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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: CERRI Presentation

AGENDA ITEM NO. 3A MEETING DATE: 05/24/2022

BACKGROUND INFORMATION:

In November 2021, the Town began a Community Economic Recovery and Resiliency Inifiative
(CERRI) with the NC Main Street & Rural Planning Center, a division of the NC Department of
Commerce. A local workgroup was formed, comprised of elected officials, Town staff, business

owners, citizens, and county stakeholders. Workgroup meetings were held monthly through
March 2022,

Mr. Jeff Emory, Community Economic Development Planner Southwest Prosperity Zone NC

Department of Commerce, facilitated the project and meetings. He will present the final report
and plan.

Attached is a copy of the final report and plan for review.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:




Town of Dallas

Economic Resiliency Assessment and Diversity Report

Prepared by the NC Main Street & Rural Planning Center

Introduction

The NC Main Street & Rural Planning Center’s Rural Planning Program (RPP) developed the
Community Economic Recovery and Resiliency Initiative (CERRI) to help local governments
recover from the economic impacts of the coronavirus (COVID-19) pandemic and build local
economies that are more resilient to future crises.

The initiative will also enable communities to address COVID-19 impacts by supporting affected
businesses and communities, provide technical assistance to retain existing and hire new
employees, offer a range of skills training and workforce development projects to help employees
compete for high-quality jobs, and develop and implement strategies to diversify regional
economies to create jobs in new or existing industries.

The CERRI and the Economic Diversity Report, services developed as part of the CERRI, will help
each participating community understand the structure of its local economy and factors in its
resilience.

This service will be provided by RPP and may lead to a local cluster analysis. The service may also
define the need for further or outside assistance with cluster or value chain analysis, targeted
market studies, talent development, economic gardening, development of the entrepreneurial
ecosystem, and other program development plans as supported by the CERRI. The report can be
used to inform a strategic planning process and state and federal grant opportunities.



Downtown Dallas and the old courthouse

There are several scale issues and data limitations with studying Dallas's business climate. Some
variables are available at the town or place level, others at the zip code level, and other variables
only available at the county level. The unit of government (town, zip code, or county ) will be
specified with each data variable.

The following analysis and data represent a detailed look at what drives Dallas” workforce and
economy. To further analyze the different types of data used, consult the source page at the end
of this report.

Summary Demographics

Location-Dallas is centrally located in Gaston County and once served as the county seat. It is
approximately four miles north of Gastonia and 24 miles west of Charlotte, the largest city in
North Carolina. Lincolnton is 13 miles to the north. Dallas is 2.89 square miles in land area. Major
highways serving Dallas are Interstate 85 to the south, and US Highway 321, which intersects the
town running north and south. The zip code for the town limits of Dallas is 28034.

Population-The U.S. Census Bureau estimates the total population of the Town of Dallas in 2020
is 5927. This is approximately 32% growth in ten years and reflects significant growth. To put this
in perspective, the 2010 census estimated the 2025 population of Dallas to be slightly under
5900, which means the town outperformed the 15-year growth estimate in 10 years.

Age-Zip code level data shows that the number of Millennials living in the 28034 zip code area is
just under the national average for a community of its size. The number of individuals close to
retirement in the same area is about average. The median age in the Town of Dallas is 39.3 years.



Population Characteristics

3,924

Millennials

Dallas, NC (in Gaston county) (ZIP
28034) has 3,924 millennials (ages
25-39). The nationa! average for an
area this size is 4,046,

5,660

Retiring Soon

Retirement risk is about average in
Dallas, NC (in Gaston county) (ZIP
28034). The national average for
an area this size is 5,770 people
55 or older, while there are 5,660
here,

¢

4,317

Racial Diversity

Racial diversity is low in Dallas, NC
(in Gaston county) (ZIP 28034),
The national average for an area
this size is 7,828 racially diverse
people, while there are 4,317
here.

Source: EMSI Zip Code

Race-Racial diversity in the Town of Dallas is low and not projected to see significant change over

the next five years.
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Education-Just over one-third of working-age adults in the Town of Dallas has achieved some
college education, with another 12% having earned a bachelor’s degree or higher. Additionally,
32% of working-age adults have received a high school diploma or equivalent. 22% of Dallas
residents have less than a high school diploma.
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One Gaston County public school is located within the town limits of Dallas, Carr Elementary
School. Residents are also served by Costner Elementary, North Gaston Middle School, and North
Gaston High School. The main campus of Gaston Community College is located in the Dallas Extra-
Territorial Jurisdiction (ETJ). The closest state public university to the Town of Dallas is the
University of North Carolina at Charlotte, approximately 30 miles from the town.

