MINUTES FOR BOARD OF ALDERMEN MEETING
July 12th, 2011
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Beaty, Alderman Friday, Alderman
Huggins, Alderman Martin, and Alderman Withers.
The following staff members were present: Ed Munn, Interim Town Manager; Maria Stroupe, Administrative
Services Director; Pennie Thrower, Town Attorney; Doug Huffman, Electric Director; Allen Scott, Police
Captain; Bill Trudnak, Public Works Director; David Kahler, Community Development Director; and Steve
Lambert, Fire Chief. Anne Martin, Recreation Director was absent.
The Mayor called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag. The Mayor asked if there
were any additions or deletions to the agenda. Mayor Coleman had two changes to the agenda: 1) Item 7B
needs to be deleted, as all of the information needed has not been received and 2) Addition of a closed session.
Mr. Huggins made a motion to set the agenda including the changes, seconded by Mr. Beaty, and carried
unanimously.
Mr. Beaty made a motion to approve the minutes from the June 14, 2011 regular meeting and the June 28, 2011
special meeting, seconded by Mr. Withers, and carried unanimously.
Recognition of Employees:
None
Recognition of Citizens:
None
Public Hearing:
Mr. Martin made a motion to enter into a public hearing concerning a zoning text amendment for Section I-II18, seconded by Mr. Huggins, and carried unanimously.
The Board voted at the June meeting to continue the public hearing on the text amendment for Zoning Code
Section I-II-18. Staff was directed to better research the exact nature of the process of the proposed amendment
subject. Staff has determined that the process is not actual waste water treatment, but rather a dewatering press
process that removes water from septic waste material. (Exhibit A) The waste material is not treated, but the
water is pressed from the material and removed. The water then goes through a cleaning process and is flushed
into the Town sewage system, while the dried sludge material is collected and then used in land application as
fertilizer.
Mr. Friday made a motion to exit the public hearing, seconded by Mr. Martin, and carried unanimously. Mr.
Beaty made a motion to approve the text amendment as presented, seconded by Mr. Martin, and carried
unanimously. (Exhibit B)
Mr. Huggins made a motion to enter into a public hearing concerning a zoning map change for 612 Holly St.,
seconded by Mr. Withers, and carried unanimously.
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The Board voted at the June meeting to continue the public hearing on the rezoning request for 612 Holly St. to
the July meeting. The rezoning request would change the classification at 612 Holly St. from R-6, Residential,
to I-2, General Industrial. (Exhibit C) Mary Boyce, 518 E. Peachtree St., raised concerns about the potential for
smell from the operation, since the surrounding area is largely residential.
Mr. Beaty made a motion to exit the public hearing, seconded by Mr. Huggins, and carried unanimously. Mr.
Huggins made a motion to delay the vote until the August meeting to determine the possibility of smells
associated with the operation, seconded by Mr. Withers, and carried unanimously.
Old Business:
The first item, Item 7-A, was information concerning a proposed tornado warning system. Mr. Ed Wise from
Sirens for Cities, Inc. presented information about warning sirens and answered questions from the Board at the
last meeting. Following the meeting, Mr. Beaty called Mr. Wise and discussed other alternatives, including a
siren that has a larger coverage area (12,400’ diameter) and the possible use of a generator for backup power.
The larger coverage area makes sense, but some issues remain. Doug Huffman, Electrical Director; Bob
Thomas, Energy Consultant; and Mr. Munn reviewed several options for backup power and potential locations.
The generator that is being recommended for backup power is a 45 KW generator, which would significantly
add to the cost of the project. The larger siren would have to be mounted at 50’ and would required guy-wires
or additional pole support for the siren’s weight of 1,100 lbs. One option that was explored was mounting the
siren on the water tank at Oakland St., but with the strong vibrations there are structural issues to be considered.
With all of the uncertainty, the Board requested that this item be continued until the August meeting.
