MINUTES FOR BOARD OF ALDERMEN MEETING
APRIL 12, 2016
6:00 PM
The following elected officials were present: Mayor Coleman, Alderman Cearley, Alderman Huggins, Alderwoman Morrow,
and Alderwoman Thomas. Alderman Withers was absent.
The following staff members were present: Barry Webb, Interim Town Manager; Maria Stroupe, Administrative Services
Director; Town Attorney, Tom Hunn; Gary Buckner, Police Chief; Doug Huffman, Electric Director; Bill Trudnak, Public Works
Director; Anne Martin, Recreation Director; and Steve Lambert, Fire Chief.
Mayor Coleman called the meeting to order at 6:00 pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Mayor Coleman asked if there were any additions or deletions to the agenda. There were no additions or deletions to the
agenda. Alderwoman Thomas made a motion to approve the agenda, seconded by Alderman Cearley, and carried
unanimously.
Alderwoman Thomas made a motion to approve the minutes from the March 8th Regular Meeting and the March 22nd Work
Session, seconded by Alderman Cearley, and carried unanimously.
Consent Agenda:
Item 5A was a listing of uncollectable accounts, in the amount of $13,687.33, to be forwarded to the NC Debt Setoff Program.
Item 5B was a request for adoption of a Resolution for Respect for Law Week. (Exhibit A) For 2016, the week of May 15 th
would be designated as Respect for Law Week in Dallas.
Item 5C was approval of an Interlocal Agreement for Grant Agreement. This agreement addresses the Township Grant that
was approved for Dallas by the Gaston County Board of Commissioners on January 26, 2016 in the amount of $300,000.
These funds are to be used towards the cost of the Town’s planned sewer interconnect project with the City of Gastonia.
This document commits the County to the $300,000 allocated to this project with the understanding that the remainder of
the project costs will be covered by Dallas and Gastonia, as previously agreed between the two municipalities. The
document further notes that these funds will be provided by the County on a reimbursable basis. (Exhibit B)
Item 5D was approval of Continued Participation in Gastonia-Gaston County Consortium for the HOME Investment
Partnership Program. The HOME program, which originates in the US Department of Housing and Urban Development
(HUD), provides formula grants to states and localities to fund a wide range of activities that are aimed at expanding the
supply of affordable housing for qualified low and very low income persons. All Gaston County municipalities that are
members of the consortium (except for Gastonia) are eligible to participate in the Down Payment Assistance and the
Rehabilitation Loan segments of the HOME program. Dallas has previously participated in this consortium, with all the other
Gaston County jurisdictions, and it is now time to renew the participation agreement for another three years. (Exhibit C)
Item 5E was approval of a Third Amendment to the Water Tower Option and Agreement with New Cingular Wireless. Similar
to previously adopted amendments to this agreement that dealt with modifications to AT&T equipment that was placed on
the water tower, this amendment addresses modifications to equipment on the tower. In this instance, the annual rent paid
to the Town by Cingular Wireless as a result of this equipment modification will increase from $25,530 to $28,884 for FY
2016-2017 and an additional 15% in subsequent years. Based on previous Board action, this agreement was negotiated by
CityScape Consultants, Inc., the firm that now handles all of these cellular agreements for the Town that involve the Town’s
water tower. (Exhibit D)