Economic Summary

For purposes of economic data presented for this report, the address for the town hall was used,
210 N. Holland Street. For example, the information shown as five miles actually takes in a
significant portion of northern Gastonia; three miles gets close to Bessemer City and Ranlo. On
the other hand, one mile does not even consider the complete town limits of Dallas because a
significant portion of town located west of Highway 321 is beyond one mile from the town hall
address. Some data is just for the town limits and will be noted that way. The map below should
serve as a helpful reference for reviewing the various data.



Figure 2 represents a 5-, 3-, and one-mile radius from Dallas town hall, 215 N. Holland Street,

Average Disposable Income-The below chart reflects average disposable income for a 1, 3, and 5-mile
radius from town hall.

Average Disposable Income

1-Mile Radius 3-Mile Radius 5-Mile Radius

$40,472 $46,351 45,524

What is Disposable Personal Income?

After-tax income. The amount that U.S. residents have |eft to
spend or save after paying taxes is important not just to
individuals but to the whole economy. The formula is simple:
personal income minus personal current taxes.

{US Bureau of Economic Analysis)
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The above information reflects economic data from the Dallas town limits compared to the five-
mile radius from town hall. The population estimate for Dallas in 2020 was 5537, compared to
almost 63,000 for a five-mile radius. This five-mile radius includes a northern portion of the City
of Gastonia. The median income for the town limits is $45,259, compared to $43,608 at the five-
mile radius. Please note that while there are roughly 200 businesses in Dallas, that number
expands to almost 3000 within five miles. Dallas's median net household worth is $71,288 and
drops to $59,460 within the five-mile radius of town hall.

Dallas Civilian Labor Force Profile-The graph below reflects the Dallas labor force by white-collar,
blue-collar, and services. The numbers reflect the one, three, and five-mile radius from town hall,
Gaston County, state of North Carolina, and the US. The white-collar labor force percentage
within a mile of the Dallas town hall is 42%. Three miles out is 51%, and five miles out is 49.5%.
The total white-collar labor force for Gaston County is approximately 47%. For North Carolina, it
i560.3%, and it is almost 62% for the US. The blue-collar labor force percentage for the USis 21.4%,
and for North Carolina, it is 23%. The blue-collar labor force for Gaston County is 36.6%. The rate
for the one, three, and five-mile radius of town hall ranges from 30-34%. The service industry
accounts for 23% of the labor force within a one-mile radius of town hall. The percentage for
three and five miles, respectively, is 18.1 and 16.5 percent.



Dallas Civilian Labor Force Profile
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Travel/Distance Direction-The following image reflects travel patterns for Dallas employees in
2019. The below graph showed 1,228 workers entered the Dallas town limits code area for work,
while 2,578 left the Dallas area. Predictably, roughly 50% of Dallas residents who leave for

employment are heading in a south/southeast direction toward the cities of Gastonia and
Charlotte.
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Approximately 40% of Dallas residents traveled less than 10 miles to work in 2019. Thirty-six
percent traveled 10 to 24 miles, and 12.7% traveled a distance of 25-50 miles. Almost 12%

traveled a distance greater than 50 miles. Charlotte and Gastonia accounted for 50% of Dallas
residents who left each day for employment.



Business Characteristics-The Business Characteristics graph below shows the size of businesses
in the Dallas zip code area. Note that over 60% of businesses in Dallas have fewer than ten
employees, with over 35% having fewer than five employees. Only 15 Dallas zip code area
businesses have more than 50 employees. Small business size can be an important part of resiliency.

When fewer workers are let go when a business closes, other businesses can absorb those workers and
reduce the impact on the local economy.

