MINUTES FOR BOARD OF ALDERMEN MEETING
MARCH 8, 2016
6:00 PM
The following elected officials were present: Mayor Coleman, Alderman Cearley, Alderman Huggins, Alderwoman Morrow,
Alderwoman Thomas, and Alderman Withers.
The following staff members were present: Barry Webb, Interim Town Manager; Maria Stroupe, Administrative Services
Director; Town Attorney, Tom Hunn; Gary Buckner, Police Chief; Doug Huffman, Electric Director; Bill Trudnak, Public Works
Director; Anne Martin, Recreation Director; and Steve Lambert, Fire Chief.
Mayor Coleman called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Mayor Coleman asked if there were any additions or deletions to the agenda. Mayor Coleman stated there would be a
Closed Session added to discuss Personnel. Alderman Huggins made a motion to approve the agenda, including the added
Closed Session, seconded by Alderwoman Morrow, and carried unanimously.
Alderwoman Thomas made a motion to approve the minutes from the February 9th Regular Meeting and the February 22nd
Special Meeting, seconded by Alderman Withers, and carried unanimously.
Consent Agenda:
None
Recognition of Citizens:
Mr. Lathan Bumgarner, North Gaston High School 3A State Wrestling Champion in 220 lb. Division, was introduced by Mr.
Daniel Britton. Lathan is a 3-sport athlete competing in wrestling, football, and baseball. Lathan also has participated in
Town of Dallas recreation programs throughout his youth. The Board congratulated Lathan on his achievements.
The North Gaston High School Girls Basketball Team and their coach, Ms. Anna Slentz, were recognized as the 3A County
Champions. The team achieved a 20-5 record this season. The Board congratulated the team on their achievement.
Mr. Michael Fields, Gordon Foundation Inc., presented information on the foundation that works with at-risk youth who
cannot afford after school programs for education and athletics. The foundation also conducts Adult Basic Computer Skills
classes. The foundation is located at 107 W. Trade St. and would like to work in conjunction with the Town with programs
and use of facilities. Mayor Coleman suggested that the Recreation Director and Recreation Committee have further
discussions with the Gordon Foundation.
Mr. Ernest Parker asked for use of the Franklin Gym to start a youth wrestling program for children younger than middle
school age to get children involved in the sport at a younger age. Mayor Coleman suggested that further discussions would
be necessary with the Recreation Director and Recreation Committee.
Mr. Beau Norwood, 113 Kingstree Dr., stated he was proud of his generation and their involvement in this community. He
agreed with Mr. Parker and believes that participation in wrestling develops many skills that cross over to other sports.
Mr. Toren Gordon, Co-Founder of the Gordon Foundation, stated he was glad to see the community coming together and
showing up in support of youth programs. He asked for support from the Town for all of the programs discussed.

Mr. Curtis Wilson, 438 S. Gaston St., prayed for the Town, leaders, parents, Board of Aldermen, and Department Heads to
have wisdom in all of their decisions.
Employee Recognition:
None
Special Events & Requests for In-Kind Services:
Item 8A was a request from Carr Elementary School to use the Dennis Franklin Gym for an Arts Showcase event on May 9th.
The school is planning to hold an annual Arts Showcase event involving performances of student dance, drama, chorus, and
ukulele music. They feel that the stage area at the school is not large enough to accommodate dance and drama
performances together. (Exhibit A) The event would be held on Monday, May 9th beginning at 6:00 pm and concluding by
9:00 pm. Alderman Huggins made a motion to approve the event as presented, seconded by Alderman Cearley, and carried
unanimously.
Item 8B was request from the Gaston County Museum to hold the annual Easter Egg Hunt on Saturday, March 19, 2016 from
1:30 pm to 3:00 pm. (Exhibit B) Historically, the event is held on the Courthouse Square, but due to construction on the new
Gazebo, the Museum is requesting that the event be moved to Cloninger Park. The Museum is requesting that the Town
provide two “bounce houses” and other appropriate in-kind support services. Set up will begin at approximately 10:00 am
and clean-up will be completed by 4:00 pm. Alderman Huggins made a motion to approve the event as presented, seconded
by Alderwoman Morrow, and carried unanimously.
Item 8C was a request from Alderwoman Thomas to approve the use of the Civic Building, without charge, for the Centralina
Area Agency on Aging to conduct a free “Living With Diabetes” course. The course would be approximately 2 ½ hours long
once a week for six weeks. The day and time is yet to be determined and would be dependent on Board approval and the
availability of the Civic Building and the course instructor. The course is targeted to begin in April. Alderman Cearley made a
motion to approve the event as presented contingent upon scheduling, seconded by Alderwoman Morrow, and carried
unanimously.
Item 8D was a request from Alderwoman Thomas to approve use of the Dennis Franklin Gym on Sundays beginning March
13th and continuing through May 15th for physical activity and recreation of 20 to 30 Seniors and others. (Exhibit C)
Alderwoman Thomas made a motion to approve the use of the gym as presented. The motion died for lack of a second. The
consensus of the Board was that a policy for Gym use needed to be developed before proceeding.
Item 8E was a request from the Gaston County Museum to hold “Mayfair on the Square” on Saturday, May 21, 2016. (Exhibit
D) The event would be held from 10:00 am until 4:00 pm and would include music, food trucks, an art show, a car show,
crafts, and various family-friendly activities. Co-sponsors would be the Town of Dallas, the Dallas Optimist Club, and the
Dallas Area Chamber of Commerce. The Town would be asked to provide road closures, barricades, port-a-johns, a band, and
other appropriate in-kind support services. Roads to be closed would include portions of N. Holland, W. Main, and N. Gaston
surrounding the Court Square. Alderman Huggins made a motion to approve the event as presented, seconded by
Alderwoman Morrow, and approved unanimously.
Item 8F was a request from the Gaston County Museum to under-write $3500, the cost of a proposed June 10, 2016 concert
by Leyla McCalla. As part of an upgraded and expanded Summer Concert series on the Court Square, the Gaston County
Museum has proposed to bring in acclaimed New Orleans singer/musician, Leyla McCalla to kick off the series on June 10th.
(Exhibit E) Cost of Ms. McCalla’s appearance would be $3500 and the Museum is requesting the Town to cover that cost.
Originally, there was $30,000 budgeted for Town Sponsored Events for FY2015-16. Currently, $11,676.77 remains to fund
events through June 30, 2016. There are several events currently scheduled during that timeframe: 1) Kelly Guffey Race, 2)
Easter Egg Hunt, and 3) Mayfair on the Square. It is estimated that these events will require $4000-$5000 of the remaining
funds budgeted. Alderman Huggins made a motion to under-write the cost of the Leyla McCalla concert as proposed,
seconded by Alderman Withers, and carried unanimously.