Item 5F was approval of an Interlocal Agreement with Gaston County for Enforcement of Fire Code. As has been the case
with prior Fire Code enforcement agreements with the County, this document specifies that the following services would be
provided to the Town by Gaston County: 1) Provide plan review for issuance of permits under the Code; 2) Issue required
permits; 3) Conduct site inspections: and 4) Seek judicial or equitable enforcement of coded or ordinances when necessary.
The cost to the Town for these services in FY 2016-2017 will be $6250, up from $5801 for FY 2015-2016. (Exhibit E)
Alderman Cearley made a motion to approve the Consent Agenda as presented, seconded by Alderwoman Morrow, and
carried unanimously.
Recognition of Citizens:
Mr. Steve Grahl, Chairman of the Dallas Rescue Squad, thanked the Town for use of the building that has housed the Rescue
Squad since 1975. Last month, the Heat/Air unit in the building had to be replaced. The Town paid for the replacement at
the time and Mr. Grahl presented a reimbursement check to the Town to cover the entire cost of the replacement. He also
stated that he is a retired member of the Highway Patrol and has known Chief Buckner for approximately 29 years. He
congratulated Chief Buckner on his upcoming retirement at the end of April and appreciates all Chief Buckner did for Dallas
during his time here, as Mr. Grahl is also a citizen of Dallas.
Mr. John O’Daly, 318 Holstein Dr., invited the Board and all present to a commemorative service to be held at Gaston
Memorial Park on Saturday, April 30th at 10:00 am to honor Vietnam Veterans. Any veteran that served in the armed forces
between November 1, 1955 and April 30, 1975 will be honored. He hopes everyone will attend.
Mr. Curtis Wilson, 438 S. Gaston St., said he has been thinking about elected officials and all of the items that come before
them. He prayed asking God’s blessings on the leaders of the Town and for wisdom for them in making decisions.
Employee Recognition:
Ms. Stroupe introduced Ms. Martine Vaca as the new Development Services Director. Ms. Vaca came to Dallas from Lowell,
NC and began working with the Town on March 28th.
Special Events & Requests for In-Kind Services:
Item 8A was a request from Promised Land Baptist Church to hold a 5K Race on October 29, 2016. The proposed route of this
race would follow the same course as the Town’s Annual Kelly Guffey Memorial Run, which was last held on March 19th. Set
up for the proposed race would begin at 6:00 am on October 29th, with the race beginning at 8:00 am and the event ending at
10:00 am. The application lists an estimated attendance of 150-200 and states that the purpose of the race is to raise funds
for the church’s missions. There are several issues that would need to be addressed prior to a final decision being made.
First, this would be the first race of this nature held here that would not be a Town-sponsored event, and the applicant is not
a Dallas organization. Also, there is no information included within the application that addresses any in-kind assistance that
would be request from the Town, such as, street closings, police escort, etc. Pastor Harold Blankenship was present.
Alderman Huggins asked Pastor Blankenship where his church was located. He stated it was located on Modena St. in
Gastonia. Alderman Huggins made a motion to table this item until the May meeting pending further investigation and
review, seconded by Alderwoman Morrow, and carried unanimously.
Public Hearings:
Item 9A was a public hearing for possible adoption of an amendment to the Town Sign Code regulating political and
campaign signs. This item first appeared as a public hearing on the agenda of the March 8, 016 Board of Aldermen meeting
to consider modifications to the section of the Town’s Zoning Code related to signs. The proposed modifications dealt with
the Town’s regulations for political campaign signs within public rights-of-way, providing certain guidelines for the placement
of campaign signs whereas they had previously been prohibited. The proposed amendments came to the Board with a
recommendation from the Planning Board for approval. At the March 8th meeting, a question was raised by staff regarding
the compliance of the proposed ordinance modification with NC General Statute §136-32, which limits the enforcement of
municipal sign ordinances to streets maintained by the municipality and excludes State maintained streets. As a result of this