Business Characteristics

Business
Business Size CHiaracictistics
Percentage Business Count EmSI ZIP
CODE
@® 1todemployees 35.5% 142
@ 5to9employees 26.0% 104
® 10to 19 employees 24.0% 94
@ 20 to 49 employees 10.8% 43
® 50to 99 employees 3.3% 13
100 to 249 employees 0.3% 1
® 250 to 499 employees 0.3% 1

"Business Data by DatabaseUSA.com Is third-party data provided by Emsi te its customers as a convenience, and Emsi does not endorse or warrant its
accuracy or consistency with other published Emsi data. In most cases, the Business Count will nat match total companies with profiles an the summary
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Job Trends-From 2015 to 2020, jobs increased by 2.6% in the Dallas zip code area (28034) from 4,107 to
4,212. This change outpaced the national growth rate by 1.3%.

Job Trends

From 2015 to 2020, jobs Increased by 2.6% in Dallas, NC (in Gaston county) (ZIP 28034) from 4,107 to 4,212, This change
outpaced the national growth rate of 1.3% by 1.3%.
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Largest Industries-The below graph shows the most prominent industries within the Dallas zip
code area from 2015 to 2020 and how those industries compared to the national average. The
grey lines represent the national average, and the blue bar shows what industry types were
prevalent in Dallas in that time period. Dallas exceeded the national average for government,
retail, manufacturing, food services, and construction. Health care, waste management, and
warehousing industries could be focused on to attract to the Dallas area.

Largest Industries

@ |ndustry Jobs @ National Average
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Transportation and Warehousing - i
Prafessional, Scientific, and Technical Services [l !
Finance and Insurance [} I
Real Estate and Rental and Leasing [ f

Arts, Entertainment, and Recreation 1



Top Growing Industries-Top growing industries for the 28034- zip code are shown below in 2020.
Note that Retail Trade and Manufacturing are at the top of the list for the largest and top growing

industries. The largest industry is government, which includes the many jobs in the zip code area
related to Gaston College.

. ll' EmS| Economy Overview

Top Growing Industries
@ Industry Jobs Growth
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Construction

Retail Trade

Transportation and Warehousing

Professional, Scientific, and Technieal Services

Arts, Entertainment, and Recreation I

Accommodation and Food Services I

0 50 100 150
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Largest Occupations-The below graph again reflects the impact of educational-related
occupations in the zip code area. Educational instruction is the top-rated occupation, followed
by sales and related, transportation and material moving, office and administrative support, and
food preparation and serving related. The zip code area has more educational instruction and
library occupations than the national average, along with sales, transportation, and food prep.

Largest Occupations

® Qccupation Jobs ® Mational Average
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Unemployment Rate-The below graph reflects the history of Gaston County unemployment since
January of 2021.
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Gross Regional Product-Gross Regional Product (GRP) is a monetary measure of the market value
of all final goods and services produced in a region over a period of time. The table below shows
the rankings of industries in the Dallas zip code for 2020. Wholesale Trade, Government, and
Manufacturing topped the list.

Top Industry GRP
® 2020 Gross Regional Product

Wholesale Trade

Government

Manufacturing

Retail Trade

Construction

Accommodation and Food Services

Qther Services (except Public Administration)
Health Care and Social Assistance

Finance and Insurance

Transportation and Warehousing

Administrative and Support and Waste Management and
Remediation Services

Real Estate and Rental and Leasing

Professional, Scientific, and Technlcal Services

Arts, Entertainment, and Recreation [}
30,000 $20.00M $20.00M $60.00M $80.00M $100.0M
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Location Quotient (LQJ-A location quotient is an analytical statistic that measures a region's
industrial specialization relative to a larger geographic unit (usually the nation). An LQ is
computed as an industry’s share of a regional total for some economic statistic (earnings, Gross
Domestic Product by region, employment, and similar measures) divided by the industry's share
of the national total for the same statistic. For example, an LQ of 1.0 in farming means that the
region and the nation are equally specialized in farming, while an LQ of 1.8 means that the region
has a higher concentration in farming than the nation. The below graph shows the top LQ for the
Dallas zip code area. Government, retail trade, manufacturing, and construction rank high, while
health care, arts, entertainment and recreation, finance and insurance, and professional,
scientific, and technical services rank lower than the national average.

Top Industry LQ
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Final Thoughts/Conclusion

Highlights of the above information include:

From 2010 to 2020, the population of Dallas grew by 32%, from 4,500 to slightly over
5,900.

The number of individuals at retirement age in the Dallas zip code area is average for an
area its size.

