MINUTES FOR BOARD OF ALDERMEN MEETING
January 11th, 2022
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Cearley, Alderman
Milton, and Alderman Martin,

The follewmg staff members were present: Maria Stroupe, Town Manager Nolan Groce,
Development Services Director (Virtually); Earl Withers, III, Fire Chief; Sarah Hamrick, Town
Clerk; Jonathan Newton, Finance Director; Marcus Fleming, Police Captain; Bill Trudnak,
Public Works Director; Doug Huffman, Electric Director; and Tom Hunn, Town Attorney.

Mayor Coleman called the'meeting to order at 6:00pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Approval of Agenda:

Prior to setting the agenda, Mayor Coleman asked to add 8C to the agenda to discuss the letter to
the Gaston County School Board concerning the up-coming growth in the Town of Dallas.
Alderman Cearley made a motion to set the agenda with the addition, seconded by Alderman
Milton, and carried unanimously.

Approval of Minutes:

Alderman Cearley requested that Alderman Withers, being named “Alternate” for the Centralina
Regional Council, be added to the minutes from the December 14" Board of Aldermen Meeting,
Alderman Milton made a motion to approve the minutes from the December 14" Board of
Aldermen meeting with this correction, along with the minutes from the Board of Alderman
Special Meeting Quorum on December 17, Alderman Cearley seconded the motion and it was
carried unanimously.

Recognition of Citizens:

The Mayor opened the floor to the Recognition of Citizens. There was no response.
Consent Agenda:

Ttem 54 Written Offs

For authorization, are uncollectable accounts from the months of June 2021 — September 2021.
These accounts have been notified of their outstanding status in writing that if not paid within the
notified timeframe that they would be forwarded to the NC Debt Setoff Program and that this
debt would be taken from any State Income Tax Refund they are due, until the debt is satisfied.
The individual account listing that generates the total uncollectable amount due is considered by
State statute to be confidential information, and therefore is not public record.



Alderman Cearley made a motion to approve the Consent Agenda, seconded by Alderman
Martin, and carried unanimously.

Public Hearings:

There wetre no Public Hearings scheduled.
Old Business:

There was no Old Business to conduct.
New Business:

Item 84 Special Event Fees

A discussion was held at the November 23, 2021 Board of Aldermen Work Session concerning

assessing a fee to cover costs incurred by the T'own in support of Special Events held by private
entities utilizing public property or Town resources. Based on that discussion, a proposed policy
and fee schedule have been developed and attached for review (Exhibit 8A, 1-3).

Alderman Martin made a motion to approve the Policy, seconded by Alderman Cearley, and
carried unanimously.

Item 8B Review of Courthouse Agreement

In May of 2017, the Town of Dallas entered into an agreement with the Gaston County Museum
of Art and History for event rentals of the Historic Dallas Courthouse. Under this agreement,
Museum staff would facilitate event rentals by taking calls, collect rental fees, coordinate rentals,
staff rental events, and provide marketing for the facility. In turn, the Town of Dallas would
physically maintain and insure the facility. Fees collected for rentals of the Courthouse and/or
grounds would be divided between the Town of Dallas and the Museum. The Museum would
receive 60% of the rental fee and the Town of Dallas would receive 40% of the rental fee. Other
parameters of the agreement allowed the Museum use of the Courthouse for educational,
promotional, and public programs/events at no charge to the Museum. A copy of the agreement
is attached for review. A discussion and review of the current agreement is prudent, as the 5-year
anniversary of the signing of the agreement is approaching. There have been no changes made
to the original agreement since its inception. Terminiation of the agreement requires at least a 60
day notice to the other party (Exhibit 8B, 1-5).

Alderman Martin made a motion for the Town to terminate the contract with the Museum and for
operations of the Courthouse be handled by Town Employees. Alderman Cearley seconded the
motion, and carried unanimously.

Tiem 8C Letter to the Gaston County School Board

The Board agreed for the Mayor to deliver a letter to the Gaston County School Board in
reference to the up-coming growth of the Town of Dallas that will impact our area schools
(Exhibit 8A-1).



Alderman Cearley made a motion to approve the letter, seconded by Alderman Milton, and
carried unanimously.

Manager’s Report:

At this time, Ms. Stroupe informed the Board that there will be a revised Covid Policy
distributed to the Town Employees which is updated with the most current CDC guidelines.

She also reminded the Board of the up-coming virtual class through UNC School of Government
which will be held at the Fire Station on January 26"-28" and of the MTK Holiday on Monday,
January 17%, '

Ms. Stroupe asked that everyone keep the Finance Director’s son in their prayers as he is
undergoing an extensive surgery over the next week.

