MINUTES FOR BOARD OF ALDERMEN MEETING
June 14th, 2011
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Beaty, Alderman
Friday, Alderman Huggins, Alderman Martin, and Alderman Withers.
The following staff members were present: Ed Munn, Interim Town Manager; Maria Stroupe,
Administrative Services Director; Pennie Thrower, Town Attorney; Doug Huffman, Electric
Director; Allen Scott, Police Captain; Bill Trudnak, Public Works Director; David Kahler,
Community Development Director; and Steve Lambert, Fire Chief. Anne Martin, Recreation
Director was absent.
The Mayor called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag. The
Mayor asked if there were any additions or deletions to the agenda. Mayor Coleman had three
changes to the agenda: 1) A request to move Item 9-A after Recognition of Citizens; 2) Addition
of Item 10-F to change the date of the August regular meeting; and 3) Addition of Item 10-G to
discuss the Town’s tobacco policy. Mr. Withers made a motion to set the agenda including the
additions and changes, seconded by Mr. Friday, and carried unanimously.
Mr. Beaty made a motion to approve the minutes from the May 10, 2011 regular meeting and the
May 16, 2011 and May 19, 2011 budget work sessions, seconded by Mr. Martin, and carried
unanimously.
Recognition of Employees:
Item 5-A recognized Sarah Turner for five years of service with the Town of Dallas. Sarah was
hired on May 13, 2006 as a Telecommunicator in the Police Department. She continues to serve
the Town in this capacity. Mayor Coleman recognized Sarah for her dedication and service to
the Town over the past five years and presented her with a certificate of appreciation. (Exhibit
A)
Recognition of Citizens:
Mr. Curtis Wilson, 438 S. Gaston St., presented a request to the Board to consider moving the
Nativity Scene placed on the Court Square from the Main Street side of the square to the corner
of Gaston and Trade Streets. He had requested this last fall, but there was not time to consider
all of the wiring and placement of decorations at the time. He wanted to present his request early
this year, so that all could be considered before decorations were placed for the holidays.
Old Business:
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Item 9-A, was information concerning a proposed tornado warning system. This item was
moved up in the agenda to accommodate the gentleman from Sirens for Cities, Inc. Mr. Ed Wise
presented information concerning warning sirens and answered the Board’s questions. He
presented a siren that would be suitable for the Town’s use. This siren is a 16 HP AC/DC siren
that will continue to operate during a power outage. The siren will cover approximately 3 square
miles of outside area. There are multiple options for activating the siren, which can be
customized by the Town. This item was for information at this time. A siren has been included
in the 2011-2012 budget, so a decision will not be made until the new budget year.
Public Hearing:
Mr. Friday made a motion to enter into a public hearing concerning the 2011/2012 annual
budget, seconded by Mr. Withers, and carried unanimously.
The 2011/2012 Annual Budget has been submitted and advertised as required by State Statute.
The proposed budget is summarized in the attached Budget Message (Exhibit B), Budget
Ordinance (Exhibit C), and All Operational Departments Funds Chart (Exhibit D). Mr. Munn
went over the highlights of the proposed budget as follows: 1) Money has been budgeted to
address Phase I of the Courthouse renovation, once the Police Department moves to their new
building; 2) There is a proposed Facility Charge for upgrades and maintenance to the Town’s
water and sewer distribution lines. This would be a dedicated charge to be used only for
maintenance of this system; 3) Money has been budgeted to begin construction of a second
electrical substation. This will be a multi-year project; 4) There is no proposed tax increase, 5)
Money has been budgeted for a 2% COLA for Town employees. Mr. Bob Kendrick, 408 S.
Groves St., stated that he thought there should be a better way to fund the improvements than the
proposed fee. What would it take to increase the tax rate to cover this? Mr. Munn stated that it
would take a 12 cent increase on the tax rate to fund the needed improvements over multiple
years. Also, by increasing the tax rate, only residents within the town limits would be funding
the improvements. The outside water customers would be getting the benefits of the
improvements, but would not be contributing to the system improvements, though they are users.
Mr. Friday made a motion to exit the budget public hearing, seconded by Mr. Withers, and
carried unanimously. There was no action taken, as the budget will be approved at a special
meeting later in June.
Mr. Withers made a motion to enter into a public hearing concerning a zoning text amendment to
Section I-II-18, seconded by Mr. Friday, and carried unanimously.
Mr. Kahler presented a text amendment recommendation from the Planning Board. On April 21,
2011, the Planning Board voted to add (v) to Section I-II-18 concerning “Private Waste Water
Treatment facilities with less than 25,000 gallons or less per day capacity” to the zoning code.
Mr. Robert Ray, Ray’s Septic Service, has requested to purchase a piece of property adjacent to
the Town’s warehouse on E. Holly St. in order to put a facility that will dewater septic waste.
The water produced would be routed into the Town’s sewer system for treatment with the other
waste water collected throughout the Town’s system. Regular sewer rates would be charged for
this discharge. Mr. Ray was present to explain the process and answer any questions. The Board
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asked that Mr. Kahler reword the text amendment to better describe the process, as it is really not
a treatment facility.
