MINUTES FOR BOARD OF ALDERMEN MEETING |
December 14, 2021
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Cearley, Alderwoman
Morrow, Alderman Milton, Alderman Withers, Alderman Huggins, and Alderman Martin.

The following staff members were present: Maria Stroupe, Town Manager; Nolan Groce,
Development Services Director; Earl Withers, [11, Fire Chief; Sarah Hamrick, Town Clerk;
Jonathan Newton, Finance Director; Rob Walls, Police Chief; Bill Trudnak, Public Works
Director; Doug Huffiman, Electric Director; Brand Whitener, Recreation Director; and Tom
Hunn, Town Attorney.

Mayor Coleman called the meeting to order at 6:00pm.
Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.
Approval of Agenda:

Prior to setting the agenda, Town Attorney, Tom Hunn, asked for a closed session after the
Board meeting to discuss some issues. Alderwoman Morrow motioned to set the agenda with the
additions, seconded by Alderman Milton, and carried unanimously.

Recognition of Citizens:
The Mayor opened the floor to the Recognition of Citizens.

Mrs. Bragg, 2021 Redleaf Ct, asked that there be a speed limit sign put up at the end of her road,
concerning the high speed of some drivers on that road. The Board discussed to bring the topic
back at the next work session for discussion.

Curtis Wilson,438 S. Gaston St, requested to pray over the meeting.

The Mayor read the Proclamation honoring the memory of Fire Fighter, Gene Jones. The Mayor
presented the Proclamation to Mr. Jones® family (Exhibit 4A-1).

Consent Agenda:
Item 5A Budget Amendment for the Governor's Crime Commission Grant

In 2020, the Town of Dallas applied for the Governor’s Crime Commission Grant in order to
purchase body cameras for the Police Department, Awards of the grant were delayed into 2021.
Dallas was awarded the grant for $14,210.70. This is a 100% grant that will cover the cost of 17
body cameras and the first year of video storage.

A budget amendment is attached accepting the grant funds and appropriating the money for the
subsequent expenditures, These funds were not budgeted in the current FY2021-22 budget due to
the uncertainty of award at the time the budget was prepared (Exhibit SA-1), Alderman Cearley



made a motion to approve the Budget Amendment, seconded by Alderwoman Motrow, and
carried unanimously.

Public Hearings:
6A Text Amendment §72.15(G)

Alderman Milton made a motion to enter into a public hearing, seconded by Alderman Withers,
and carried unanimously.

At the October 26" Work Session, the Board discussed options for parking on S. Gaston St. to
address safety concerns that were originally raised at the Qctober 12" Board of Aldermen
Meeting. There are currently 160 parking spaces along S, Gaston St, with many of these spaces
too close to intersections and driveways, based on standard parallel parking dimensions. Each
space should 25’ long, 15” from driveways and/or intersections, and 10’ from hydrants,

Staff made the following recommendations:

- Reconfigure the parking spaces along S. Gaston St. to meet standard parallel parking
dimensions. This would result in a loss of approximately 50-55 parking spaces, but leaving
approximately 105 spaces.

- Modify the parking ordinance to no longer allow parking of box trucks or box txaﬂers in street
parking,.

After discussion the Board requested that a proposed ordinance change and budget amendment
be brought for action. The budget amendment is required because this project was not included
in the approved FY21-22 budget. A budget amendment was approved at the November 9™
Board of Aldermen Meeting in the amount of $20,270 to make the proposed reconfiguration of
parking spaces. Due to publishing issues with the newspaper, the revised ordinance no longer
allowing parking of box trucks or box trailers in street parking was postponed to the December
14" meeting. This public hearing was advertised as required on 12/3/21 (Exhibit 6A-1),

Jeff Marshall, Bl’léiness Owner, expressed his concerns about not wanting the area businesses
interrupted, Alderman Withers made a motion to exit the Public Hearing, seconded by Alderman
Cearley, and carried unanimously.

Alderwoman Morrow made a motioh to approve the Amendment, seconded by Alderman
Cearley, and carried unanimously,

6B Text Amendment §153.013(B) and §153.013(7)

Alderman Cearley made a motion to go into a public hearing, seconded by Alderman Milton, and
carried unanimously.

In review of the current development standards, revisions are being proposed te section.
153.013(B) Applicability and section 153.013(7) Streets, curb and gutier, street lights(a)(3). The
- proposed amendment to section (B) Applicability is intended to clarify when the development



standards are applicable. Currently, the ordinance references §153.003, as well as any
renovation or remodeling exceeding one-half current value,

The proposed amendment to section (7) removes the language allowing developers to request a
“waiver” from the Planning Board for curb and gutter, Any waiver must come through the form
of a variance and the existing language alludes to an administrative modification. The proposal
is to remove that langudge altogether. During the November 18" Planning Board meeting, the
Planning Board unanimously recommended approval of the text amendments as proposed,
including a statement of plan consistency with the motion. A sample consistency statement is
attached. This public hearing was advertised as required by statute on 12/4 and 12/9 in the
Gaston Gazette (Exhibit 6B, 1-7).

Alderman Cearley made a motion to go out of the public hearing, seconded by Alderwoman
Morrow and carried unanimously.

Alderman Withers made a motion to approve the Amendment including the Consistency
Statement, seconded by Alderwoman Morrow, and carried unanimously.

Old Business:
Item 74 Budget Amendment-Christmas Decorations

At the November 23™ Work Session, it was requested that the Town purchase 2 additional 14,
Christmas trees to complete the four corners of the Court Square, Attached is a quote for the
additional trees and ornaments, By ordering now, we will receive a 33% discount on the trees,
Also, attached is a budget amendment to appropriate funds to purchase these trees, as this was
not inicluded in the current FY2021-22 budget (Exhibit 7A, 1-2).