Dallas is on par with the nation for millennials who are in their prime work life and could
potentially take over for those retirees.

Racial diversity in the town limits is low, with approximately 70% of the population being
white. A diverse community can be attractive to younger people and entrepreneurs.
More than a third of Dallas residents have a high school diploma, and 34% have some
college education. 12% have earned a bachelor's degree or higher.

The median household income in Dallas is $45,259.

Within a one-mile radius of the Dallas town hall, 42% of workers are classified as white-
collar, 34.6% as blue-collar, and 23% fall in the services category. The state average for
white-collar is 60.3%, 23% blue-collar, and 16.8% services.

Approximately 1228 workers enter the Dallas zip code area for work each day, while 2578
leave the zip code area. Of those who leave, roughly 50% go to Gastonia and Charlotte.
There are approximately 400 businesses in the Dallas zip code area. Of these, 246 have
fewer than ten employees, which illustrates that small businesses are the backbone of
local economies.

From 2015 to 2020, jobs increased by 2.6% in the Dallas zip code area, compared to a
national average of 1.3%.

The largest industries in the Dallas zip code area are Government, Retail Trade, and
Manufacturing.

The top growing industries are manufacturing, construction, and retail trade.

The five largest occupations in the zip code area are education, sales and related,
transportation and material moving, office and administrative support, and food
preparation and serving.

In January of 2021, the unemployment rate for Gaston County was over 6.5%. By
November of 2021, it was slightly over 4%.

14
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Conclusion: This report is a starting point for trends and growth and is meant to assist the town
with economic development and recruitment efforts. However, this report is not to be
considered a comprehensive analysis of the economic drivers and industries that comprise the
economy of Gaston County or the Town of Dallas. When looking at data (data sets at the county
level, zip code level, and town or place level), the scale issues present challenges when making
inferences about the area's business diversity. Other tools, such as local cluster analysis, could
serve the town well by taking a more in-depth look at the largest and fastest-growing industries
in the area.

Sources of Information
® ESRI Business Online Analyst, Demographics,
Tapestries
www.esri.com
Quick Facts, NC: www.census.gov/quickfacts
*  AccessNC:
accessnc.commerce.state.nc.us
® US Census On The Map:
onthemap.ces.census gov
* EMSI Economic Modeling Data
www.economicmodeling.com
* Economic Diversity in Appalachia: A Research
Report and Economic Development Tool
economicdiversityinappalachia.creconline.org/

Disclaimer: Thisreportwas prapared by the NC MainStrest &
Rural Planning Canter'zRural Planning Program (RPF).
Information contained in thareport is primarily from EMSI and
checked against sourcss sbove. Evary effort is made toenzure
that the information containad within is sccurats, however, no
warranty ismade sboutthe accuracyof thisreport by the RPP or
itssources.

Limitations of thisdata are to be expectad, giventhe REC's uss of
different dsts sources and esach data source' scollection and
tlassification mathods.
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Executive Summary

The NC Main Street & Rural Planning Center’s Rural Planning Program (RPP) has developed a
Community Economic Recovery and Resiliency Initiative (CERRI) to help local governments
recover from the economic impacts of the coronavirus (COVID-19) pandemic and build local
economies that are more resilient to future crisis.

This report is intended to offer guidance to local leaders in the Town of Dallas on expanding and
improving support structures for local small business owners and boosting the local economy in
the wake of the COVID-19 pandemic. This document is meant to complement and build on other
local planning efforts.

The recommendations in this report were drafted by the local workgroup, as chosen by town
officials, with assistance from the NC Department of Commerce staff utilizing feedback from
community stakeholders, business owners, and other relevant economic data. The conversations
and meetings began in November of 2021 and went through March of 2022.

This report will focus on economic recovery strategies related to community economic resiliency
and small business support.

Background

Dallas is centrally located in Gaston County and once served as the county seat. It is
approximately four miles north of Gastonia and 24 miles west of Charlotte. Lincolnton is 13 miles
to the north. Dallas is 2.89 square miles in land area. Major highways serving Dallas are interstate
85 to the south, and US Highway 321, which intersects the town running north and south.

Per the US Census Bureau, the population of Dallas in 2020 is 5927. This represents
approximately 32% growth in ten years, which is significant.