Closed Session:

Alderman Cearley made a motion to enter into a Closed Session to consult with an attorney
employed or retained by the public body in order to preserve the attorney-client privilege
between the attorney and the public body, which privilege is hereby acknowledged. NCGS §143-
318.11(3), seconded by Alderman Martin, and carried unanimously. (6:47)

No action was taken during the Closed Session. Alderman Milton made a motion to go out of the
Closed Session, seconded by Alderman Cearley, and carried unanimously. (7:04)

Alderman Martin made a motion to adjourn the Board of Alderman Meeting, seconded by
Alderman Cearley, and carried unanimously. (7:06)

Rick Coleman, Mayor Sarah Hamrick, Town Clerk



EXHIBIT 8A-1

Effective Date: 0%/2.072022

TOWN OF DALLAS
SPECIAL EVENTS POLICY

The Town of Dallas endeavors to support local businesses, groups, and individuals desiring to
hold Special Events within the Town of Dallas. It is the desire of the Town of Dallas to ensure a
safe and enjoyable special event,

The following criteria and procedures shall apply to all Special Events requests:

Special event permit applications must be submitted to the Town of Dallas no later than 5:00
pm on the first Tuesday of the month in order to be placed on the Board of Aldermen Meeting
agenda for consideration and approval. Applications can be obtained at 210 N. Holland St,,
Dallas, NC 28034 or from the Town's website at www.dallasnc.net.

EVENTS MUST BE APPROVED AT LEAST 14 DAYS IN ADVANCE OF THE EVENT,
Typical evants are defined below:

Parade: A march or procession which interferes with pedestrian and/or vehicular
traffle,

Athletic Events: An occasion when a group of participants collectively engage in sport
or other form of physical exercise, including an organized Walk or Race. This may

Interfere with vehicular and/or pedestrian traffic.

Special Events: Include street fairs, arts and crafts shows, carnivals, rallies, ete, Special
events-often Interfere with pedestrian and/or vehicular traffic,

Biock Party: A gather which reguires closure of a street.
It shall be the Policy of the Town of Dallas That,
All Special Events must comply with all Town ordinance requirements, Gaston County Health
Department regulations, policles, procedures, rules, and regulations pertaining to use of parks
and public spaces.
All of the following services or requirements shall be the responsibility of the applicant, unless
the applicant specifically seeks and receives approval for any or all of the services or

requiraments to be waived as unnecessary, or provided by the Town of Dallas,

The applicant must provide sufficient portable toilets for the expected number of partlmpants
at the requested event, :

Spacial Events Policy Pagelcf2



EXHIBIT 8A-2

Effective Date: 03/11,/2022

The applicant must provide proof of insurance acceptable to the Town of Dallas.

The applicant shall be responsible for the securlty or protection of any items, merchandise,
booths, or other property owned by the applicant or others participating In the Special Event.

The applicant shall provide, at their cost, authorlzed law enforcement personnel as security for
each special event, as determined by the Town of Dallas Police Department.

The applicant shall be responsible for obtaining any permits required by the Town of Dallas,
Gaston County, and the State of North Carolina (or any sub-departments of those entitles) for
activities conducted during the Special Event.

Frequency of Events

Any one entity may be approved for up to a maximum of three (3) events in any Lalendar year.
These events must be spaced at least 45 days apart from each other..

Event Fees

Fees will be assessed as outlined in the Town of Dallas Fee Schedule,

Adopted This Day of , 2022

-Sarah Hamrick, Town Clerk

Speclal Evants Polley . Page2of2



EXHIBIT 8B~1

AGREEMENT

This Agreament, made this _@L_[_ day of J}J&Q\&) 2017, by and hetweeh GASTON COUNTY
MUSELM OF ART AND HISTERY, INC, (*Museum™), a*North Carolina not-forprofit corporation having a
malling atdress of PO BOX429, Dallas, NC 28084 and gwning the Gaston County. Mussum of Art and
Mistory, located at 131 W, Maln Street, Da lias, North: Catelinae, the TOWN OF DALLAS {*Town"}, & Narth
Carotina munlelpality having'a malling address of 210 N, Holland Street, Callas, NC 28034 and GASTON
COUNTY (“*Cownty”), a pofitical subdlvision of North Carolina, having & malting addrass of PO BOX L5589
Gustonla, NC 28053,

WHEREAS, the Town of Dallas owns a building having a street address of 131 N, Gaston Street within the
town of Dallas that served as the cld courthouse for Gaston County; and

WHEREAS, saltt buliding will be used for various events and meetings; and

WHEREAS, the Museum plans to manags the varfous everits and mesdings described above and aiso
lntands to provida tours of the facility to the general public; and

WHEREAS, while the Mureum Is a separate entlty from Gaston County, Museum persennel arg
consldared County smployees, and the County pays for the muselm’s fasurance expanses.