Alderman Huggins made a motion to approve the Budget Amendment, seconded by Alderman
Cearley, and carried unanimously.

Swearing in of Elected Officials:
ltem 84 Swearing in of Alderman Jerry Cearley

Municipal elections were held on November 2™ resulting in the re-election of Alderman Jerry
Ceatley. Alderman Cearley will be sworn in for a 4-year term ending in the year 2025. Attached
is the Qath of Office (Exhibit 8 A-1).

Irem 8B Swearing in of Alderman Frank Milton

Municipal elections were held on November 2™ resulting in the re-election of Alderman Frank
Milton. Alderman Milton will be sworn in for a 4-year term endmg in the year 2025, Attached is
the Oath of Office (Exhibit 8B-1). ' -

Item 8C Swearing in of Alderman Sam Martin

Municipal elections were held on November 2™ resulting in the election of Alderman Sam
Martin. Alderman Martin will be sworn in for a 4-year term ending in the year 2025, Attached is
the Oath of Office (Exhibit 8C-1),



New Business:
ltem 94 Calendar Year 2022 Board of Alderman Meeting Schedules

Attached is the Board of Aldermen regular monthly meeting schedule, as well as the monthly
work session schedule, for calendar year 2022. Upon approval, these schedules will be filed as
required by G.S. §143-318.12 (Exhibit 9A, 1-2).

Alderwoman Morrow made a motion to approve the Meeting Schedule, seconded by Alderman
Cearley, and carried unanimously.

Item 9B FY2022-23 Budget Calendar

Each year the Town establishes a-calendar for the preparation of the upcoming fiscal year’s
budget. Attached is a proposed calendar for the FY2022-23 budget process, including a Strategic
~ Planning Meeting on Monday, February 28, 2022. The Planning Meeting would be held in the
- Community Room at the Fire Department beginning with lunch at 11:30 am and then the
“meeting beginning at 12:00 pm.. This meeting typically lasts 4 hours, Two Budget Worksessions
- are scheduled: 1) Tuesday, March 22, 2022 and 2) Tuesday, May 25, 2022. These worksessions
will be held at the Fire Depa:ctment Community Room at 5:00 pm, with d1nner available at 4:30
pm. Attached is the pmpo“ed Budget Calendar for F'Y2022-23 (Exhibit ¢B-1

Alderman Cearley made a motion to approve the Budget Calendar, seconded by Aldelman
Withers, and carried unanimously. :

Item 9C Election of Mdybr' Pro Tempore

Baséd on N.C.G.S. §160A-70, “At the organizational meeting, the councii shall elect from
among its members a mayor pro tempore to serve at the pleasure of the council.”. The
organizational meeting, according to §160A-68 can be at any date and time demded by the
council as long as it is “not later than the date and time of the first regular meeting of the council
in December after the results of the municipal election have been certified”. In Dallas, the
organizational meeting is held at the regular December Board of Alderman meeting. Currently,
Alderman Jerry Cearley is serving as mayor pro tempore. Alderman Cearley may be re-ﬂlected
to serve in this capacﬁy, if he is wﬂhng, or another member may be elected.

Alderwoman Morrow made & motion to Re-Elect Alderman Cearley as Magycr Pro Tempore and
Alderman Milton made a motion to Tlect Alderman Withers as Mayer Pro Tempore:

Alderman Cearley s_econded Alderwoman Morrow’s m0t1on and it was passed 4-1 vote.
Jrem-9D Centralina Regional Council Delegates |

Each year the Town desi gnates a delegate and an alternate to represent Dallas at the Centralina
Regwnal Council (formerly Centralina Council of Governments-CCOG). For the past several
years, Mayor Rick Coleman has been the delegate and Alderman Hoyle Withers has been the
alternate. Centralina is requestlng information on Dallas’ appointments to these positions for
2022, The appointments can remain the same, or new appointments can be made. Attached is



the current 2021 list of delegates, a delegate role description, and the 2022 Centralina Board
Meeting Schedule (Exhibit 9D, 1-4),

Centralina is encouraging delegates who have:
An interest in regional collaboration
An interest in federal and state advocacy
An interest in Centralina’s focus areas, including;:
Seniors and health
Workforce development
Transportation and mobility
Community and economic development
Natural resources and resilience
An interest in networking and engaging with other regional elected officials
Time and capacity to attend meetings and report back to their respective council/boards

Alderman Cearley made a motion to leave Mayor Coleman as delegate and Alderman Withers as
alternate, seconded by Alderwoman Morrow and carried unanimously,

Item 9E Planning Board Vacancy

The Planning Board has had a vacant seat since July of this year. After discussion across several
meetings, the Planning Board and staff recommend that current alternate #2, Thomas Smith, be
moved into the full-time seat, Mr. Smith has been an active and valuable member of the Planning
Board since his appointment as an alternate in March 2020. Mr. Smith’s current term expires in
February 2023. The appointment will leave a vacant alternate position, which we will look to fill
in the near future,

Alderwoman Morrew made a motion to approve the Vacancy, second by Alderman Cearley, and
carried unanimously,

ltem 9F Budget Amendments-Duke Energy Refund/Police Car/BOA Rebate

Attached are 3 budget amendments to the current FY2021-22 budget (Exhibit 9F, 1-3),
Information on each amendment is below:

*Duke Energy has issued a refund of $99,329.28 to correct errors in their accounting process. As
this was an unanticipated refund, the proposed budget amendment would place these funds into
the Capital Reserve account in anticipation of upgrades to the Warchouse facility in the future.
Currently, there is $1,076,294.36 in this account for this purpose. These additional funds would
bring that balance to $1,175,623.64,



