MINUTES FOR BOARD OF ALDERMEN MEETING
June 14th, 2011
6:00 PM

The following elected officials were present. Mayor Colerddderman BeatyAlderman
Friday, Alderman Huggins, Alderman Martin, and Alderman Withers.

The following staff members were pegg: Ed Munn, Interim Town Manager; Maria Stroupe,
Administrative Services DirectoRennie Thrower, Town Attorneipoug Huffman, Electric
Director; Allen Scott Police Gptain Bill Trudnak, Public Works Directoavid Kahler,
Community Development Diotor; and Steve Lambert, Fire ChieAnne Martin, Recreation
Director was absent.

The Mayor cdked the meeting to order at 6:0.

Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag. The
Mayor asked if there were aaglditions or deletions to the agenddayor Coleman had three
changes to the agenda: 1) A request to move lté&mafler Recognition of Citizens; 2) Addition
of Item 10GF to change the date of the August regular meeéind;3) Addition of Item 145 to
dscuss t he TownM. Withersrbadecasnotiomt® detithe ggemaeuding the
addiions and changeseconded by Mikriday, and carried unanimously.

Mr. Beatymade a motion to approve the minutes fromMtag 10 2011 regular meeting and the
May 16, 2011 and May 19, 2011 budget work sessggrsonded by MiMartin, and carried
unanimously.

Recognition of Employees:

Item 5A recognized Sarah Turner for five years of service with the Town of Dallas. Sarah was
hired on May 13, 2006 as al&@eommunicator in the Police Department. She continues to serve
the Town in this capacity. Mayor Coleman recognized Sarah for her dedication and service to
the Town over the past five years and presented her with a certificate of appre¢Etiobit

A)

Recognition of Citizens:

Mr. Curtis Wilson, 438 S. Gaston St., presented a request to the Board to consider moving the
Nativity Scene placed on the Court Square from the Main Street side of the square to the corner
of Gaston and Trade Streets. He hegliested this last fall, but there was not timeasider

all of the wiring and placement of decorations at the time. He wanted to present his request early
this year, so that all could be considered before decorations were placed for the holidays.

Old Business:



Item 9-A, was information concerning a proposed tornado warning system. This item was

moved up in the agenda to accommodate the gentleman from Sirens for Cities, Inc. Mr. Ed Wise
presented information concerning warning sirens and answehed Boar dds questi or
presented a siren that would be suitable for
that will continue to operate during a power outage. The siren will cover approximately 3 square
miles of outside area. There areltiple options for activating the siren, which can be

customized by the Town. This item was for information at this time. A siren has been included

in the 20112012 budget, so a decision will not be made until the new budget year.

Public Hearing:

Mr. Fridaymade a motion to enter into a public hearing concenfie@011/2012 annual
budget seconded by Mr. Withers, and carried unanimously.

The 2011/2012 Annual Budget has been submitted and advertised as required by State Statute.
The proposed budget summarized in the attached Budget Message (Ex®libBudget

Ordinance (Exhibit ¢ and All Operational Dgartments Funds Chart (Exhibi).DMr. Munn

went over the highlights of the proposed budget as follows: 1) Money has been budgeted to
address Pls | of the Courthouse renovation, once the Police Department moves to their new
building; 2) There is a proposed Facility Cha
water and sewer distribution lines. This would be a dedicated charge to be lyded on
maintenance of this system; 3) Money has been budgeted to begin construction of a second
electrical substation. This will be a meygar project; 4) There is no proposed tax increase, 5)
Money has been budgeted for a 2% COLA for Town employeesBdb Kendrick, 408 S.

Groves St., stated that he thought there should be a bettéo ¥wand the improvements than the
proposed fee. What would it take to increase the tax rate to cover this? Mr. Munn stated that it
would take a 12 cent increase or thx rate to fund the needed improvements over multiple
years. Also, by increasing the tax rate, only residents within the town limits would be funding
the improvements. The outside water customers would be getting the benefits of the
improvements, butvould not be contributing to the system improvements, though they are users.

Mr. Friday made a motion to exit the budget public hearing, seconded by Mr. Withers, and
carried unanimously. There was no action taken, as the budget will be approved &tla spec
meeting later in June.

Mr. Withers made a motion to enter into a public hearing concerning a zoning text amendment to
Sectionl-11-18, seconded by Mr. Friday, and carried unanimously.