NOW, THEREFORE, the pariles agrea to the followling terms:

1, This Agresment shall go Into affect ugon execution, and shall remaln In place untll any party
agreas to teeminate the agreement, provided at lmask sixty (60) day notlce Is provided to ths
giher partles,

2, The Mussum agreas'to provide the following servives
a, Takeall calis velated to tours, events and facility rentals;
Malntaliy a calandar of events for the Courthouse;
Collect fers and payments for rentals;
Coordinate all facllity rentals Including those sponsorad by the Town;
Provide staff for Museum sponscred events and facllity rentals;
f.  Provide marketing Inltlatives for Musaum spansored events and facllity rentals.

m oo Do

s

3. The Towh will provide the following services ant perform the following dutles:

a, Maintaln utilitles;

b, Maintaln courthouse butlding and grounds;

e Clean the fagllity on a regularly schisduleed basls;

d. Remove trash after events and rentals, and will proyide a dumpster or simllardepository
for trashy : '

e, Ghraln Insurance (property and genaral llabiitty); and provide a certiflcate of general
llablllty Insuranee in the amount of 31,000,000 fer oce urrence/$2,000,000 aggregate.

L GLO- 510



EXHIBIT 8B-2

The coverage will name Gaston County and Gaston County Museum of Art & Hlstory as
addltlonal insureds;

f.  Provide Museurn access to the Courthouse;
g Provide equipment for rentals and events such as tables and chalrs;
1. Assiet In marketing and advertising of the facllity and perlodic events at the Courthouse.

4. Revanues generated from this Agreemant will be divided between the Museum and Town. The
Musaum shall receive BIxty Percent {B0%) of revenues and the Town shall recelve the
remalnder, The Musaum agrees to process the rental payments and after each rental perlod or
event will provide the Town, In a reasoniable tme, the payment as agreed heraln. Tha Town of,
nallas shall be responsibility for the-fees and insurance costs assoctated with the annual alcohol

llcense. Any increase In feas ghatl _be approved by all the partles, The rental packages and faes
are astablished as follows: .

Events on the grounds (1ncludlng gazebo)
Stx-hour Bmit, including setup and breakdown time: $700
_ T‘welve—huur It iIncluding setup and breakdown time: 1,000

Drassing faciitles for-bridal party, restrooms, one hour of wedding rehearsal hefove day
of wedding wiil be avallable.

Events in tha Coniivoom

Sle-hour limit, Including set up and preakdown time: $000

Twalve-hour llmit, ncluding set'up and breakdown time: 51,200

Tablas and chalrs provided, dressing roam fecilltles, accass to warming kitchen, elavator

use, restroom use, one hour of wedding rehearsal before day of wedding will ba
avallable.

Bvants In Cowrtroom and on ground (inguding gazeho)

six-hour limit, Including set up and breakdown time: 51,500

Twelve-hour imlt, Including set up and breakdown time: $1,800

Tableg and chalis provided inslde only, accass to warming kitchen, elavator use,
restrooms wiil-be available,

Small Mesting Rooms (!ess ihan 40 guasts)
Two-hour §75, with additional §25 per hour, Meeting times shallbe restricted to tnns
hetwesn 8a.m, and 6 p.w, Tables and chairs provided, restrooins will be avallable.

5, Museum will partner with tha Town to provide free guided tours of the Museum anhd
Cuurthouse. All Inguirles to tour the Courthouse shall ba directad to the Musaum,

6, Museum will fackizate schedulad publtn programs at the Courthouse, The programs shall be
offered to the general publlc at no cost, but some programs may include private vandors,
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EXHIBIT 8B-3

Musaurm agreas to develop the program, orovide appropriate marketing, end ensure propey
staffing, Museum agrees to scheduls the followlng annual events atthe Courthouise!

8. Easter Egg Hunt: Museum will collect and place Easter Eggs outn the Coutthouse
souarte for children to collect at a designated time. After the ogg hunt, Mussum will
provide actlvities and games for the participating familles on the Céurthouse grounds
and Inside the Courthouse;.

b, May Falr on the Squara: Museum will attempt to obtaln art demonsirations and other
art actvitles by the Gaston Arts Councll. Museum wiil have 'games and activities sat up
for visors, Museurn wilk coordinate a car show with Dallas Ambassadors,

¢ Winter Coneett Barfast January-March, Museum will schedule four concarts through
tha winter months Inside:the Courthouse. The concerts will be free to the genard|
publle, '

4. lectures: Museum will schedule two lectures conceining local histary during the spring
and suimer, _

e, Interastive Programs: Museusn will develop and schediule an Interactive program wheta
visttors can see how coprt processions cperated In the 1800s. .