*The Town has received an insurance reimbursement for the totaled 2016 Dodge Charger in the
amount of $20,721.25. A 2013 Ford Interceptor has been located to replace this vehicle. The
total cost to purchase the replacement vehicle, paint and equip it will be $23,500. An additional
$2,779 will need to be appropriated from fund balance to purchase and equip the replacement
vehicle. The proposed budget amendment appropriates funds to replace the vehlcle and accept
the insurance relmbursement 111to the current FY2021-22 budget,

*In June, the Town began using Bank of America for all P-card purchases, as this program
provides a rebate based on the amount of purchases. The rebate is issued annually. Dallas’ first
rebate only reflects June through August in the amount of $775.48. The proposed budget
amendment accepts and approprrates the rebate into the current FY2021-22 budget

The. Mayor had concerns with purchasing and older Vehlcle with h1gh mileage. The Board
instructed Staff to continue to research other vehicles and bring back for discussion.

Alderman Milton made a motion to accept the $20,721 insurance reimbursement into the Capital
Outlay for the Police Department, seconded by Alderman Cearley, and carried unanimously,

Alderman Cearley made a motion to approve the Admin P-Card Rebate, seconded by Alderman
MiIton and carried unanimously.

Alderman Cearley made a motion to approve the Duke Energy Refund, seconded by
- Alderwoman Morrow, and carried unanimously.

Manager’s Report:

The Town Manager renﬁnded everyone of the up-coming Employee Christmas Lunch on
December 16" and of the up-coming Holiday closings for Town Employees.

At this time, Alderwoman Morrow made a motion to go into Closed Session, seconded by.
Alderman Milton, and carried unanimously (7:18).

No action taken during the Closed Session.

Alderwoman Morrow made a motion to go out of the Closed Session, seconded by Alderman
Milton, and carried unanimously (7:49).

* Alderian Milton made a motion to adjourn from the Board of Alderman meetmg, Seconded by
Alderwoman Morrow, and carried unammously (7:50).

Rick Coleman, Mayor Sarah Hamrick, Town Clerk



EXHIBIT 4A-1

Proclamation Honoring Howell Eugene “Gelle” Jones

WHEREAS, Howell Eugene “Gene” Jones was born on February 22, 1937 in Gaston
County to Ernest and Lilly Mae Rabb Jones; and,

WHEREAS, Gene Jones worked with Gaston County Animal Control, with the Dallas
Prison where he worked as a Control Officer, and upon retirement as a Part-Time Dispatcher for
the Town of Dallas Police Departme ;

n'addmon to his service at the Flg% Department, Gene
Fire Department for many syears' ,

°t and friend!
plly

Attested by:

Sarah Hamrick, Town Clerk




EXHIBIT 5A-1

Town of Dallas
Budget Amendment

Date: December 14, 2021
Action: Police - Governor's Crime Commission Grant
Purpose; To Appropriate Grant Funds for the Purchase of Body Cameras and Video Storage
Number: PD-001
Line Original Amended
Fund Dept Item  Item Description Amount Amount Difference
10 3455 0000  Grant Revenue $8,000 522,211 $14,211
10 5100 3400  Equipment 58,198 522,409 $§14,211

Approval Signature

(Town Manager)



EXHIBIT 6A-1

§ 72.15 UNLAWFUL PARKING.

No person shall stand, or park a vehicle upon any street for the principal purpose of:

(A) Displaying it for sale;

(B) Washing, greasing or repairing the vehicle, except repairs necessitated by an
emergency;

(C) Storage thereof by garages, dealers or other persons when the storage is not
incident to the bona fide use and operation of the automobile or other vehicles:

(D) Storage of any detached trailer, or van, when the towing unit has been
disconnected or for the purpose of transferring merchandise or freight, from one vehicle
to another;

(E) Tractor/trailers or the tractor, except for the purpose of loading or unloading
merchandise or freight at a place of business; or

(F) It shall be unlawful for any vehicle, except the owner of the property, to block any
residential or business driveway.

(G) Box trucks or box trailers, except for the purpose of loading or unloading
merchandise or freight.

(Prior Code, § H-IV-15) (Ord. passed 1-11-1997; Ord. passed 3-13-2001) Penalty, see
§ 72.99



§ 153.013 DEVELOPMENT STANDARDS.
(A) itent EXHIBIT 6B-1

(1) Itis the intent of this section to provide general design standards for development in the town and its
zoning jurisdiction to insure that such development will be arranged and constructed in a safe, orderly and
visually harmonious manner and will reflect the basic character of the development site and its surroundings.

(2) New construction projects in any zoning district requiring a building permit, except single- family
residential construction or residential accessory construction, are required to meet certain development
standards to insure compatibility with surrounding land uses, provide for attractive, well-planned projects, and
. promote the public health, safety, and welfare of the town. All such construction projects must be approved
prior to the start of construction by the Planning Staff, as established by §§ 153.100 through 153.102.

(3) [fthe Project Review Committee deems it impractical for a developer to comply with portions of this
section, the Planning Staff shall have the authority to modify or elect not to apply portions of this section so
long as the modification or deletion of a requirement does not constitute a variance.

(4) Asite plan, once approved, must be resubmitted if construction has not commenced within one year
of approval. Construction is deemed to have commenced if footers have been poured and approved,

withip-this-chapter-

The provisions of this section shall be applicable to each of the following:

1) All new development;

2) Change in use of existing structures;

3) The physical expansion of an existing structure, or parking lot, that results in a ten percent (10%) or
more increase of gross floor area.