Mr. Kahler presented a text amendment recommendation from th@igjdoard. On April 21,

2011, the Planning Board voted to add (v) to Sectibrll8 concer ning fAPrivate
Treatment facilities with I ess than 25,000 ga
Mr . Robert Ray, Rsargqdested Sopurdhase a peee ofpiomery,adjaeent to

the Townds warehouse on E. Holly St. in order
The water produced would be routed into the T
wastewagdr col |l ected throughout the Townds system
this discharge. Mr. Ray was present to explain the process and answer any questions. The Board



asked that Mr. Kahler reword the text amendment to better describe tesgras it is really not
a treatment facility.

Mr. Friday made a motion to exit the public hearing, seconded by Mr. Withers, and carried
unanimously.

Mr. Huggins made a motion to table the discussion of the text amendment until the July meeting,
seconéd by Mr. Martin, and carried unanimously.

Mr. Martin made a motion to enter into a public hearing concerning rezoning a lot on E. Holly
St., seconded by Mr. Huggins, and carried unanimously.

The Planning Board met on April 21, 2011 and presents aweeadation to approve a rezoning
request from 5, Residential to-2, General Industrial for a lot on E. Holly St. (Exhibit F) This
rezoning request is in conjunction with the text amendment recommendation just discussed. Mr.
Friday made a motion to contie the public hearing on the rezoning request until the July

meeting when the text amendment will be determined, seconded by Mr. Martin, and carried
unanimously.

Mr. Friday made a motion to enter into a public hearing concerning demolition of 41018. Hoy
St., seconded by Mr. Withers, and carried unanimously.

Mr. Kahler presented information on 410 S. Hoyle St, which is a dilapidated, abandoned
residential structure that is also overgrown with weeds and noxious plants. Staff held a hearing
on this prerty in February 2009 and the original order to repair or demolish the structure was
issued in April 2009. Since then, no work has been performed nor any repairs made on the
structure. The owner has not responded to attempts made to contact herhlbtrpkasented

an ordinance directing the Planning/Zoning Administrator to remove or demolish the structure.
(Exhibit G) Once the structure has been demolished, a lien will be placed on the property for the
costs associated with demolition.

Mr. Friday nmade a motion to exit the public hearing concerning demolition of 410 S. Hoyle St.,
seconded by Mr. Withers, and carried unanimously.

Mr. Beaty made a motion to approve the ordinance for demolition of 410 S. Hoyle St., seconded
by Mr. Martin, and carriednanimously.

New Business:

The first item, Iteml0-A, wasarequest from Venture Church for voluntary annexation. The
church recently purchased the old mill at 800 E. Main St. Mr. Withers made a motion to approve
theresolution to investigate the suffincy of the request, seconded by Mr. Beaty, and carried
unanimously. (Exhibit H)

The second item, Itert0-B, wasarequest from Charles Gray for voluntary annexation. This
request involves a lot adjacent to Alder Ridge Subdivision and is contigudughe/iturrent



Town of Dallas border. Mr. Friday made a motion to approve the resolution to investigate the
sufficiency of the request, seconded by Mr. Martin, and carried unanimously. (Exhibit I)

The third item, Itenrl0-C, was arequest from Mr. Munn tapprove the audit contract for fiscal

year 2010/2011. Collis and Associates had performed the annual audit for the last three years
andhavepresented a contract for the current year. (Exhibit J) The total fee for the services will

be $25,250, whichian i ncrease of $1,170 above | ast year
| ast year ds cont r aMrtBeatymadsa mdtian to@pp®vetheaudit year .
contract with Collis and Associates, seconded by Mr. Martin, and carried unanimously.

The fourth item, Itenl0-D, wasinformation concenmg an agreement with Duke Energy

covering the upcoming merger with Progress Energy. This agreement was negotiated by our
consul tant Kevin O6Donnell and cpowesgemcy ants ac
cities. It provides hold harmless provisions from any increased costs directly related to the

merger for a five year period. There is also an extension of the hold harmless for ten years if
there is an fAoperating aceoaneabd0o0 lump sunegayment for Da | |
miscellaneous costs. Mr. Beaty made a motion to approve the agreement, seconded by Mr.

Martin, and carried unanimously.