compliance question, the Board voted to continue the public hearing on this matter to the April 12th meeting. Given that the
newly hired Development Services Director, Martine Vaca, only began her employment with the Town in late March,
additional time is needed for the revised modifications she has made to the sign regulations to be taken back before the
Planning Board for review. That meeting is scheduled for April 21st, so this hearing will need to be continued again.
Alderman Huggins made a motion to continue the public hearing until after review of the amendment by the Planning Board,
seconded by Alderwoman Morrow, and carried unanimously.
Old Business:
None
New Business:
Item 11A was a recommendation from the Recreation Committee regarding use of the Dennis Franklin Gym by Senior
Citizens. The question of opening up the Dennis Franklin Gym for uses beyond the current policy limitation of Townsponsored events only was discussed at the Board meeting of March 8th and the Work Session of March 22nd. Work had
begun by staff on the issues that would need to be addressed in a policy for opening the gym to other groups or
organizations, and an initial meeting of the Recreation Committee to discuss this was held on March 30th. It was noted during
the Recreation Committee meeting that the provisions of this policy would have budgetary impacts (e.g. fees, staffing
requirements, etc.). This essentially means that the major provisions of a gym use policy will have to be developed during
the course of FY 2016-2017 budget deliberations as those various impacts are resolved. For the current time, the Recreation
Committee is recommending approval of a pilot program to allow use of the gym by senior citizens on Tuesdays between the
hours of 11:00 am and 1:00 pm. Staff is available to open and be on site at the gym during these hours. The results of this
pilot program will help provide additional background information as a more comprehensive policy is developed. It should be
noted, that there may be occasions when the gym may have to remain closed on Tuesdays for planned maintenance and
painting activities. Alderman Cearley made a motion to approve opening up the Dennis Franklin Gym on Tuesdays for use by
senior citizens as presented, seconded by Alderwoman Thomas, and carried unanimously.
Item 11B was a request from Alderman Cearley to consider funding for a Korean War Monument. At the Board of Aldermen
Work Session on March 22nd, Alderman Cearley presented information on a proposed Korean War monument to be erected
in the Courthouse Square. The Board reviewed option for the design of the monument and selected Design Option 2 as the
preferred design. (Exhibit G) The cost for preparation and installation of the monument is $5337.50. Alderman Cearley
station that donations would be sought to offset some of this cost. He also said that the time required to prepare the
monument would be eight weeks. Discussion at the work session centered on two issues: the funding for the monument and
the date on which a dedication ceremony could be held. Therefore, the item was placed on the agenda of this meeting.
Based on discussion, it was determined to target Veteran’s Day as the date of a dedication ceremony and to include the cost
of the monument in the upcoming FY 2016-2017 budget. Donations would be accepted to offset the cost of the monument.
Alderman Cearley made a motion to approve Design Option 2 to include the dates of the war, seconded by Alderwoman
Morrow, and carried unanimously.
Item 11C was a request to approve a proposal from CMC Homes for demolition of the rear addition on the 130 W. Trade St.
building. During the March 22nd Work Session the rear addition of that building was specifically addressed, and it was the
consensus of the Board that this portion of the building needed to be torn down. It was further agreed that authorization for
this action would be placed on this agenda. CMC Homes presented a proposal outlining the demolition work for a total price
of $14,509.66. (Exhibit H) This work was not included as a budgeted item for FY2015-2016. If the work is to proceed during
the current budget year, a budget amendment will have to be prepared and adopted that addresses funding for the work.
Otherwise, this could be addressed as part of the upcoming FY 2016-2017 budget. Alderman Cearley made a motion to
approve the proposal for demolition to be completed in the current budget year, seconded by Alderwoman Thomas, and
carried unanimously.
Manager’s Report

Mr. Webb gave an update on various projects currently underway in Town. He informed the Board that the Employee
Appreciation Event originally scheduled for Saturday, April 9th had been rescheduled to Saturday, April 30th due to weather
conditions.
Closed Session:
None
Mayor Coleman stated this was Chief Buckner’s last Board Meeting before his retirement at the end of April. He thanked
Chief Buckner for his service to the Town. Chief Buckner stated it had been a privilege to service in Dallas.
There will be a reception on Friday, April 22nd from 12:00 pm until 4:00 pm upstairs in the Courthouse in honor of Chief
Buckner.
Alderwoman Morrow made a motion to adjourn, seconded by Alderman Cearley, and carried unanimously. (6:30)

Rick Coleman, Mayor

Maria Stroupe, Town Clerk

