MINUTES FOR BOARD OF ALDERMEN MEETING
February 10th, 2015
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Cearley, Alderman Huggins,
Alderwoman Malker, Alderwoman Morrow, and Alderman Withers.
The following staff members were present: Jim Palenick, Interim Town Manager; Maria Stroupe,
Administrative Services Director; Town Attorney, Tom Hunn; Gary Buckner, Police Chief; Bill Trudnak,
Public Works Director; Earl Withers, Assistant Fire Chief; Doug Huffman, Electric Director; Anne Martin,
Recreation Director and Jack Kiser; Development Services Director.
The Mayor Coleman called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Mayor Coleman asked if there were any additions or deletions to the agenda. Mayor Coleman asked that Item
6A be removed, as the person requesting to speak was not ready to make their presentation this month. Mr.
Coleman also stated that Ms. Malker would like to add an Item 11D. Mr. Withers made a motion to approve the
agenda with the two changes, seconded by Ms. Malker, and carried unanimously.
Mayor Coleman noted that the minutes from the Budget Work Session showed a date of January 14th, but
should read January 24th. This correction will be made. Ms. Malker made a motion to approve the minutes
from the January 13, 2015 regular meeting and the January 24, 2105 Budget Work Session, seconded by Mr.
Cearley, and carried unanimously.
Consent Agenda:
None
Recognition of Citizens:
Mr. Oscar Walker, 514 E. Peachtree St., said he thinks there is an issue with sanitation in his neighborhood. He
and some other residents have begun to try to clean up the area to help. He feels that the Town needs to address
this issue. He also doesn’t understand why his power bill fluctuates. He has recently moved back to Dallas
after being out of state for a while and plans to become more involved in the community.
Recognition of Employees:
Samuel Scott Martin was recognized for 10 years of service with the Town of Dallas. (Exhibit A) Sam was
hired on January 18, 2005 as a Maintenance Worker in the Water/Sewer Department and a trainee as a Water
Plant Operator. On September 4, 2007, he was transferred to the Electric Department as an Electric Lineman
Trainee. Same has since progressed to Senior Electric Line Technician, where he continues to serve the Town
of Dallas. His commitment and dedication to serving the Town and its citizens is greatly appreciated. Mayor
Coleman presented Sam with a framed certificate of appreciation.
Kelly Carter was introduced to the Board as the new Deputy Clerk/Administrative Assistant. This is a new
position at Town Hall.
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John Watts was to be introduced as the new Senior Electric Line Technician, but was unable to attend the
meeting. John is replacing an employee that resigned.
Special Events & Requests for In-Kind Services:
Item 8A was a request to approve the Annual Kelly Guffey Memorial Run. The run will be held on Saturday,
March 21, 2015 beginning at 8:00 am. The course will start at Main and Maple Street and follow the same
approximate route as in previous years. A Special Events Application has been submitted requesting that the
Town close sections of the streets on the route for short periods as the runners pass through. The entire event
lasts approximately 2 hours. Ms. Malker made a motion to approve the Kelly Guffey Memorial Run as
requested, seconded by Mr. Cearley, and carried unanimously.
Item 8B was a request from Ms. Martin, to use the Dennis Franklin Gym for a Youth Basketball Tournament.
For the past two years, Dallas has hosted a St. Patrick’s Day Tournament for teams representing each age group
from multiple surrounding recreation centers. The tournament would begin on Saturday, March 14th and
continue daily (depending on the total number of teams participating) through possibly Friday, March 20th.
Each team will be charged a $100 entrance fee and spectators will be required to pay a $1.00 admission fee.
The Town will also sell concessions throughout the tournament. A Special Events Application has been
submitted requesting the use of the Gym facilities. Mr. Cearley made a motion to approve the St. Patrick’s Day
Basketball Tournament as requested, seconded by Mr. Withers, and carried unanimously.
Public Hearing:
Item 9A was a Public Hearing on the request to amend Title XV, Chapter 153, “Zoning Code” of the compiled Code
of Town Ordinances to provide standards for fences in residential districts. Mr. Withers made a motion to enter into
the public hearing, seconded by Ms. Morrow, and carried unanimously. The proposed amendment to the existing
Town Zoning Code regulating fences would establish basic standards for fences in residential zoning districts,
specifically; (1) Requiring fences be constructed of materials customarily used and/or intended for fencing; (2) Limit
fences in front yards to four feet in height; and (3) prohibit fences within two feet of a fire hydrant. The Planning
Board has reviewed this proposed amendment to the Zoning Code and recommended its approval with a 4-3 vote.