¢, Summer Concert Serles: June-Saptember, Musaum will schedule four concerts through
the suynmer months to be held In the gazebo. Tha concerts wili be frae to the general
puibilc. ! o '

g. Sehool Programs: Museum will conduct school programs Ingide the Courthouse with

* additional activities on the Courthouse gro unds. Stugents may eat lunch oh the grounds
andfor n the gazebo T : .

7 Persopnei of the Museum aré-employees of Gaston County regardless ofthe work per_formed
under this Agreemert. The Museum and County agree to foliow all employmant laws and
ragulations while fubflliing the obligations established hereln. Furthermore, the Tows of Dallas
agrees to [ndemnify Gasten County and the Gaston County mussum of Art and History, to the
fullest extent allowed by law, for any damages or llabllltles the County might incur for any
actlvitles, actions, or inactiens arlsing out of the sale of consumption of alecholls heverages, or
arising from o condition of the premises owned by the Town of Dallas during the-events llsted
hereln or other events sponsored or craatad by the Museum, except 10 the extent that sald
damages ot ilabllitles arlse from, or are incurred as a rasult of negligance or Intentlonal acls on
the part of employees or agants of Gaston County or the Gaston County Musaurm of Artand
History In fulfllling their duties and responsibllliles. |

2, The Museum shall be able to hold Its own fundraisers both In the cotirthouse and the
coutthouse grounds at no cost to the Museum, provided repsonabie notice s given to the Town
of Dallas, Convarsely, the Town of Daltas may use the courthouse and/or courthouse grounds
for Town-canducted or sponsored evants or meetlngs, held without charge and open to the
public; or for avents specifically held to ralse funds for the Dallas Historle Courthouse
Eoundation, 50 long as It provides reasonable advanced notles to the Museum, and provided
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, | - EXHIBIT 8B-4

that no othar conflicting events are alrsady scheduled through the Museum, ‘Museum shall
have no responsibifity for stafﬂng, soordinating, or marketing Town events; and Town shal) have
fio respansibliity for cleaning of Museum fund-ralser events,

8, Nothingln this Agragment astabllshes a partnership, Jolnt ventute relation, agancy, ot other
legal relatlonship with any other paitly to this Agreement.

10, All notlces shall be sent to the fallowing antitles by way of first-class mafl, postage pra-pald:

GASTON COUNTY MUSEUM DF ART AND HISTORY
- ATTN: BIRECTOR |

PO BOX 429

DALLAS NG 28034

GASTON COUNTY

ATTN: COUNTY MANAGER
PO BOK 1578

GASTONIA NC 28053

TOWN OF DALLAS
ATTN: TOWN MANAGER
23D N HOLLAND ST.
DALLAS NC 28034



EXHIBIT 8B-5
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Mayor
Rick Coleman

Aldermen
Jerry Cearlay -
Sam Martin
Frank Milton
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Hoyle Withers

Town Manager
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EXHIBIT 8C-1

In Dallas, we are fortunate to have great schools serving out community; North Gaston
High School W.C. Friday Middle School, Catr Elementaty School, and Costner

Elementaty School. We are very proud of the reputations of these schools and their
staifs,

As you know, Gaston. County is experiencing tremendous growth in our residential
population. While this growth is good, it can also create challenges for existing
regources to accommodate that growth We see those challenges impacting our local
schools, as residential growth occurs in the Dallas community.

Baged on the 2020 Census, Dallas’ population within our coxporate limits grew from
4,488 in 2010 to 5,927 in 2020 This represents a 32.1% increase in population just
within our Town limits, This represents the second highest municipal growth rate in
Gaston County. Itis appropriate to assume that the surrounding township grew at a
similar rate. Such growth is baving a significant impact on our area schools,

Not only has Dallas experienced growth over the past ten years, but we are anticipating
continued residential growth for the foresseable future. Within the next five years we
have a umber of residential developments that will be adding significantly to our
population base, There are 830 new homes already approved for development, with
approximately 400 additional homes that are in the process of consideration. In addition
to these projects, we are expetiencing ever increasing interest from new developers.

Based on the locations of the approved developments, 658 of the new homes will be in
Costner Elementary School’s district and the remaining 172 new homes will be in Carr
Elementary School’s district, Approximately 60% of the developments under
consideration would be in Carr Elementary School’s district. At this time, it is difficult
to speculate on the number of additional homes that could be added to those numbers
over the next few years,

It is our firm belief that unless provision is made to address the growth being
experienced in our community, the schools serving Dallas will be overwhelined. As
clected officials, we believe it is our responsibility 1o provide you with information that
will help in your decision making processes to address school needs.

Sincerely, |