Prior to work beginning by NC Commerce staff, the Dallas governing body adopted a
memorandum of understanding and resolution, setting forth the parameters by which all work
would take place. A requirement of the CERRI process is the formation of a local workgroup and
group of stakeholders. The workgroup was put together by town officials, and the stakeholders
were chosen by members of the workgroup and town officials.

Information Gathering

The first meeting of the workgroup took place on November 2, 2021. After introducing Dallas
elected officials and appointed staff, state officials introduced themselves and explained the
purpose of CERRI and the process for completing the project. The technical team then presented
data that will be utilized to conduct an economic resiliency and diversity assessment. A final
report of the data will be presented to the town as part of a complete set of deliverables per the
agreement between Dallas and NC Commerce.
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An exercise was then held to compile a list of economic drivers for Dallas. Economic Drivers for
this process are considered things critical to the success of the Dallas economy. In no particular
order, the workgroup came up with the following.

Town events

Gaston College

Grocery Stores

Population Growth

Housing in Dallas and surrounding areas
Small businesses

Quality of life

Manufacturing

New Businesses

Centrally located in Gaston County, proximity to Charlotte, Gastonia
Market and growth

Highways

The second workgroup meeting was held on December 7, 2021. One highlight of the meeting was
to go over the results of an online survey each workgroup member was asked to complete. A
summary of the responses is listed below. Another focus of the December meeting was to
complete an exercise to identify strengths, weaknesses, opportunities, and threats (SWOT) for
the Town of Dallas. The results are listed after the summary of the survey.

1. What makes Dallas a great place to live, work and play? Affordability and proximity to

Charlotte, small-town feel and atmosphere, convenience to su rrounding towns and cities,
lower taxes, efficient utilities, not overcrowded with big chain stores.

What role should Dallas play in the regional economy? Be a place folks can live, work,
and play, take advantage of two industrial parks, Gaston College, close proximity to major
airport and Charlotte, promote under-utilized parcels of land.

What businesses should Dallas attract? Destination type retail and sit-down restaurants,
more events, and festivals, more manufacturing.

What are the greatest under-valued and under-developed resources in Dallas? Land
outside the city limits that could be developed for recreation areas, downtown Dallas-
walk and bike mobility, Gaston College presents great opportunities, particularly with
having a sports program, vacant buildings, town square, and courthouse.

What goods and services or quality of life amenities are missing in Dallas? Retail, food,
nightlife, trails and biking paths, nicer restaurants, quality housing, take advantage of
Biggerstaff Park.

What concerns do you have about Dallas’s future? Leaders who do not want to see the
town grow, traffic patterns, change not moving fast enough, lack of resources for the
town’s population growth.
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7. What were the most significant issues faced by local residents during the pandemic?
Mental health, employers’ inability to attract quality employees, loss of connection with
other folks, children falling behind in school, and difficulty finding quality daycare for
children.

8. What were the challenges faced by businesses and their lasting impact? Employee
shortage, impatient customers, drop in customer base, supply chain issues, rising costs of
products.

9. Please describe other issues that arose in Dallas because of the pandemic. Confusion
around state and county directives, children, had inadequate interaction with teachers

and classmates, the need for small business support was evident.

Weaknesses

1. Variety of restaurants/bars 1. Museum is underutilized

2. Auto service dealers 2. Need more retail

3. Walkability 3. Unused/vacant buildings

4. Centrally located in the county 4. Uninterested property owners

5. Community pride/location 5. Need diversity in entertainment

6. Gaston College 6. Insular community/impedes

7. Biggerstaff Park progress

8. Variety of businesses 7. Need civic/business partners to

9. Proximity to Charlotte assist the town
airport/highways/destinations 8. Customers do not support

10. Tech industrial park local/don’t like alcohol

11.Cleanliness

e u Threats

1. Recruit/develop civic/business 1. Traffic congestion/DOT issues
organizations 2. Labor market

2. Improve relationship with college 3. Supply Chain

3. Cooperation/partnerships between 4. Surrounding towns/cities-recruiting
small businesses Dallas businesses

4. Create/improve chamber of 5. Unknown complications of COVID
commerce/merchant
association/volunteers

5. New town planner position

6. Courthouse square

In addition to the economic driver exercise, workgroup interviews, and SWOT analysis, a business
survey was sent by email to local businesses, and interviews were held with local stakeholders,
Stakeholders are individuals that may live, work, or own property in town. Stakeholder
interviews were focused on the impacts of COVID-19 on the community and allowed

interviewees to share their vision and perception of the business community and local
government.