The fifth item, Iteml0-E, wasa recommendation from Mr. Kahler to move Ms. Stacey Duff

from an dternate position on the Planning Board, to a full member position. Mr. Stanley
Burnhamés term expired in May. He has indica
Board any longer. This creates a vacancy on the Board. In the past, atal®mber has

been Apromotedod and anot her alMrd@8eatymmadea me mber
motion to appoint Ms. Stacey Duff to the vacant position on the Planning Board and to fill the

vacant alternate position created by this move, secolog®r. Withers, and carried

unanimously.

The sixth item, Item 16, was the additional item concerning moving the date of the August
regular meeting. Several Board members have a conflict with the second Tuesday. Mr. Huggins
made a motion to schedulee August regular meeting to Tuesday, August 16, 2011, seconded

by Mr. Friday, and carried unanimously.

The seventh item, ltem1B, was t he additi onal item concerni
Mr . Martin requested t hadarchedhand placed ondhe agendadf@a c ¢ o
the July meeting to be discussed.

Consent Agenda:

Mr. Withers made a motion to approve the consent agenda, which consisted of the list of
uncollected debts to be sent to DebtS#t seconded by Mr. Martin, and cagd unanimously.

Item1ll, was a manager 6s report fr ormurkgthe Ed Munn,
manager 6s report, Mr . Friday needed to be exc
motion to excuse Mr. Friday, seconded by Mr. Martin, and carriadimmously. (7:54)



Closed Session
There was no closed session.

Mr. Beatymade a motion to adjourn, seconded by Withers and carried unanimously. (8)32

Rick Coleman, Mayor Maria StroupeTown Clerk
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EXHIBIT B(1)

The Honorable Mayor and Members of the Board of Aldermen
Dallas, North Carolina.

BUDGET MESSAGE
May 31, 2011
Dear Mayor Coleman and Members of the Board of Aldermen,

This 2011-2012 Annual Budget is submitted to the Mayor and Board of Aldermen for
your deliberation and consideration. The Budget is balanced with an equal amount of
revenues and expenditures for each fund as required by the State of North Carolina. I
would like to thank the many employees of the Town who helped in the preparation of
this budget. All the Department Heads and particularly Maria Stroupe, Administrative
Services Director provided extensive help in developing this Budget. It is always difficult
to weigh the wide variety of needs for the Town with the limited resources available.
There is always a balance between the desire to improve the operations and capital
facilities of the Town and the commitment to maintain the taxes and rates as low as
possible for our citizens.

This budget maintains existing service levels for our citizens. North Carolina requires that
all local governments organize and administer their budgets by fund. Each fund is, in a
sense, a separate municipal business that must have expenditures and revenues balanced
by fund. The operating funds for the Town of Dallas are the General Fund, the Water and
Sewer Fund, the Electric Fund and the Stormwater Fund.

The proposed 2011-2012 FY Budget is a balanced budget with a total of $12,513,604 in
revenues and expenditures. The budget document is divided into several sections which
include: the budget message, budget ordinance, organization chart, line item budget
figures compared with previous years budgeted and spent amounts and other budget
information.

The budget ordinance is the legal document that must be completed to comply with the
Local Government Budget and Fiscal Control Act (LGBFCA). This document contains
the funds and estimated revenues and expenditures. Ten days after the public hearing on
the Budget the Board may choose to adopt the attached ordinance or direct the Budget
Officer to amend the budget and ordinance to reflect an increase or decrease in spending.



EXHIBIT B(2)

This proposed budget does not address all the needs in Dallas, but it does enable the Town
to make progress through a variety of projects that are identified in the following pages.
Three major initiatives are included in the budget for next year — Phase 1 Courthouse
Renovation, Facility Charge for Water & Sewer Distribution Lines Improvements, and
Phase 1 Land Acquisition and Engineering for the Church Street Electric Substation.

Key Items in the Proposed 2010-11 Budget at a Glance:

Employees:

A 2% across-the-board cost of living adjustment is included in the proposed budget The net
cost to implement these raises after adjusting all employees to actual salaries is only $25,303.42
above last year’s total. The total increase including new benefits, from the 2010/11 Budget to the
proposed 2011/12 budget is only $39,933.78. The staffing level for the Town will remain the
same as last year except for $15,800 more for part-time firefighters to be scheduled Monday
through Friday during the day. The part time position reporting to the Manager used to facilitate
the police building construction is not included in the proposed budget.