(C) General site arrangement. Structures shall be placed and arranged so as not to adversely affect
adjacent property, Adverse effects shall include, but not be limited to the creation of hazards, nuisances,
danger or inconvenience, the unreasonable loss of light and air or solar access, or unreasonable loss of
privacy.

(D) Development standards.

(1) Ares, yard, and height requirements. The area, yard, and height requirements shall be the same as
those established for each zoning district in Appendix A: Yard and Height Requirements for Residential
Districts and Appendix B:Yard and Height Requirements for Business Districts.

(2) Plans required. Site plans are required before any decision can be rendered by the Project Review
Committee (Planning/Zoning Staff). At least three copies of all required plans, drawings, and specifications
shall be filed at the time of application. These plans and specifications shall furnish the following information.

(@) Location and easements. The applicant shall provide a boundary survey and vicinity map showing
the property's total acreage, zoning classification (s), general location in relation to major streets, railroads,
and/or waterways; date; north arrow; existing easements, reservations, and rights-of-way.

(b) Suitability of land for development. Plans shall include topographical features, streams, vegetation,
soil types, flood prone areas, historic sites, and other features.

(3) Timing of development. The proposed schedule of development including phases or stages likely to
be followed shall be submitted with all plans.

(4) Water and sewer system. Plans shall show the location of public water and sewer lines presently in
existence, connections to these lines, manholes, pumping stations, fire hydrants, and other necessary



features. All multi-family projects must have public water and sewer service or EXHIBIT 6B-2
are required by the appropriate state or local authorities. Where a public water anasor sewer service is not
reasonably available, individual water supply systems or subsurface sewage disposal systems may be
permitted subject to approvals by the Gaston County Health Department.

(6) Storm water drainage system. A storm water drainage system is required and shall be submitted with
the site plan(s). See § 153.014 for requirements.

(6) Grading plan and sedimentation control measures.

(a) Proposed grading plans and sedimentation control measures, as required by the this Code, shall be
included with any petition.

(b) No development may be constructed or maintained so that such development unreasonably
impedes the natural flow of water from higher adjacent properties across such development, thereby
unreasonably causing considerable damage to such higher adjacent properties; concrete curb or curb and
gutter is required to adequately direct and control storm water in all parking lots,

(7) Streets, curb and gutter, street lights. The proposed location and design of streets, curbs and gutters,
and street lights, as required by the this Code, shall be included on the site plan(s). All streets shall adhere to
the most recently adopted version of the town street and traffic standards policy.

(a) Combination vertical curbs and gutters shall be installed in accordance with town specifications in
all subdivisions, except as follows:

1. “Valley type” curb and gutter may be requested if the road is a non-arterial local road as defined by
NC Department of Transportation;

2. Ifthe proposed subdivision is off a private unpaved road that accesses no greater than three lots,
as allowed in division (A)(2) above, sewer and gutter on any portion of the road shall not be required,

£
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4- 3. If a residential subdivision is located in the Watershed Protected Area, curbs and gutters are
optional. The Watershed-IV Protected Area is shown on the official zoning map adopted by the Town Board of
Aldermen, designating all areas located within this watershed.

(b) The diagrams below shall serve to illustrate curb and gutter requirements.



EXHIBIT 6B-3
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(8) Street access, easements, monuments, property lines. Proposed street access, easements,
monuments, and property lines, as required by this Code, shall be included as part of the site plan(s).

(9) Sidewalks. The proposed location and design of sidewalks, as required by this Code, shall be
included as part of the site plan(s).

(a) Sidewalks may be required along both sides of streets in subdivisions.

(b) Sidewalks shall be required in order to promote the free flow of vehicular traffic and to provide
safety to pedestrians.

(c) Sidewalks shall be constructed within the street right-of-way and installed in accordance with town
specifications and standards.

(10) Building layouts. The proposed location and design of building layouts, as required by this Code,
shall be included as part of the site plan(s).

(11) Parking and loading.

(a) 1. Off-street parking shall be provided for all uses of land, structures, and buildings as well as for
any expansion of such uses or change in use in accordance with the requirements of this chapter.

2. Every building or structure used for business, trade or industry hereafter erected shall provide
space for the loading and unloading of vehicles off the street or public alley. Such space shall be located,
when possible, at the rear of the business. In some cases the Zoning Enforcement Officer may approve the
loading space at the end or side of a business. No vehicle shall be required to back onto a right-of-way,
street, or public alley.

(b) Parking space requirements. See § 153.042 for requirements.
(¢) Loading space requirements. See § 153.044 for requirements.

(d) Methods of providing required parking and loading. All required parking or loading spaces shall be
located on the same zoning lot as the principal use(s) it serves, except as approved by the Zoning
Enforcement Officer. Off-site parking for a permitted use, as required by this chapter, can be used, subject to
certification by the Zoning Enforcement Officer that the following requirements have been met:;



1. The use being served by the off-site parking is a permitted princi _ in
which the lot containing such parking is located: EXHIBIT 6B 4

2. The off-site parking spaces are located within a walking distance of 500 feet to a public entrance
to the structure or land area containing the use for which such spaces are required;

3. Asafe, direct, attractive, lighted and convenient pedestrian route exists or will be provided
between the off-site parking and the use being served:;

4. The continued availability of off-site parking spaces necessary to meet the requirements of this
section are insured by an appropriate restriction on the title to the land providing the off-site parking spaces, in
the form of a declaration, covenant, or contract.

(&) Combined parking.