(Exhibit B) Mr. Cearley stated that he was in favor of the amendment except for the 4-ft limitation on height in the
front yard. If the fencing was chain-link or see through, could the height restriction be raised? His concern is for
residents with large dogs that may be able to get out of a 4-ft fence. Mrs. Helen O’Daly, 112 Brahman Court asked
which would have precedence; the Town’s Zoning Code, or the Covenants in place with the Summey Knoll
Homeowner’s Association. Mr. Kiser informed her that a HOA Covenant would have precedence. Mr. Withers
made a motion to exit the public hearing, seconded by Mr. Huggins, and carried unanimously. Ms. Malker made a
motion to approve the amendment as presented. The motion died for lack of a second. Mr. Cearley made a motion
for Staff to bring back a revision allowing up to a 5-ft fence in the front yard as long as the material was substantially
transparent, but no higher than 4-ft if the material was substantially opaque, seconded by Mr. Withers, and carried
unanimously.
Item 9B was a Public Hearing on the request by applicant, SCI Towers, to issue a special use permit for the
construction of a cellular communication tower on I-2 zoned property along E. Church St. (PIN #204917). SCI
Towers has requested a deferral of this application after the public hearing was advertised. (Exhibit C) The
Planning Board has continued their hearing on this matter to its March 18th meeting, so Staff is requesting that this
public hearing be opened and continued until the April 14, 2015 Board of Aldermen meeting. Mr. Withers made a
motion to enter into the public hearing, seconded by Ms. Malker, and carried unanimously. Ms. Mary Boyce stated
that she felt that the location requested was the wrong place for a cell tower, as it is in a largely residential
neighborhood. She also feels that it would be an eyesore and would be a radiation hazard. Mr. Bob Kendrick asked
why there needed to be more cell towers and if this was the same company that was requesting to place a tower
behind the Dollar General property on Lower Dallas Road. Mr. Kiser stated that this is not the same company and
this is for a cell carrier that currently does not have a tower in this area. Mr. Oscar Walker agreed with Ms. Boyce
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statements. Ms. Morrow made a motion to continue the public hearing until April 14, 2015, seconded by Mr.
Withers, and carried unanimously.

Old Business:
Item 10A was a request to approve the transfer of Town property (Christmas Nativity Scene) to the John Beaty
Family. This item was tabled from the January 13, 2015. Ms. Morrow made a motion to table this item until
the March 10, 2015 Board of Aldermen meeting, seconded by Mr. Withers, and carried unanimously.
Item 10B was a presentation of the Comprehensive Annual Financial Report for FY 2014 (Audit) by
representatives of Lowdermilk, Church & Company. Phil Church and Carol Avery presented highlights from
the audit, as Board members had previously been provided with the complete Audit Report. (Exhibit D) Mr.
Huggins made a motion to accept the audit as presented, seconded by Ms. Morrow, and carried unanimously.
Item 10C was a request to approve a contract for FY 2014-15 Auditing Services with Lowdermilk, Church &
Company. The Town has completed the first year of having Lowdermilk, Church & Company of Morganton,
NC reviewing and auditing the Town’s financial records. As a result, the audit was presented in a timely
manner and by all accounts the effort went well and Staff would like to continue that relationship. Lowdermilk,
Church & Company has presented a one-year contract to audit all Town financial records for the 2014-15 Fiscal
Year and to complete the audit by the state-mandated completion date of October 31, 2015. The contract calls
for $17,400 for audit completion, $3500 for preparation of the annual financial statements, and $2500 for yearend bookkeeping assistance; for a combined total of $23,400. This compares to last year’s combined total of
$22,750 (a $650 increase, or 2.8%) and compares to the last year of Collis & Associates at $26,500. Mr.
Cearley made a motion to approve the audit contract for FY 2014-15 with Lowdermilk, Church & Company as
presented, seconded by Ms. Malker, and carried unanimously.
New Business:
Item 11A was a request to amend the Town’s Fee Schedule to create a two-tiered Commercial Zoning Permit
Fee. It has come to Staff’s attention that the current Town Fee Schedule calls for a $100 fee for the issuance of
Zoning Permits to all commercial start-up businesses in Dallas, but does not differentiate between those
occupying a new building versus those occupying an existing building or space within an existing building. To
that end, and because it requires a great deal less review and evaluation of a business going into existing
buildings, or space within existing buildings, Staff is recommending a two-tiered structure for such fees—
leaving the current $100 fee in place for new building/businesses and decreasing the fee to $20 for those
looking to occupy existing space. (Exhibit E) Ms. Morrow made a motion to approve the fee schedule as
presented to be effective on July 1, 2015, seconded by Mr. Cearley, and carried by a the following vote: Yays –
Mr. Cearley, Mr. Huggins, Ms. Malker, and Mr. Withers. Nays – Ms. Morrow.