Public Hearings:
Item 9A was a public hearing for possible adoption of an amendment to the Town Traffic Ordinance limiting parking on
streets with marked parallel spaces. Alderman Withers made a motion to enter into a public hearing, seconded by
Alderwoman Morrow, and carried unanimously. Currently, the Town’s Traffic Code limits the parking vehicles such that
parking is restricted within the Business District to only where vehicles’ “right” side would face the curb—outlawing “left”
side to curb parking. Chief Buckner states that this restriction is not broad enough to cover all of the areas it should, since
there is so little of the Town that is actually encompassed by the “Business District”. The proposed amendment would
extend the ban on parking vehicles “left side to the curb” on all Town streets where there are marked parallel parking spaces,
including those areas not designated or zoned “Business District”. (Exhibit F) Alderman Withers made a motion to exit the
public hearing, seconded by Alderwoman Morrow, and carried unanimously. Alderman Cearley made a motion to approve
the amendment as presented, seconded by Alderman Withers, and carried unanimously.
Item 9B was a public hearing for possible adoption of an amendment to the Town Sign Code regulating political and
campaign signs. Alderwoman Morrow made a motion to enter into a public hearing, seconded by Alderman Withers, and
carried unanimously. Mr. Webb suggested further researched based on G.S. §136.32. This public hearing will be continued
pending further research and review by staff and the Planning Board.
Item 9C was a public hearing for possible approval of a request to rezone a portion of the property at 1030 Dallas Cherryville
Hwy. from R-6, Single and Multiple Family Residential, to B-2, Highway Business. Alderman Cearley made a motion to enter
into a public hearing, seconded by Alderman Withers, and carried unanimously. The rezoning request involves the back half
of the Advance Auto Store site. The front half of the property has been zoned B-2, apparently since the auto parts store was
built, but the back half of the property remains zoned R-6. (Exhibit G) The rezoning would clean up this oversight and was
recommended unanimously by the Planning Board. Alderman Cearley made a motion to exit the public hearing, seconded by
Alderman Withers, and carried unanimously. Alderman Cearley made a motion to approve the rezoning as presented,
seconded by Alderwoman Morrow, and carried unanimously.
Old Business:
None
New Business:
Item 11A was a request to approve a contract for the provision of employee health care coverage for the coverage year
beginning April 1, 2016. The Town has engaged the services of three brokers to research the best plans and rates for the
coming year, due to a large renewal increase from the current carrier, United Health Care. Presentations have been
scheduled for Wednesday, March 9th for review by the Personnel Committee. A recommendation from the committee will be
returned to the Board for consideration on March 14th.
Item 11B was a request to adopt budget amendments to create project budgets for the Town Center Parking Lot and Trade
Street Intersection projects previously approved. (Exhibit H) When a large infrastructure project is undertaken that will span
across multiple budget years, project budgets are created that are independent of a single budget year and will span the life
of the project. These budgets have been created for such a purpose. Alderman Withers made a motion to approve the
budget amendments as presented, seconded by Alderman Huggins, and carried unanimously.
Item 11C was a request to declare as surplus and offer for public sale an electric stand-by generator from the Waste Water
Treatment Plant. The generator, a 350Kw Detroit Diesel, has been in use at the treatment plant for over 20 years. The unit
has been replaced in this budget year, so the old unit can be offered for public sale to the highest bidder on GovDeals.
Alderman Huggins made a motion to declare the generator as surplus as presented, seconded by Alderwoman Morrow, and
carried unanimously.
Item 11D was a request to adopt a budget amendment to the current Parks/Recreation budget to account for grounds
maintenance at Jaggers Park. Now that Jaggers Park is completed provisions need to be made for ongoing turf maintenance
of the park and ballfield. This budget amendment would provide for this maintenance for the remainder of FY2015-16 (four