The business survey response was limited, but concerns were expressed, as seen in the other
information gathering exercises and surveys. The ability to recruit, train, and retain qualified
employees is a significant issue. A lack of foot traffic downtown and in stores due to COVID-19 is
also a concern. We also learned that most businesses rely on a business website, social media,
and word of mouth for marketing and advertising.

The stakeholder interviews are summarized below.

1.

What do you view as Dallas’s greatest strengths? Small town feel, location, strong parks
and recreation program, business park, an agricultural center, Gaston College, connection
to 1-85 and Highway 321, small-town flavor.

What do you view as Dallas's most significant weaknesses? Not progressive, the apathy
of citizens, no sit-down restaurants, lack of commerce, not prepared for the growth that
is coming, not enough room to accommodate new housing, parks & recreation not as
strong as once was.

What do you view as Dallas’s greatest opportunities? Take advantage of what younger
citizens have to offer, support local businesses of all types, Gaston College athletics, great
strategic location, available land, and buildings downtown.

What do you view as Dallas’s greatest threats? Not growing like surrounding towns,
getting left behind, highway construction may cause travelers to avoid Dallas, drug and
alcohol addiction.

What are some of the impacts of COVID-19 in Dallas? Decrease in foot traffic, less
vehicular traffic, closure of retail space, school attendance decrease, friends and family
with long term health impacts, more people working from home.

What changes could be made to improve the quality of life in Dallas? Recruit new
business and industry, provide infrastructure to businesses outside town limits, welcome
all races of people, better housing, more programs for youth, maximize potential around
the beautiful courthouse, visionary thinking from leaders.

What actions could be taken by the town to improve programs and services? Emphasize
historic town square, prepare for an influx of citizens, progressive thinking, invest in parks
and recreation and other programs for youth.

Topics To Pursue for Plan

The third meeting of the workgroup was held on February 8, 2022. The main focus was to discuss
topics the town may wish to pursue further in developing the final plan. Listed below is a
summary of the topics discussed.

Gaston College

Recreation Department

Need for designated resources for placemaking initiatives

Need for incentives for underutilized properties to motivate owners to sell or upgrade
Need for some type business/merchants association

Food truck expansion and events on the square

6
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e New economic development office
e Work to attract a hotel

e Marketing

e Development of old Dallas jail

After the third meeting, the technical team agreed to take the topics discussed and begin work
on a first draft of the economic recovery workplan. After presenting a draft of the work plan at
the final workgroup meeting on March 15, the team presented the final proposed plan to the
Dallas Board of Aldermen for their consideration and adoption.

Analysis and Recommendations

The Dallas CERRI workgroup developed the following recommendations for policies, programs,
and projects to further support the small business community in Dallas, improve the quality of
life for residents, and boost the local economy.

Economic Strategy #1. Take advantage of geographic location and interstate and highway
accessibility to expand downtown opportunities.

Goal: Encourage additional dining, shopping, and event/entertainment opportunities in the
Dallas business district.

Objectives: Increase investment in public facilities, private buildings, and local businesses.

Actions:

1. Continue to Develop partnership with Gaston College. While the town has traditionally
had a positive working relationship with Gaston College, new opportunities now exist
due to the towns and college's growth and the formation of athletic programs at the
college.

a. Work with NC Department of Transportation to finalize funding from CMAC
grant to complete sidewalk connection from town to college.
Explore the possibility of shuttle service from town to college.
Meet with Gaston College representatives regularly to discuss town and college
initiatives.
d. Work with local businesses to provide incentives for students, parents, and
visitors to college.
2. Undertake marketing and branding campaigns to improve signage, website, and overall
communications with residents and the business community.
a. Adopt a new logo that incorporates town and Gaston College colors, design, etc.
b. Include new logo branding on town-owned website, vehicles, buildings, signage,
and other relevant areas.
c. Take advantage of proximity to I-85 and Hwy 321 and historic town square to plan
and market town services/events.
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3. Take actions to support small businesses in the central business district and throughout

town.
d.