State Retirement Contributions:

The State has mandated that all local governments pay additional retirement contributions to the
NC Local Government Retirement system beginning with the 2010/11Fiscal Year. The change
implemented in this current year increased contributions from 4.86% to 6.41% for public safety
and 4.8% to 6.35% for all other employees. An additional increase is again mandated for the
2011/12 Fiscal Year as follows: 6.41% to 7.04% for public safety and 6.35% to 6.88%.
Employees are also mandated to contribute 6% of their gross earnings to the retirement system.

GENERAL FUND:

REVENUES: The revenues assigned to the General Fund are listed on page BD-2 of this budget
document. Looking at the past four years and new fiscal year beginning July 1, 2011, it is clear
that revenues are not growing in the General Fund. The 2011/12 Fiscal Year General Fund
budget is only $11,295 higher than the General fund budget in 2007/08 budget year, and only
$575 above the current fiscal year’s budget.

Sales Tax - Last year Gaston County informed Dallas and the other municipalities in the county
that they were phasing out the hold-harmless payments as a result of changes they made with the
State regarding Sales Tax distributions. Negotiations with the County resulted in an agreement to
reduce the amount of Sales Tax from $280,902 to zero over a twelve year period of time. The
amount received from the County for 2011/12 will be $237,626. Sales tax received directly from
the State is projected to increase.

Property Tax ~ Property taxes are recommended to remain at .38 cents per hundred dollars of
value. Currently only McAdenville at .30 and Ranlo .37 have lower tax rates. However, Ranlo




EXHIBIT B(3)

has a separate Fire District tax rate of .079. The tax rates for other surrounding towns are
currently: Gastonia .53, Bessemer City .43, Lowell .40 + (Fire Tax District tax rate .05),
Cherryville .46, High Shoals .40, Lincolnton .56, Kings Mountain .40, Stanley .54, Cramerton
.475, Mt Holly .53 and Belmont .475. The Dallas property tax rate has not changed since 2006.

Other Revenues — The automobile tag fee remains at $5.00 per vehicle. These funds are used for
street maintenance and related transportation experises. There are no increases proposed for
monthly garbage fees or other General Fund services. According to Gaston County, no increase
in landfill tipping fees are planned for coming year.

EXPENDITURES: Total expenditures in the General Fund are $3,006,489, up only $575 from
last year’s budgeted total of $3,005,914. Since General Fund Revenues are flat and even reducing
in some categories, the Town will continually need to be creative and be prepared to reduce
certain General Fund expenditures in the future in order to maintain other important General
Fund services.

Major General Fund Initiatives for 2011/12 include the following:

Phase 1 Courthouse Renovation — The cost to begin the renovation of the Historic Dallas
Courthouse is included in the General Fund, Building and Grounds budget - $12,000
professional services and $80,000 for maintenance and repair. The focus of the work will be on
the first floor to address the moisture issue and clean up of the first floor for community use
including returning the building to a voting location.

Street Repaving - The Street Department will resurface streets utilizing an additional $65,000 in
the proposed budget.

Tornado Warning Siren — In recent months, high winds and tormados have caused deaths,
injuries and devastation to properties, including communities in our own State. The Board of
Aldermen are currently considering proposals for a warning siren that would cover the Town. A
total of $22,000 is budgeted - $11,000 in the Fire Department budget and $11,000 in the Electric
Department budget.

New Equipment includes a new side-arm mower (Street Department share is $30,000). The
total cost of the side arm mower is $90,000. The Water & Sewer Department and the Electric
Department fund the remaining portion - $30,000 each. A new $25,000 gasoline pump and card
reader system is included in the proposed budget and charged to several different accounts -
$9,000 Police, $4,000 Street, $4,000 Sanitation, $4,000 Water & Sewer, and $4,000 Electric.

In the Recreation Department $10,000 is budgeted to purchase bleachers next spring. In the
Sanitation Department the following items are budgeted: $7,000 trash cans, $9,000 leaf
machine and $30,000 set aside to capital reserve for the future purchase of a new sanitation
truck. Funding for an all terrain vehicle and street sweeper is not included in the new budget.