1. Up to one-half of the parking spaces required for one use may be used to satisfy the parking
requirements for either a second use on the same zoning lot or a use for which the provisions of division
(11)(c) above are utilized, subject to certification by the Zoning Enforcement Officer that such joint usage of
parking complies with the following provisions:

a. The peak usage of the parking facility by one use will be at night or on Sundays (such as with
theaters, assembly halls, or churches), and the peak usage of the parking facility by the second will be at
other times; or

b. The second use is an ancillary use to the first use, such as restaurants and meeting rooms to
hotels and motels,

() Use of required parking and loading areas. Parking areas shall be used for parking automobiles,
motorcycles and passenger trucks only, with no sales, storage, repair work, dismantling, or service of any
kind permitted. Required loading space shall be available for the loading and unloading of vehicles, and shall
not be used for the storage of vehicles or material, or to meet off-street parking requirements.

(g) Parking lot landscaping require-ments.

1. The intent of this provision is to protect and promote the public health, safety and general welfare
by requiring the landscaping of parking lots. Landscaping will serve to reduce wind and air turbulence,
erosion, heat and noise, the glare of automobile lights, the level of carbon dioxide, the blighted appearance of
parking areas. Landscaping will provide shade, conserve and stabilize property values, and facilitate the
creation of attractive and harmonious community.

2. After the effective date of this section, buffers and screening shall be required between all parking
lots and abutting uses. A six- foot screen shall be provided between parking areas and adjacent properties
which are residentially-zoned and other incompatible land uses. A three-foot screen shall be provided
between the parking area and adjacent streets. The screen shall consist of tight evergreen hedge and shall
not be less than two feet in height at the time of planting.

3. Vehicular use areas must be planted with at least two frees and one shrub for every 4,000 square
feet of vehicular use area, which includes parking spaces, aisles, driveways and loading areas. Trees shall be
placed so that no parking space is more than 63 feet from a tree. At least 75% of the required parking lot
trees must be broadleaf canopy trees, Trees and shrubs must be planted within 20 feet of the vehicular use
area to count toward this provision; however, trees used for required screening shall not count toward this
provision. Nor shall any, if required, street trees count toward this provision.

4. When a development contains 20 or more spaces, 50% of the trees and shrubs required above
must be planted in islands or medians located within the parking lot. Tree islands shall be evenly distributed
throughout the parking lot in order to provide an even tree canopy throughout the lot. At a minimum, such tree
islands shall consist of an area at least equal in size to two parking spaces side by side. Parking bays shall be
broken up with landscaped islands or medians to avoid long monotonous rows of parking. Planting trees in
groups is encouraged to increase the total amount of planting area for roots to .

grow.



(12) Access and circulation. EXHIBIT 6B-5

(a) The type and arrangement of streets and driveways within the development shall be in compliance
with the town Thoroughfare Plan,

(b) Principal vehicular access points to the development shall be designed to encourage smooth traffic
flow with minimum hazards to pedestrians, bicycles, and vehicular traffic. Accommodations for controlled
turning movements into and out of t he development and improvement of the approach street shall be
provided where existing or anticipated heavy traffic flows indicate need.

(c) Clear vision areas. To insure safe sight distances where streets intersect and where driveways
interest streets, a minimum clear-vision area shall be provided at the corners of such intersections. No
structure or planting that would impede visibility shall be established in the clear vision area. Grading of tand
may be required where topography impedes the required clear vision area.

(d} Access and circulation for all development shall comply with the most recently adopted version of
the town street and traffic standards policy. This includes expansions or additions of existing structures,
changes in use, as well as all new construction.

(13) Public water and sewer service. Whenever public service is desired the regulations and
specifications of the Dallas Water/Sewer Ordinance shall apply.

(14) Other utilities.

(a) Every principal use must have access to a source of electric power and telephone service adequate
to accommodate the reasonable need of such use.

(b) All new electric power lines (including primary and secondary distribution lines and service laterals)
telephone and cable television lines necessary to provide in a manner acceptable to the regulations and
standards that govern the utility,

(15) Lighting requirements. Except for single- and two-family dwellings, all streets, driveways, sidewalks,
parking areas and other common areas and facilities shall be lighted where necessary to insure the security
of property and the safety of persons using such facilities. In no case shall sources cause direct light or glare
upon adjacent property or constitute a hazard to motorists using public streets. In all cases, parking lot lighting
must meet certain minimum lighting standards as specified by the Project Review Committee.

(18) Refuse collection.

(a) Every site upon which one or more dumpsters are to be placed shall be located and constructed so
as to facilitate collection and minimize any harmful effect on persons occupying the development site,
neighboring properties or public rights-of-way. Those developments hereafter established that are required to
provide a refuse container shall locate the container on the property it serves. The site shall be paved with
concrete, asphalt or other bituminous paving and shall be located abutting a driveway of sufficient width to
allow access by the town's solid-waste collection equipment. Sites and means of access shall be approved by
the Town Planner.

(b) All dumpsters shall be screened where, in the absence of screening, they would be Clearly visible
at dumpster level to:

1. Persons located within any dwelling unit on residential property other than that where the
dumpster is located;

2. Occupants, customers or other invitees located within any building on non-residential property
other than that where the dumpster is located, unless such other property is used for purposes permitted
exclusively in the | zoning district;

3. Persons traveling on any public street, sidewalk, or bikeway within the town.

(17) Outdoor storage.



(a) Outdoor storage areas ancillary to the principal use of the lot shi EXHIBIT 6B-6
such noxious and hazardous materials including, but not limited to: construvuui waswe, veray, g
debris; flammable or explosive liquids or substances; substances creating noxious fumes, vapors, dust or
wastes; automobile tires, and other such materials deemed to constitute a health hazard or public nuisance.,
All outdoor storage may be conducted in side or rear yard areas only.