Create a commercial property and local business inventory utilizing the NC Main
Street property inventory template. Utilize Gaston County G!S to retrieve
necessary information.

Consider a menu of local incentives to be available to small businesses in
downtown and businesses in general, Consult with neighboring towns for
examples of incentive programs that have successfully recruited additional
customers. Consult with town attorney before adoption.

Conduct town facilitated events that allow small businesses opportunities to
network with one another and speak directly to town officials about areas of
concern. Use the event to educate small businesses on available resources
through the town, the Small Business Center, Gaston Business Association, Gaston
Economic Development, and other agencies.

Work to create a "buy local” campaign. Recognition of the crucial role small
businesses play in creating jobs and strengthening community cohesion is rising.
Creating community coalitions is vital to support local independent businesses
and build thriving communities. Partners for such an effort would again include
the town, Small Business Association, Gaston Business Association, and a group of
local business champions.

Consider amending the food truck ordinance to allow additional trucks during
regular workdays and special events. Allow downtown businesses to partner with
food truck providers for special promotions.

Economic Strategy #2: Build upon Dallas's current quality of life.

Goal: Meet the daily needs of residents, workforce, local businesses, and visitors.

Objective: Improve and create new business and recreational opportunities in Dallas.

Actions:

1. Complete Recreation Master plan to improve recreation programs offered to all Dallas
residents and improve chances for funding services.

a.
b.

Form committee or use existing committee to work with staff.

Explore options for assistance in completing the plan, such as consultants that
specialize in recreation services or COG.

Survey citizens to gain input on what recreational services and facilities are desired
by all ages.

Include in plan options for trails, downtown walkability, and bike mobility. Discuss
options with the NC Department of Transportation

2. Work with Gaston Economic Development and Gaston Business Association to recruit a
hotel to Dallas.
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c.
d.

Conduct a process to identify available sites.

Put together a recruitment package that incorporates traffic counts, nearby
industries, and food options in close proximity to the site.

Identify and send recruitment packages to hotel developers.

Research process to establish hotel occupancy tax.

3. Create a group of "Champions" to promote all things Dallas. Dallas needs a structured
group of individuals that meet regularly to address a wide range of town-related topics.

a.

C.

Identify individuals to serve on a committee or commission. The group should be
diverse in makeup and consist of citizens, business owners, town officials,
educational representatives (including Gaston College), economic developers, etc.
Eight to ten people is probably a good size to consider, not including volunteers
needed for specific events.

A town representative should be appointed to provide administrative support to
the committee. The town should also schedule meetings and provide guidance
on the topics to be addressed. A set of by-laws should be adopted.

Regular updates from the committee should be made to the Town board.
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TOWN OF DALLAS, NORTH CAROLINA
REQUEST FOR BOARD ACTION
DESCRIPTION:; Comprehensive Land Use Plan Presentation

AGENDA ITEM NO. 38 MEETING DATE: 05/24/2022

BACKGROUND INFORMATION:

The Town of Dallas is in the process of updating the Comprehensive Land Use Plan. Dallas’
current Land Use Plan was developed in 2003, The Town utilized the consulting services of the
Centralina Regional Council for this project. Representatives from Centralina Regional Council
will be in attendance to conduct the presentation of the draft plan.

The plan has been released for public comment through May 27%, An Open House event will be
held at the Historic Courthouse on Thursday, May 26" from 6:00 — 8:00 pm.

Attached is a copy of the draft plan for review.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:
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TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: Proposed Budget

AGENDA ITEM NQ. 3C MEETING DATE: 5/24/2022

BACKGROUND INFORMATION:

Town Staff is proud to present the proposed budget for the 2022-2023 Fiscal Year. The
proposed budget totals $18,247,221. This budget represents emerging from COVID, dealing with
unprecedented inflation, and continuing to provide outstanding service to our community; all
while remaining fiscally responsible with Town resources,

Attached are sheets highlighting each fund and department. Each of the attached sheets will be
discussed during the work session.

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:

95



TOWN OF DALLAS — DRAFT BUDGET

get of $17,636,463

Total Draft Budget $18,247,221

3.46% increase over FY 2021-22 bud

ppropriation of $606,740

Projecting to Use a Total of $1,108,248 of Fund Balance Across Operating Funds
82.7% increase over FY 2021-22 a
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