EXHIBIT B(4)

WATER AND SEWER FUND:

REVENUES: For three years (2006-2009) the Water and Sewer Fund spent more money than it
received in revenues. Consequently, the Water and Sewer fund balance declined each year. In
fiscal year ending July 2010 the Water and Sewer Fund balance actually grew by $74,107,
reversing the prior trend. Our last audited fund balance for the current fiscal year was $1,149,302.
The Water and Sewer Fund Balance is important because it would be the source of funds that the
Town would use to address any large infrastructuré problems at our water plant, wastewater
plant, overhead tanks, or distribution systems. Additionally, the fund balance serves as a funding
source for capital expansion opportunities to our water and sewer systems as they may occur.

The 2010/11 Budget provided for a water rate increase of $2.21 a month and a sewer rate
increase of $2.21 a month (both based on an average Dallas residential customer using 3,621
gallons). The purpose of this increase was tc stop the erosion of the fund balance and to provide
some money each year for water and sewer maintenance and development. The 2010/11 Budget
also included $90,842 designated for capital reserve for future projects. The 2011/12 Budget
proposes a Facility Charge to initiate a proactive water and sewer distribution lines improvement
program. The initial focus of the program will be to replace old water lines in key areas
throughout Town that have contributed to dirt in the water. The proposed Facility Charge is
estimated to produce approximately $258,000 a year based upon a $3.00 a month for water and
$3.00 a month for sewer customers living inside the Town Limits. Commercial and outside
residential customers would be charged a $6.00 fee. Further discussions with the Board of
Aldermen during the month of June may adjust the specific makeup up the fee, possibly reducing
the fee for outside Town Limits customers and increasing the fee for inside Town Limits
customers. While the specific makeup of the fee may change, it is important to develop a revenue
sufficient to address the problem of our older utility lines.

EXPENDITURES: The proposed 2011/12 Budget for the Water and Sewer Fund is $2,319,447

which is $221,000 more than the 2010/11 Budget. The vast majority of expenditures in the Water
and Sewer Fund are budgeted for the basic operation of our water and sewer systems. The
2011/12 Water and Sewer Fund has three separate accounts: Water and Sewer Operations
$1,386,223, Water Plant $507,687 and Sewer Plant $425,538. The major initiative in the 2011/12
Budget is the water & sewer distribution lines improvement program funded in large part by the
proposed Facility Charge. In the Capital Outlay Accounts (8100-7303 and 8100-7305) a total of
$220,000 is reserved for utility line replacements next year. Funds in the Capital Reserve
Account (8100-9040) add an additional $68,820 to the program. Furthermore, the staff and Board
of Aldermen have discussed the feasibility of using the Facility Charge as a dedicated revenue
stream to borrow funds so that the bulk of the improvements can be accomplished during the
next few years rather than improving our utility lines slowly each year. The staff and Board will
investigate options this summer to determine the best financing option available.

ELECTRIC FUND:

10



EXHIBIT B(5)

REVENUES: There is no increase of electric rates in the proposed budget. Hard numbers are not
available from Duke Energy regarding what the increase will be next year or what the final “true
up” number will be. When the Town receives this information in December 2011, an evaluation
will need to be made whether retail electric rates will need to be changed and to what degree.
Duke Energy projected that wholesale electric costs would continue to increase, due in part to
Duke Energy’s costs to modernize their generation facilities. The 6% electric rate increase in
January 2011 to Dallas customers was driven by a 6% wholesale increase from Duke.

EXPENDITURES: The wholesale electric charge from Duke (account Number §500-4820) is,
by far, the largest single account in the budget. In many ways it drives the operations in the
Electric Fund and the electric rates we charge all our customers. From Fiscal Year 2007-08 to
current fiscal year, this one line item has increased by $1,261,295. Next year we are
conservatively projecting that it will increase again by $374,430. The peak shaving generators,
equipment and manpower are critically important to the Town’s efforts to control our wholesale
electric costs.

With no increase in the retail rates the proposed budget still reserves $230,000 for Capital
Reserve (Account 8500-9040). The 2010/11 Budget sets aside an additional $234,652 for Capital
Reserve. These funds will be used to assemble the land and complete the engineering necessary
to be ready to construct the Church Street Electric Substation, estimated to cost approximately
$2,000,000. Two major pieces of equipment are included in the 2011/12 Budget - a 60 Bucket
Truck $160,000, initially included in the current year’s budget, and a new Line Truck
$230,000. The proposed budget includes $120,000 for the first year of lease payments on these
two vehicles. We will pay for the trucks over through a multi-year lease and determine if our best
price may be though a piggy-back purchase with Duke or Electri-Cities. The small (38’-43’
working height) Electric Bucket Truck will be purchased in this fiscal year.