(b) Outdoor storage areas must be maintained to prevent the spillover of stored materials on abutting
tand or public rights-of-way, preserve the safety of pedestrians on adjoining sidewalks, prevent fire hazards,
prevent the threat of breeding places for rats and vermin, prevent the possible uses of such yards as hiding
places for criminal activity, and to eliminate the attraction of materials stored within to playing children. The
storage area shall be fenced with a strong, secure, visually impenetrable fence of suitable materials of a least
six feet in height.

(¢) Nothing in this section shall be construed as to prevent the town or other appropriate agencies from
removing the illegal junk and scrap yards from any zoning district within its jurisdiction.,

(18} Metropolitan Thoroughfare Plan. Prior to the issuance of any building permit, the developer's plans
must be reviewed either by the zoning officer or the Metropolitan Planning Organization (MPO) staff to
determine the location of the proposed structure, or any structures related to the purpose main structure, lies
within or adjacent to an existing or planned thoroughfare as shown on the most recent adopted version of the
Gaston Urban Area Thoroughfare Plan.

(19) Metal building restriction. All metal buildings must have a facade of wood siding, stucco; metal
siding designed to look like wood or other building material, rock, brick, stone or cultured stone on all sides
facing or visible from a public street or highway, or a residential zone. This restriction does not apply to any
building built for industrial purposes in an industrial zone, or to accessory buildings.

(Ord. passed 10-10-2000; Am. Ord. passed 1-9-2007; Am. Ord. passed 2-20-2007; Am. Ord. passed 10-9-
2018; Am. Ord. passed - - )



EXHIBIT 6B-7

Consistency Statement

The proposed update of chapter 153 Development Standard, is consistent with the 2003
Land Use Plan in order to maintain and enhance the Town’s aesthetic qualities and
physical character. The text amendment is therefore deemed reasonable and in the
public’s best interest in order to ensure compliance with the Town of Dallas’ Code of
Ordinances guiding land use and development regulations.



EXHIBIT 7A-1

Town of Dallas
Budget Amendment

Date: December 14, 2021
Action: Courthouse - Christmas Decorations
Purpose:  To Appropriate Funds to Purchase 2 Additional Christmas Trees for the Court Square
Number; CH-001
Line Original Amended
Fund Dept Iltem  Item Description Amount Amount Difference
10 3999 0000  Fund Balance Appropriated $292,256 $303,453 $11,197
10 4300 4700 Christmas Decorations $7,000 $18,197 $11,197

~ Approval Signature

{Town Manager)



EXHIBIT 7A-2
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EXHIBIT 8A-1

OATH OF OFFICE
FOR
ALDERMAN CEARLEY

I, Jerry A. Cearley, do solemnly swear that I will support and maintain the

Constitution and Laws of the United State and the Constitution and Laws of North
Carolina not inconsistent therewith, and that I will, in all respect, observe the
provisions of the Charter and the Ordinances of the Town of Dallas, and will

faithfully discharge the duties of my office as ALDERMAN, so help me God.

Swore to and subscribed before me,

this 14" day of December, 2021.

Rick Coleman, Mayor

Attested:

Sarah Hamrick, Town Clerk



EXHIBIT 8B-1

OATH OF OFFICE
FOR
ALDERMAN MILTON

I, Frank L. Milton, do solemnly swear that I will support and maintain the

Constitution and Laws of the United State and the Constitution and Laws of North
Carolina not inconsistent therewith, and that T will, in all respect, observe the
provisions of the Charter and the Ordinances of the Town of Dallas, and will

faithfully discharge the duties of my office as ALDERMAN, so help me God.

Swore to and subscribed before me,

this 14" day of December, 2021,

Rick Coleman, Mayor

Attested:

Sarah Hamrick, Town Clerk




EXHIBIT 8C-1

OATH OF OFFICE
FOR
ALDERMAN MARTIN

I, Samuel S. Martin, do solemnly swear that I will support and maintain the

Constitution and Laws of the United State and the Constitution and Laws of North
Carolina not inconsistent therewith, and that I will, in all respect, observe the
provisions of the Charter and the Ordinances of the Town of Dallas, and will

faithfully discharge the duties of my office as ALDERMAN, so help me God.

Swore to and subscribed before me,

this 14™ day of December, 2021.

Rick Coleman, Mayor

Attested:

Sarah Hamrick, Town Clerk



Town of Dallas

EXHIBIT 9A-1

Board of Aldermen 2022 Meeting Schedule

Tuesday, January 11, 2022

Tuesday, February, 8, 2022

Tuesday, March 8, 2022

Tuesday, April 12, 2022

Tuesday, May 10, 2022

Tuesday, June 14, 2022

Tuesday, July 12, 2022

Tuesday, August 9, 2022

Tuesday, September 13, 2022

Tuesday, October 11, 2022

Tuesday, November 8, 2022

Tuesday, December 13, 2022

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

6:00 pm

Community Room
Community Room
Community Room
Community Room
Community Room
Community Room
Community Room
Community Room
Community Room
Community Room
Community Room

Community Room

Board meetings are held in the Community Room located at the Dallas Fire Station,



Town of Dallas
Board of Aldermen 2022 Work Session Schedule

Tuesday, January 25, 2022
Tuesday, February, 22, 2022

Monday, February 28, 2022
(Strategic Planning)

Tuesday, March 22, 2022 (Budget)
Tuesday, April 26, 2022

Tuesday, May 24, 2022 (Budget)
Tuesday, June 28, 2022

Tuesday, July 26, 2022

Tuesday, August 28, 2022
Tuesday, September 27, 2022
Tuesday, October 25, 2022
Tuesday, November 22, 2022

Tuesday, December 27, 2022

5:00 pm

5:00 pm

11:30 am

5:00 pm

5:00 pm

5:00 pm

5:00 pm

5:00 pm

5:00 pm

5:00 pm

5:00 pm

5:00 pm

EXHIBIT 9A-2

Community Room
Community Room

Community Room

Community Room
Community Room
Community Room
Community Room
Community Room
Community Room
Community Room
Community Room

Community Room

No Work Session Scheduled

Board work sessions are held in the Community Room located at the Dallas Fire Station.