Item 11B was a request to approve an agreement with BrightfieldTS for installation and maintenance of a
“FastCharge” Electric Vehicle Charging Station. The Town of Dallas has been included as one of the
Community Awardees for the installation of a grant-funded, FastCharge Electric car charging station and the
support network hardware, as administered by BrightfieldTS of Asheville, NC. The installation will occur
within the rear portion of the Town’s public parking lot behind Town Hall at 210 N. Holland St. by March 15,
2015. The charger and installation has a value of approximately $37,000 and the Town’s contribution will be to
provide adequate electric capacity to the site as well as any necessary asphalt patching, striping, landscaping,
and/or curb stops. The Agreement which the Town must approve in order to receive this installation, would be
between the Town and BrightfieldTS; for a period of 10 years, beginning February 11, 2015; would allow such
installation without charge to the Town; with the charger accessible 24/7 to the motoring public for a fee
(probably $8 per charging event to begin with); and the Town would provide electricity, but in exchange would
receive 30% of the net revenues generated. The further plan, which the agreement allows for, would be to later
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expand the site to include at least one more charging station and to cover the area with a canopy covered in
photo-voltaic solar panels which would then actually produce solar energy on-site and introduce it back to the
grid. Mr. Withers made a motion to approve the agreement as presented, seconded by Mr. Cearley, and carried
unanimously.
Item 11C was a request to approve an agreement with Gaston County Museum of Art & History for ongoing
marketing, management, and coordination of the Courthouse Building for use as a Community Event Center.
Because the Town does not have current staff to manage and coordinate the ongoing effort of marketing,
booking, and facilitating the Courthouse building as a meeting and event center, it was felt that the Gaston
County Museum of Art & History, given its mission and staffing, would be better served performing such
efforts on behalf of the Town. At the same time, by having the Museum manage both its own facilities and the
Courthouse, inappropriate conflicts and competition will be avoided, and mutually –beneficial opportunities for
both entities can be realized. The contract would be effective upon approval and continue until either party
provided 60 days advance written notice to the other of its intent to terminate—ending 60 days thereafter.
(Exhibit F) Under the contract, the Museum will provide all the marketing, booking, collecting, and
coordination tasks necessary to rent the building and grounds on an ongoing basis. In exchange, the Museum
will receive 60% of the net revenues collected, while the Town will receive 40%. The Town will provide for
utilities, maintenance and repair, insurance, cleanup, and trash service; in addition to the furnishings and
equipment. The Museum has set the rates as listed in the contract and will consistently charge all users
accordingly, except that for the first 6 months of the contract period, a 20% discount will be in effect. The
Museum will be allowed to use the facility for its own fundraisers, without charge, if there were no other
scheduled, conflicting uses. The Town will also use the facility if such use didn’t conflict with other scheduled
uses for holding open, public, non-fee events or meetings sponsored by the Town, or for fundraisers of the
Dallas Historic Courthouse Foundation. The Board of the Museum has already approved the agreement, as
presented. Mr. Cearley made a motion to approve the agreement with the Gaston County Museum of Art &
History for management of the Courthouse Building as presented, seconded by Ms. Malker, and carried by the
following vote: Yays – Mr. Cearley, Mr. Huggins, and Ms. Malker. Nays – Ms. Morrow and Mr. Withers.
Item 11D was the added item request by Ms. Malker. She and some area residents are trying to facilitate
cleaning up the area containing Peachtree and Spargo Streets. Although she feels the need for neighborhood
cleanups are not limited to just this area, this is the area they are starting in. Later, she would like to see these
efforts branched out to other neighborhoods. Her vision is to facilitate this in conjunction with the Taking Pride
in Dallas” program. She is requesting support from the Town in the manner of trash bags, reflective vests, and
quick pick up of trash staged on the road-sides. Mr. Palenick suggested that she coordinate with Public Works
for the requested supplies and road-side trash pickup, as necessary.
Mr. Palenick gave a Manager’s Report, noting current projects.
Mr. Cearley made a motion to adjourn, seconded by Ms. Malker, and carried unanimously. (8:02)

____________________
Rick Coleman, Mayor

_______________________
Maria Stroupe, Town Clerk
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