Transfers to the General Fund in the 2011/12 Budget are proposed to be $550,000 which is
$10,750 less than the 2010/11 budgeted amount.

STORMWATER FUND:

REVENUES: Additional stormwater revenues are not included in the proposed budget. By the
end of August, Centralina Council of Governments (COG) will complete a study calculating the
amount of impervious surfaces for each commercial, industrial and institutional property in
Dallas. Most local governments have stormwater fees based upon a program that specifies the
amount of impervious service for commercial properties. The specific design of new commercial
rates and details such as application to churches and special credits for detention facilities will
need to be addressed by the Board before new commercial stormwater fees are applied.

EXPENDITURES: One-half of a public works employee salary is now included in the
Stormwater Fund. Following the completion of the COG study, the staff will develop options for

11



EXHIBIT B{6)

the Board to consider. The creek adjoining Alder Ridge and Briarwood subdivisions is scheduled
to be improved by removing the old culverts and returning the creek to its natural course. Gaston
County is the lead agency for the project. The developer of Alder Ridge subdivision will do
much of the construction. Some funding by the Town for moving our utility lines may be

necessary.

CAPITAL RESERVE FUNDS:

The Courthouse Renovation, the Water and Sewer Distribution Lines Improvement
Program and the Church Street Electrical Substation Project will each be established as
separate funds through a capital project ordinance. Since these projects will be multi-year in
duration, using the capital budget ordinance will allow the staff and Board of Aldermen to easily
track what revenues and expenditures have been assigned to each project, through the life of the
project.

Sincerely,

Edward C. Munn
Town Manager

12



2011-2012 FY BUDGET ORDINANCE

EXHIBIT C{1)

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE TOWN OF DALLAS, NORTH

CAROLINA THAT:

SECTION 1: The schedules of expenditures listed in this ordinance are hereby appropriated for the operation
and activities of the general town governiment for the tiscal year beginning July 1, 2011, and ending June 30, 2012, in
accordance with the chart accounts heretofore established for the Town of Dailas.

Administration
Community Development
Building and Grounds
Police

Fire

Street

Recreation

Sanization

$ 241,763
60,186
164,120
1,086,373
334,414
540,553
208,646
370,435

$ 3,006,489

SECTION 2: The schedules of revenues listed in this ordinance are established as
for the General Fund for the fiscal year beginning July 1, 2011, and eading June 30, 2012.

Current Ad Valorem Taxes

Motor Vehicle Licenses

Privilege Licenses

Powell Bill Allocation

Interest Earings: Powell Bill
Interest Earnings: General
Franchises Taxes
Telecommunications Sales Tax
Recreation Revenue

Gaston County Hold Harmless
Local Option Sales tax Ic
Garbage Collection Fee

Natural Gas Sales Tax

Zoning Fees

Fund Balance

Contribution from Electric Fund
Contribution from Water and Sewer
Contribution from Capital Reserve
Other

$

930,000
15,000
8,500
110,000
200
6,500
96,000
72,000
65,000
237,626
283.000
263,000
15.000
3,500
300.263
550.000
0

0
50.900
$ 3,006.489

an estimate to be available

13



EXHIBIT C(2)

SECTION 3.The schedules of expenditures listed in this ordinance are hereby appropriated for fhe operations
of the Water and Sewer utilities for the fiscal year beginning July 1, 2011, and ending June 30, 201(2, in accordance
with the chart accounts heretofore established for the Town of Dallas.

Water and Sewer Operations: $1,386,223
Water Plant: 507,687
Sewer Plant: [ LI 425,538
TOTAL WATER AND SEWER: $2,319,447

SECTION 4: The schedule of revenues listed in this ordinance are established as an estimate to be available
in the Water and Sewer Fund for the fiscal year beginning July 1, 2011, and ending June 30, 2012. Rare Schedules
1-W, 2-W, 3-W and 4-W etfective on July [, 2011 are hereby adopted.