EXHIBIT 9B-1

Town of Dallas FY 2023 Budget Calendar

Date

Description

January 14, 2022

Budget Forms to Department Heads

February 4, 2022

Department Heads forward Proposed Budget Requests to Town
Manager and Finance Officer

February 17 - February 22, 2022

Department Mestings on Proposed Budget Requests

February 28, 2022

Strategic Planning Meeting to Discuss Goals

March 22, 2022

Budget Worksession

April 4 - April 8, 2022

Department Meetings on Proposed Budget Requests
(if necessary)

May 19, 2022

Draft Budget Submitted to Board

May 24, 2022

Budget Worksession

June 14, 2022

Adoption of Budget Ordinance

June 30, 2022

End of FY22




13.

Anson Caunty, Commilssioner Jarvis Woodburn
Cabarrus County, Cormmissioner Lynn Shue
Gaston County, Cormmissioner Bob Hovis
Iredell County, Copwmissioner Gene Houpe
Liricoln County, Commissionsr Cathy Davis
Mecldenburg County, Cormnmissioner Flaine Powel!
Stanly County, Commissionar Peter Asciutto
Unlon County, Commissioner David Williarms
Albemarte, Councll Mamber Martha Sue Hall

. Ansonville, No appointiment imade to date

. Badin, Mayor Pro Tem Deloris Chambers

. Belmont, Mayor Charlie Martin
Bessemer City, Council Member Kay McCathan

14. Charlotte, Council Member Larker Egleston

15

16,

. Cherryville, Mayor H.L, Beam
. Cleveland, No appointment made to date

17. Cancord, Couhcil Member Andy Langford

18
19

. Cornelius, Commissioner Thurman Ross
. Cramerton, Mayor Will Cauthion

20.Dallas, Mayor Rick Coleman

2% Davidson, Cormmissioner Autumn Michae!
22.East Spencer, Alderran Deloris High

23 Falth, Alderman Matthew l yerly
24.Gastonia, Council Member Jennifer Steprp
25. Granite Quarry, Mayor Bill Feather
26.Harrisburg, Council Member Tray Selberg
27. Huntersville, Commissioner Lance Munger
28:ndian Trail, Councr! Mamber Mike Head
29, Kannapolis, Mayor Darrell Hinnant
30.Kings Mountain, No appairtment made to date

As of Fobruary /, 202/

31
22,
33,
34,
35
36,
37
38,
39

40.

41,

42,

43,

44
48,
465,
47,
48.
49,

50.
a1
52.
53,

54,

55,
56,
57
58

59.
60,

EXHIBIT 9D-1

LI

Landis, Aldlerworman Katie Selfs

Lincolnton, Councll Member Christine Poinsette
Locust, Council Member Rusty Efird

Lowell, Mayor Sandy Railey

Marshville, Mayor Pro Tern Virginia Morgan
Marvin, Council Member Jamie Lein

Matthews, Comimissioner Ken MeCool
McAdenville, Mayor Pro Ter Jay McCosh
Midland, Mayor John Crump

Mineral Springs, Mayor Pro Tem Valeria Coffay
Mint Hill, Commissioner Tony Long
Misenhelmer, Mayvor Pro Tern Jeff Watson
Monroe, Council Member Angelia James
Mooresville, Commissionear Bobby Compton
Moarven, Councll Membear Corinthia Lewis-Lemon
Mount Holly, Council Mernber Christina Pawilish
Norwood, No appointment made to date
Oakbore, No appointment rmade to date
Pineville, Council Member Amelia Stinson-Weslay
Ranlo, Commissioner EfFie Lackiear

Richfield, No appointment made to date
Salisbury, Mavor Karan Alexander

Speheer, Mayor Jonathan Williams

Stallings, Counclt Member David Scholl

Stanley, No appointment made to date
Statesville, Council Member William Morgan
Troutran, Counall Mamber George Harris
Wadeshore, Mayver Bilf Thacker

Waxhaw, Commissioner Pedro Morey
Wingate, Commissioner Bart Farmer



EXHIBIT 9D-2

CENTRALINA

REGIONAL COUNCIL

Centralina Board of Delegates

Board of Delegates Key Facts & Responsibilities

s Who? Each member governmient appoints an elected official to serve on the Board of Delegates
and another elected official to serve as an Alternate to attend meetings in the Delegate's absence,

+  Why? The Board of Delegates is the governing and decision-making body for Centralina. The Board
approves the organization's policies, budget, and goals.

»  When? The Board of Delegates meets four times per year in February, May, August, and October,

» Leadership: The Board of Delegates elects officers from the Board's membertship to serve as Chair,
Vice Chair, Secretary, and Treasurer. The Board of Delegates also appoints members to serve on the
Executive Board. These appeointments are made at the February meeting.

o Subcommittees: The current subcommittees of the Board are the Finance Committee and the
Strategic Plan Subcommittee,

Delegate Roles and Expectations

When selecting a Delegate and Alternate, member governments are encouraged to consider the following

roles and expectations, Please also identify potential scheduling confllcts that may prevent elected officials

from regularly attending Board of Delegates meetings.

