations. I understand
that positive behavior as a parent, spectator, or coach is a very important
part in making 2 quality program for our youth.

Parent / Guardian Signature: Date:

Parent / Guardian Signature: Date:

Date:

Coach Signature:

33
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Diamond Engineermg, PLLC -4

EXHIBIT D(1)

MEMORANDUM
To: Bill Trudnak, Public Works Director
Town of Dallas
From: Johnny Denton, PE, PLS
Diamond Engineering, PLLC

Date: March 6, 2012
Subject: 2012 Water System Improvements Cost Estimate
As you requested, I have performed an extensive review of the proposed 2012 Water
System Improvements to determine the total anticipated cost and the total quantities to
complete the entire system upgrades. 1 offer the final Information for your review:
Phase |
New 8" Waterline 8700 LF $42/LF $365,400.00
New 6” Waterline 7900 LF $32/LF $252,800.00
New 2” Waterline 780 LF $22/LF $17,160.00

Total It $635,360.00
Phase II
New 12” Waterline 4100 LF $52/LF $213,200.00
New 8” Waterline 9300 LF $42/1LF $390,600.00
New 6” Waterline 15,500 LF $32/LF $496,000.00
New 2 Waterline 2500 LF $22F $55,000.00

Total Ii: $1,154,800.00
Phase ITT
New 12” Waterline 3700 LF $52/LF $192,400.00
New 8” Waterline 5900 LF $42/LF $247,800.00
New 6” Waterline 11,200 LF $32/LF $358,400.00
New 2” Waterline 135LF $22/LF $2970.00

Total I $801,570.00
Phase IV
New 12” Waterline 3800 LF $52/LF $197,600.00
New 8” Waterline 4500 LF $42/LF $189,000.00
New 6” Waterline 13,900 LF $32LF $444,800.00
New 2” Waterline 413LF $22/LF $9086.00

Total IV: $840,486.00
Summary Of Cost Civil Engineering & Surveying
Total Anficipated Construction Cost | $3,432,216.00 o ot g,
Total Engineering Cost 10% $343,221.60 Water & Sewer Design
Total Surveying Cost $1.25/LF $115,410.00 440 01d NC 277 Loop Road
Total Anticipated Project Cost $3,890,847.60 Datlas, N.C. 28034

. ] Phone: (704) 922-0024
These are projected cost and I believe that I can cut cost by finding lines thatcan . @ io@cheros
be maintained and by working with the contractor to save hydrants and meters
where possible. If you have questions or need any additional information, you
can reach me at 704-922-0024.
38
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Associates EXHIB,T D
DE l:c. ' (6)

Defining Emerging Concepts

March 5, 2012

Mr. Jim Palenick
Interim Town Manager
Town of Dallas, North Carolina

RE: 2012 Water System Financing
Jim,

It was great speaking with you on Friday and hearing more of the exciting things
happening in the Town of Dallas: specifically the upcoming water system
improvements.

Our Firm would be happy to assist the Town in this matter and believe our experience
in this type of structure and financing would be beneficial to the financing team. At first
glance we would most likely suggest a Private Placement with a Bank. If engaged, our
joint examination of the financing model and available revenue sources will guide the
Town'’s decisions regarding amortization, security interest, credit impacts, and the
appropriate “fit” with a Private Placement.

Typically for a private placement our Firm would charge a fee in the range of $25,000.
As part of our engagement we would assist the Town with:
e Updating and analysis of the financing model and needs,
e make necessary appearances to review the plan and answer questions
for the Board of Alderman,
prepare and distribute the Request for Proposal,
e assist in determining the winning bidder, the right “fit” for the Town,
and negotiate the most advantageous terms given our market expertise,
e assist with any necessary Local Government Commission approvals,
assist in the preparation of documents and the closing of the transaction.

I hope this information meets your request, and we appreciate your consideration of
our Firm and stand ready to assist the Town of Dallas with this endeavor. Please let me

know if you have any questions.

Thank you,

Jeremy A. Carter
Director

DEC Associates Inc
704-334-7479

2133 Southend Drive . Charlotte NC, 28203 .704-334-7480

4%
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