Water Revenue $ 1,444,717
Sewer Revenue 720,430
Other 2,000
Late Charge 70,000
Water Taps 10,000
Sewer Taps 7,500
Antenna Lease 64,800
Fund Balance J——]
$2,319,447

SECTION 5.The schedule of expenditures listed in this ordinance are hereby appropriated for the operation
of the Electric utility for the fiscal year beginning Juty 1, 2011, and ending June 30, 2012, in accordance with the chart
accounts heretofore established for the Town of Dallas.

Electrical 7.117.366
37,117,866

SECTION 6: The schedule of revenues listed in this ordinance are established as an estimate to be available
for the Electric Fund for the fiscal year beginning July [, 2011, and ending June 30, 2012.

Electric Charge $ 6,314,000
Sales Tax on Power Biils 190,000
T-2 Light Charges 118,000
Service Charge 55,000
Electric Charge from Other Departments (reimbursement) 140.000
Other 35320
Prior Year Surplus 265,546
$7,117,366

SECTION 7: The schedule of expenditures listed in this ordinance are hereby appropriated for the operation
of the Capital Reserve for the tiscal vear beginning July |, 2011, and ending June 30. 2012, in accordance with the
chart accounts heretofore established tor the Town of Dallas.

Prior Year Balance 3124.182
Deducion to Potice Building Construction Fund (75.000
Deduction to Electric Fund (Fiber)

14



EXHIBIT C(3)

SECTION 8: The schedule of revenues listed in this ordinance are established as an estimate to be available
for the Capital Reserve Fund for the fiscal year beginning July 1, 2011, and ending June 30, 2012.

Contribution from General Fund 0
Contribution from Electric Fund 234,652
Contribution from Water & Sewer Fund | * . 90.842

$347,676

SECTION 9: The schedule of expenditures listed in this ordinance are hereby appropriated for the operation
of the Storm Water Management utility for the fiscal year beginning July |, 2011, and ending June 30, 2012, in
accordance with the chart accounts heretofore established for the Town of Dallas.

Storm Water Operation $69.730
$69,730

SECTION 10: The schedule of revenues listed in this ordinance are established as an estimate to be available
for the Capital Reserve Fund for the fiscal year beginning July |, 2011, and ending June 30, 2012.

Storm Water Charge $52,000
Other 17.730
$69,730

SECTION !1: There is hereby levied a tax at the rate of forty cents ($0.38) per one hundred dollars (3100)
assessed valuation of property listed for Taxes as of January 1, 2011, for the purpose of raising the revenue listed as
"Current Ad Valorem Taxes" and "Vehicle Taxes" in the General Fund. The County of Gaston shall collect these
taxes for the Town. In addition , the Motor Vehicle Tag License fes remains at $5.00 per vehicle.

SECTION 12: That the garbage collection shall be set in accordance with the duly adopted fee schedule for
the Town of Dallas

SECTION 13: That the local sales tax shall be used in the General Fund.

SECTION 14: To allow the Finance Officer to make line item adjustments within the funds. Any transfer of
money berween funds shall be accomplished by the Board's authorization only. The 201i-2012 Fiscal Year Budget
hereby establishes funds and departments as shown in Budget Document.

SECTION 15: Copies o this Budget Ordinance, with detail fund and department accounts, shall be furmished
to the Town Clerk. to the Board of Aldermen, and to the Finance/Budget Officer of this Town to be kept by them for
their direction on disbursement of tunds:

SECTION 16: That a public hearing was held on Junei4, 2011. at 6:00 p.m. in the Community Room of the
Town's Fire Department Buiiding.

15



Motion by Alderman to adopt the 2011-2012 Fiscal Year Budget Ordinance.
and carried by the following vore:

Ayes: Aldermen:
Nays: Aldermen:

Adopted this 28nd day of June, 2011.

Mayor Rick Coleman

Attested:

Marnia Stroupe, Town Clerk

EXHIBIT C(4)

Seconded by Alderman
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EXHIBIT E

The Planning Board of the Town of Dallas makes the following recommendations to
amend Section 1-11-18 of the Zoning Code:

Add “(v) Private Waste Water Treatment facilities with less than 25,000 gallons or
less per day capacity. Such facilities shall be properly screencd and separated from
any adjoining lot with a 6 ft. opaque fence as well as vegetation, and shall be so
constructed as to prevent noxious and potentiaily hazardous odors, solids and liquids
from emanating from within it.”

Recommended this 19" day of May 2011

Chairman of the Planning Board

Zoning Administrator
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