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MINUTES FOR BOARD OF ALDERMEN MEETING 

October 18
th

, 2011 

6:00 PM 

 

 

The following elected officials were present:  Mayor Coleman, Alderman Friday, Alderman Huggins, Alderman 

Martin, and Alderman Withers.  Alderman Beaty was absent. 

 

The following staff members were present:  Ed Munn, Interim Town Manager; Maria Stroupe, Administrative 

Services Director; Pennie Thrower, Town Attorney; Doug Huffman, Electric Director; Allen Scott, Police 

Captain; Bill Trudnak, Public Works Director; David Kahler, Community Development Director; and Anne 

Martin, Recreation Director.  Steve Lambert, Fire Chief, was absent.   

  

The Mayor called the meeting to order at 6:00 pm.   

 

Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.  The Mayor asked if there 

were any additions or deletions to the agenda.  There were no additions or deletions to the agenda.  Mr. Withers 

made a motion to set the agenda including the correction, seconded by Mr. Friday, and carried unanimously. 

 

Mr. Huggins made a motion to approve the minutes from the September 13, 2011 regular meeting and the 

September 26, 2011 Courthouse Walk Through, seconded by Mr. Friday, and carried unanimously.   

 

Recognition of Citizens: 

 

Mr. Randall Jones made an additional presentation to the Shop With A Cop Program.  He made a $700 donation 

to the program last month from proceeds received from his artwork.  At that time he pledged to donate all 

proceeds through the remainder of the year to the Shop With A Cop Program.  Mr. Jones presented Chief 

Buckner with a check for $310, bringing his total donations to $1,010.  He expects to be able to donate 

additional funds before the end of the year. 

 

Awards and Recognition of Employees: 

 

None 

 

Mr. Withers made a motion to approve the written off list to be sent to NC Debt Set Off, seconded by Mr. 

Martin, and carried unanimously. 

 

Public Hearing: 

 

None 

 

Old Business: 

 

The first item, Item 7-A, was a discussion of engineering services for improvements to the water distribution 

system.  The Town has received four proposals for engineering services from the following four firms:  Willis 

Engineers, Pease Engineering, US Infrastructure of Carolina, and Diamond Engineering.  The Public Works 

Committee met on Monday, October 17, 2011 to review the proposals as directed in the September Board of 

Aldermen meeting.  Staff is currently checking references and gathering some additional information on some 

items that were discussed at the proposal reviews.  A special meeting was set for Thursday, November 17, 2011 

at 6:00 pm to present the proposals to the entire Board for review. 
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The second item, Item 7-B, was a proposed agreement for architectural services for the Courthouse from Harris 

Architects of Brevard, NC.  This firm has specific experience with historic North Carolina Courthouse 

renovation efforts, specifically the Polk County Courthouse, Transylvania County Courthouse, and Clay County 

Courthouse.  Other important historic building renovations they have been involved with include the Old Fort 

Train Station, the Asheville City Building, Cradle of Forestry Building, and several 1800’s era important 

residential buildings.  The agreement is for $9,000, plus reimbursables estimated to be $800 to $1000.  (Exhibit 

A)  Specific project work beyond the initial phase is outlined in the Additional Services section of the 

agreement.  This year’s budget has $10,500 remaining for these services.  Mr. Huggins made a motion to 

approve the agreement with Harris Architects and for each Board member to appoint one member of the 

community to serve on a committee to be involved with the renovation of the Courthouse, seconded by Mr. 

Friday, and carried unanimously. 

 

The third item, Item 7-C, was appointment of a Cemetery Superintendent.  At the last meeting, the Board 

requested that the Manager recommend a person to be designated as the Cemetery Superintendent.  Patrick 

McSwain has been working with the somewhat incomplete records we currently have, trying to update them as 

much as possible.  In addition, he has worked with the owners of the cemetery lots and their families as deaths 

have occurred.  Mr. McSwain does an excellent job in these situations.  He is both conscientious and 

understanding as he deals with this important and potentially complicated matter.  Mr. Munn recommended that 

the Board designate Patrick McSwain as the Cemetery Superintendent.  Mr. Friday made a motion to designate 

Patrick McSwain as the Cemetery Superintendent, seconded by Mr. Withers, and carried unanimously. 

 

New Business: 

 

Item 8-A, was information concerning an opportunity for Dallas to receive grant monies.  Dallas has the 

opportunity to receive up to $24,000 in grant monies that can be utilized for the Alder Ridge and Briarwood 

Stream Restoration Project.  Gaston County Natural Resources has applied for leftover fund from a previous 

grant programs and plans to transfer those funds to the Town of Dallas for this project.  The funds, once 

granted, will go toward the Town’s portion of this project.  The project has been approved by the State and the 

Corps of Engineers, and is awaiting permitting by these entities.  (Exhibit B)  Mr. Johnny Denton, Diamond 

Engineering was present and stated that the work would be taking place on Dallas’ property.  The Town would 

probably do water line work on a line running under the creek.  Gaston County Department of Natural 

Resources would be the lead agency on the project.  Mr. Friday made a motion to approve pursuing these grant 

monies to be applied to the project presented, seconded by Mr. Withers, and carried unanimously. 

 

Item 8-B, was a presentation by Ms. Stroupe on the annual Christmas/Longevity Bonus.  Historically, the Town 

has given employees a Christmas/Longevity Bonus each year before Thanksgiving.  Employees greatly 

appreciate this bonus and use it toward their family’s Christmas.  The budgeted bonus percentage is 1½% of 

each employee’s base salary.  Employees with less than one year of service will receive $100.  $33,495.80 is 

included in this years’ budget for bonuses.  The actual amount needed to fund the Christmas bonuses is 

$29,690.36, including taxes and fringes.  Previously, there have been some discussions about looking at 

different ways to designate Christmas/Longevity bonuses.  The staff recommends that the Board review all 

compensation methods for the next budget year.  Performance or merit pay options can be incorporated into 

next year’s budget as the Board directs.  Mr. Friday made a motion to approve the Christmas/Longevity Bonus 

as presented, seconded by Mr. Huggins, and carried unanimously. 

 

At the conclusion of New Business, Mr. Brent Hoyle, owner of CrossRhodes Chef Shack & Tavern, spoke to 

the Board.  He was to have spoken during the Recognition of Citizen’s time, but was late to the meeting.  The 

Board allowed him to speak at this time.  He has recently found out that some of our local children are only 

guaranteed a good meal while at school.  He wants to hold a cornhole tournament on two Saturdays in 

November to raise funds to feed local children every Saturday in November.  He has already raised $816 to 

begin funding this project.  He presented the Board with a handout covering his project, the cornhole 
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tournament, and background data. (Exhibit C)  He is requesting that the Board approve closing Main Street 

from the corner of Holland Street to the end of the CrossRhodes property on Saturday, November 5, 201l and 

Saturday, November 19, 20100 from approximately 2:00 pm until dark in order to conduct the cornhole 

tournaments.  Mr. Friday made a motion to approve the requested street closures on the requested dates, 

seconded by Mr. Withers, and carried unanimously. 

 

Item 9, was a manager’s report from Mr. Ed Munn, Interim Town Manager, highlighting various projects 

currently underway in Dallas. 

 

Closed Session: 

 

None 

 

Mr. Friday made a motion to adjourn, seconded by Mr. Withers, and carried unanimously.  (7:04) 

 

 

 

 

 

 

____________________      _______________________ 

Rick Coleman, Mayor      Maria Stroupe, Town Clerk 
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