: + Decision Maker: Approve an annual budget, member dues assessment, Bylaws amendments,
federal action agenda and state engagement plan,

»  Advisor: [dentify opportunities for the region to work together more effectively, efficiently, and
affordably;

= Connéctor: Sérve as the communication link to the member government on Centralina issues and
sarvices,

+ Champion: Communicate the value of Centralina and regional cooperation; and

» Representative: Serve on Standing or Ad Hoc committees, or if appointed, on the Executive Board
to provide additional guldance and direction for Centralina activities.

2022 Centralina Board of Delegates Meeting Schedule

What to Expect? Meetings are held te accomplish the crganization’s key business, including decision-
making and discussing issues of regional importance, The Board of Delegates is often asked to provide
input on critical business items, making it essential that each member governmerit is represented at thesa
meetings. Without a guerum, the Board cannot take officlal actions.

Meetings will be held at 5:00 p.m. on the following dates. Due to COVID-19, the February 9 meeting will be
held via Zoom. The Board will resume in-person meetings beginning with the May 11" meeting with o
virtual attendance option available for Delegates who need to attend remotely.

Wadnasday, February 9, 2022
Wadnesday, May 11, 2022
Wednesday, August 10, 2022
Wednesday, October 12, 2022

70£}~372 2416 | mfo@c:entra[ma org | wwwcentrallna org
9815 David Taylor Drlve Suite 100 | Charlotte, NC 28262

Equal Opportunity/Affirmative Actlen Ernplayer. Auxiliary alds ancl services avallsble uipon request to ncividuals with disabilities.



EXHIBIT 9D-3

Expense Reimbursement

Centralina reimburses Delegates, or in their absence, an Alternate, for travel expenses for attending regular
and special meetings of the Board of Delegates, the Executive Roard, or their cormmittees. The amount of
the reimburserment Is based on the roundtrip mileage from the Delegate's government center to the
meeting location. The reimbursemerit is calculated Using the standard mileage rate published by the
Internal Revenue Service.  Alternatively, Delegatés can donate thelr mileage reimbursement to the

Centralina Foundation, which s an affiliated 501(¢){3) non-profit organization which su pperts activities and
initiatives of regional collaboration,

CENTRALINA REGIONAL COUNCIL | 2



EXHIBIT 9D-4

CENTRALINA

REGIONAL COUNCIY,

2022 BOARD MEETING SCHEDULE

Executive Board Meeting Dates

These meetings will be held at 5:00 p.m. via Zoom until June. The Executive Board will
resume in-person meetings beginning with the June 8, 2022 meeting. A virtual
attendance option will be available for Executive Board members who need to attend
remotely.

Wednesday, January 12, 2022
Wednesday, March 9, 2022
Wednesday, April 13, 2022
Wednesday, June 8, 2022
Wednesday, September 14, 2022
Wednesday, November 9, 2022

Board of Delegates Meeting Dates

These meetings will be held at 5:00 p.m. via Zoom until May. The Board of Defegates
will resume in-person meetings beginning with the May 11, 2022 meeting. A virtual
attendance option will be available for Delegates and Alternates who need to attend
remotely,

Date Tentative Agenda Topics

Wednesday, February 9, 2022 Annual Meeting & Delegate
Orientation

Wednesday, May 11, 2022 Region of Excellence Awards

Wednesday, August 10, 2022 FY23 Workplan Presentation

Wednesday, October 12, 2022 Annual Report Presentation

3 N 704-372-2416 | info@centralina.org | www.centralina.org
. ‘A Y | 9815 David Taylor Drive, Suite 100 | Charlotte, NC 28262

Equal Opportunity/Affirmative Actlon Emplayer. Auxtliary alds anet services avallable upon request to indivicuals with disabilities.



Town of Dallas

EXHIBIT 9F-1

Budget Amendment
Date; December 14, 2021
Action: Admin - P-Card Rebate
Purpose: To Appropriate BOA P-Card Rebate
Number: ADM-001
Line Original Amended
Fund Dept Iltem  Item Description Amount Amount Difference
10 3840 0000 Rebates from BOA P-Card $0 §776 $776
10 4100 3610 Employee Appreciation $3,400 54,176 5776

Approval Sighature

{Town Manager)



‘Town of Dallas
Budget Amendment

EXHIBIT 9F-2

Date: December 14, 2021

Action: Electric Fund - Duke Energy Refund

Purpose; To Account for Duke Energy Refund from Audit Review

Number: EL-001

Line Original Amended
Fund Dept Iltem  Item Description Amount Amount Difference

30 3500 0000  Miscellaneous $2,000 $101,330 $99,330
30 8500 9040  Contrib. to Capital Reserve S0 $99,330 £99,330
50 3500 0000  Contrib. From Electric Fund S0 $99,330 $99,330
50 7000 7500  Cap. Qutlay - Construction S0 599,330 $99,330

Approval Signature

{Town Manager)



EXHIBIT 9F-3

Town of Dallas
Budget Amendment

Date: December 14, 2021

Action; Police - Replace Totaled Vehicle

Purpose: To Appropriate Insurance Reimbursement Funds to Replace Totaled Vehicle

Number: PD-002

Line Original Amended
Fund Dept Item __Item Description Amount Amount Difference

10 3500 0000  Miscellaneous $5,000 $25,721 $20,721
10 3999 0000  Fund Balance Appropriated $303,453 5306,232 52,779
10 §23,500

5100 7400  Cap. Outlay: Equipment $161,042 $184,542

Approval Signature

(Town Manager)