months). (Exhibit I) Based on quotes obtained from Dallas-based, Curtis Wilson Lawn Maintenance the cost will be $933 per
month, for a total cost of $3732 for the remainder of the current budget year. Alderman Withers made a motion to approve
the budget amendment as presented, seconded by Alderman Huggins, and carried unanimously.
Item 11E was a request to approve replacing the Heat/Air units at the Rescue Squad Building. The current Gas Furnace and
A/C unit at the Rescue Squad Building is in need of replacement. The cost to replace these units with a 90% Trane Gas
Furnace and a 2 ½ ton 14 Seer Trane A/C Unit & Coil would be $5350. This replacement needs to take place as soon as
possible due to the unit’s inability to heat the building. The Rescue Squad has asked the Town to facilitate this replacement
and pay for the repair (since the building is the property of the Town), with the understanding that once the Rescue Squad
Board meets, the Town will be reimbursed for the repair cost. The Rescue Squad cannot meet until late March and the
replacement of the units needs to be accomplished as soon as possible. Alderman Huggins made a motion to approve
replacing the units at the Rescue Squad with the understanding that the Rescue Squad would reimbursement the Town for
the expenditure as presented, seconded by Alderman Cearley, and carried unanimously.
Item 11F was a request to approve bid awards for materials and labor to complete the Electric Line Circuit Re-build Project.
The Town has been soliciting bids for the re-building of two, prioritized electric line circuits, and the first time the work was
bid out (early December 2015) only one bid was received, which was approximately $598,000 over anticipated costs. Since
that time, the materials and labor have been bid out separately. On January 28th bids for materials were opened and the low
bid received was $131,325.55 from Wesco Distribution, Inc. On March 4th bids for labor were opened and the low bid
received was $336,121.20 from T&D Solutions, LLC. (Exhibit J) The total cost of the project is now $467,446.75. Though still
above the anticipated costs by approximately $250,000, the bids were substantially lower than the first bid received in
December. Once approved, budget amendments will be presented at a later meeting for the costs of the project. Alderman
Huggins made a motion to award the bids as recommended, seconded by Alderman Withers, and carried unanimously.
Manager’s Report
As this was Interim Manager Barry Webb’s second day, there was no report.
Closed Session:
Alderman Withers made a motion to enter into a public hearing, as provided for by G.S. §143-318.11 to discuss a personnel
matter; seconded by Alderwoman Morrow, and carried unanimously. (7:45) Alderman Withers made a motion to exit the
public hearing, seconded by Alderman Cearley, and carried unanimously. (8:03)
The meeting was recessed until Monday, March 14, 2016 at 5:00 pm. (8:07)
The meeting was called back to order at 5:01 pm on March 14, 2016.
Due to the departure of Mr. Palenick, his seat on the Gaston County Environmental Review Board needs to be filled.
Alderwoman Thomas made a motion to appoint Mr. Trudnak to fill the seat vacated by Mr. Palenick, seconded by Alderman
Cearley, and carried unanimously.
The Personnel Committee presented a healthcare recommendation to the Board for Employee Healthcare Coverage
beginning April 1, 2016. After discussion, it was decided to ask two brokers, Lake Norman Benefits and Penley & Associates,
to attend a reconvened session of this meeting on Wednesday, March 16, 2016 to answer questions concerning the proposed
healthcare plans.
The meeting was recessed until Wednesday, March 16, 2016 at 5:00 pm. (5:44)
The meeting was called back to order at 5:00 pm on March 16, 2016. Alderwoman Thomas was unable to attend. Each
broker was allowed 15 minutes to present. (Exhibit K)

Mr. David Contorno, President of Lake Norman Benefits, spoke about his company structure and the plan design of the
recommended plan. Mr. Ken Harvey, President of Corporate Benefits Service spoke about his company and its function as a
TPA (third party administrator).
Ms. Becky Messick, Penley & Associates, spoke about their company’s service to the Town and their interest in the Town. A
representative from Cigna Healthcare was present and spoke about the plan design of the recommended plan.
Alderman Huggins made a motion to approve the plan submitted by Lake Norman Benefits and Corporate Benefits Service as
the Employee Healthcare Coverage plan beginning April 1, 2016, seconded by Alderman Withers. The vote was a tie, as
follows: Yays – Aldermen Huggins and Withers. Nays – Alderman Cearley and Alderwoman Morrow. Mayor Coleman cast
the deciding vote as a Yay, based on the $80,000 difference between the plans presented by the two brokers.
Alderman Cearley made a motion to adjourn, seconded by Alderman Withers, and carried unanimously. (6:44)

Rick Coleman, Mayor

Maria Stroupe, Town Clerk