The second item, Item 7-B, was a voluntary annexation request from Alder Ridge III. The annexation request
was found sufficient, but information that was necessary for continuing the annexation process has not yet been
received. This item was deleted from the agenda and will be placed on the August agenda if the required
information is received.
The third item, Item 7-C, was a proposed Tobacco Ordinance. At the June meeting, the Board requested that
Staff determine what the current policy is and prepare, if necessary, a policy regarding tobacco use in Town
vehicles and facilities. No written policy was found, the understood policy was that there is no smoking in
Town buildings and smoking in Town vehicles is discouraged, but not prohibited. Two ordinances were
proposed (Exhibits D & E) for consideration. One ordinance would prohibit all forms of tobacco, including
smokeless, from all Town properties and vehicles. The second proposal addresses only smoking tobacco, not
smokeless tobacco. This version also would only prohibit smoking in Town buildings, vehicles, and parks.
Smoking would be allowed outside on other Town properties. As this is an ordinance, these restrictions would
apply not only to Town employees; but also to citizens, contractors, visitors, etc. Mr. Beaty made a motion to
approve the second proposed ordinance that outlined restrictions on smoking tobacco only, seconded by Mr.
Martin, and carried by the following vote, which is a super majority and is required to pass an ordinance on the
first reading:
Yays – Mr. Beaty, Mr. Friday, Mr. Huggins, and Mr. Martin
Nays – Mr. Withers
The fourth item, Item 7-D, was a voluntary annexation request from Venture Church. The sufficiency
investigation is complete and the petition has been found sufficient. The next step is for the Board to adopt a
resolution setting the date for a public hearing on the annexation. (Exhibit F) Mayor Coleman called for a
motion to adopt a resolution, but no motion was made. The annexation request dies for lack of a motion on the
public hearing.
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The fifth item, Item 7-E, was the continued discussion of a proposed water and sewer line maintenance fee. The
2011/2012 adopted budget includes revenue for the purpose of rehabilitating older water and sewer lines. At
the June meeting, a discussion developed about the best way to charge customers for this initiative. The
previous proposal provided for a $3.00 fee for water and a $3.00 fee for all inside residential customers. The
proposed fee would be $6.00 for water and $6.00 for sewer for all outside residential customers, inside
commercial customers, and inside irrigation meters. Outside commercial customers and outside irrigation
meters would be $12.00 for water and $12.00 for sewer. The total projected revenue from these fees is
estimated to be $258,072. One concern raised at the previous meeting focused on master residential water
meters, such as the one meter that serves all of the units at the Old Dallas High School Apartments. Is it fair for
the apartments to pay one $3.00 charge for water and one $3.00 charge for sewer, or should they be charged the
fees for each unit? Throughout Town there are an estimated 200+ such residential units that are served by a
master meter. There are also commercial properties that have multiple meters. Currently, Dallas has 2,679
water meters (1,749 inside customers and 642 outside customers), 46 irrigation meters (only one meter is
outside), and 2,007 sewer accounts (there is no rate differential between inside and outside sewer customers).
The revenue received from this maintenance fee would be dedicated to rehabilitating water and sewer lines
only. An additional, dedicated revenue stream needs to be implemented to address the old, deteriorated lines
around Dallas. It was decided that the Utility Committee would meet prior to the August meeting to discuss the
various options for fee structure, decide on the best format for master meters, and look at options for the various
sizes of commercial meters. The Committee will bring back recommendations to the August meeting for
consideration by the full Board.
New Business:
There was no New Business.
Item 9, was a manager’s report from Mr. Ed Munn, Interim Town Manager, highlighting various projects
currently underway in Dallas.
Closed Session:
Mr. Friday made a motion to enter into a closed session for economic development purposes, as provided for by
G.S. § 143-318.11, seconded by Mr. Withers, and carried unanimously. (7:49)
Mr. Friday made a motion to exit the closed session, seconded by Mr. Withers, and carried unanimously. (8:07)
There was no action taken.
Mr. Huggins made a motion to adjourn, seconded by Mr. Friday, and carried unanimously. (8:16)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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