Mr. Friday made a motion to exit the public hearing, seconded by Mr. Withers, and carried
unanimously.
Mr. Huggins made a motion to table the discussion of the text amendment until the July meeting,
seconded by Mr. Martin, and carried unanimously.
Mr. Martin made a motion to enter into a public hearing concerning rezoning a lot on E. Holly
St., seconded by Mr. Huggins, and carried unanimously.
The Planning Board met on April 21, 2011 and presents a recommendation to approve a rezoning
request from R-6, Residential to I-2, General Industrial for a lot on E. Holly St. (Exhibit F) This
rezoning request is in conjunction with the text amendment recommendation just discussed. Mr.
Friday made a motion to continue the public hearing on the rezoning request until the July
meeting when the text amendment will be determined, seconded by Mr. Martin, and carried
unanimously.
Mr. Friday made a motion to enter into a public hearing concerning demolition of 410 S. Hoyle
St., seconded by Mr. Withers, and carried unanimously.
Mr. Kahler presented information on 410 S. Hoyle St, which is a dilapidated, abandoned
residential structure that is also overgrown with weeds and noxious plants. Staff held a hearing
on this property in February 2009 and the original order to repair or demolish the structure was
issued in April 2009. Since then, no work has been performed nor any repairs made on the
structure. The owner has not responded to attempts made to contact her. Mr. Kahler presented
an ordinance directing the Planning/Zoning Administrator to remove or demolish the structure.
(Exhibit G) Once the structure has been demolished, a lien will be placed on the property for the
costs associated with demolition.
Mr. Friday made a motion to exit the public hearing concerning demolition of 410 S. Hoyle St.,
seconded by Mr. Withers, and carried unanimously.
Mr. Beaty made a motion to approve the ordinance for demolition of 410 S. Hoyle St., seconded
by Mr. Martin, and carried unanimously.
New Business:
The first item, Item 10-A, was a request from Venture Church for voluntary annexation. The
church recently purchased the old mill at 800 E. Main St. Mr. Withers made a motion to approve
the resolution to investigate the sufficiency of the request, seconded by Mr. Beaty, and carried
unanimously. (Exhibit H)
The second item, Item 10-B, was a request from Charles Gray for voluntary annexation. This
request involves a lot adjacent to Alder Ridge Subdivision and is contiguous with the current
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Town of Dallas border. Mr. Friday made a motion to approve the resolution to investigate the
sufficiency of the request, seconded by Mr. Martin, and carried unanimously. (Exhibit I)
The third item, Item 10-C, was a request from Mr. Munn to approve the audit contract for fiscal
year 2010/2011. Collis and Associates had performed the annual audit for the last three years
and have presented a contract for the current year. (Exhibit J) The total fee for the services will
be $25,250, which is an increase of $1,170 above last year’s amount. There was not increase in
last year’s contract from the previous year. Mr. Beaty made a motion to approve the audit
contract with Collis and Associates, seconded by Mr. Martin, and carried unanimously.
The fourth item, Item 10-D, was information concerning an agreement with Duke Energy
covering the upcoming merger with Progress Energy. This agreement was negotiated by our
consultant Kevin O’Donnell and consultants across the State representing non-power agency
cities. It provides hold harmless provisions from any increased costs directly related to the
merger for a five year period. There is also an extension of the hold harmless for ten years if
there is an “operating company merger”. Dallas will also receive a $5000 lump sum payment for
miscellaneous costs. Mr. Beaty made a motion to approve the agreement, seconded by Mr.
Martin, and carried unanimously.
The fifth item, Item 10-E, was a recommendation from Mr. Kahler to move Ms. Stacey Duff
from an alternate position on the Planning Board, to a full member position. Mr. Stanley
Burnham’s term expired in May. He has indicated that he does not wish to serve on the Planning
Board any longer. This creates a vacancy on the Board. In the past, an alternate member has
been “promoted” and another alternate member selected to fill that void. Mr. Beaty made a
motion to appoint Ms. Stacey Duff to the vacant position on the Planning Board and to fill the
vacant alternate position created by this move, seconded by Mr. Withers, and carried
unanimously.
The sixth item, Item 10-F, was the additional item concerning moving the date of the August
regular meeting. Several Board members have a conflict with the second Tuesday. Mr. Huggins
made a motion to schedule the August regular meeting to Tuesday, August 16, 2011, seconded
by Mr. Friday, and carried unanimously.
The seventh item, Item 10-G, was the additional item concerning the Town’s tobacco policy.
Mr. Martin requested that the Town’s tobacco policy be researched and placed on the agenda for
the July meeting to be discussed.
Consent Agenda:
Mr. Withers made a motion to approve the consent agenda, which consisted of the list of
uncollected debts to be sent to Debt Set-Off, seconded by Mr. Martin, and carried unanimously.
Item 11, was a manager’s report from Mr. Ed Munn, Interim Town Manager. During the
manager’s report, Mr. Friday needed to be excused from the meeting. Mr. Withers made a
motion to excuse Mr. Friday, seconded by Mr. Martin, and carried unanimously. (7:54)
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Closed Session:
There was no closed session.
Mr. Beaty made a motion to adjourn, seconded by Mr. Withers, and carried unanimously. (8:32)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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