MINUTES FOR BOARD OF ALDERMEN WORK SESSION
August 25, 2020
5:00 PM

The following elected officials were present: Mayor Coleman, Alderman Cearley, Alderman
Huggins, Alderwoman Morrow, and Alderman Withers.
The following staff members were present: Town Manager, Maria Stroupe; Finance Manager,
Jonathan Newton; Recreation Director, Brandon Whitener; Police Chief, Robert Walls;
Developmental Services Director, Nolan Groce; Fire Chief, Earl Withers III; Town Attorney,
Tom Hunn; Interim Town Clerk, Sarah Hamrick.
Mayor Coleman called the meeting to order at 5:05 pm.
Mayor Coleman opened with the Pledge of Allegiance to the Flag.
Mayor Coleman asked if there were any additions or changes to the agenda. Mayor Coleman
stated that there were two items to be added, time permitting. The items are as follows: 1)
Discussion of CDBG Grants available for our citizens for rent and utilities; 2) Discussion of a
concerned citizen concerning the recent demonstration in downtown Dallas. Alderwoman
Morrow made a motion to set the agenda with the additions, seconded by Alderman Huggins,
and carried unanimously.
Item #3A was from Jim Bailey, owner of Sammy’s Restaurant, in request for alcohol sales on
Sundays prior to Noon. Senate Bill 155, “An Act to Make Various Changes to the Alcoholic
Beverage Control Commission Laws”, was enacted by the North Carolina Assembly on June 29,
2017. Section 4 of this Bill authorizes city and county governments to adopt an ordinance to
allow alcohol sales beginning at 10:00 am on Sundays. Previously, the law prohibited alcohol
sales prior to noon on Sundays. Governor Cooper signed the Bill into law on June 30, 2017 and it
became effective on that date. The law gave each local government entity the authority to allow
alcohol sales prior to noon or to keep the prohibition of sales until after noon in place. At the
time the Senate Bill 155 was enacted, the Board of Aldermen decided to keep the prohibition of
sales until after noon in place. See Exhibit’s A; 1,2,3 concerning the request. A discussion was
held as to the merits of the request. Formal action will be taken at the September Board of
Aldermen meeting.
Item #3B was concerning the driveway permit application and proposed ordinance update. In
January, the Board of Aldermen updated and adopted standard street details and traffic standards.
Subsequently, Tiffany Faro, former Development Services Director, was working on
implementation of a driveway permit application. Although the current ordinance references a
driveway permit, a standardized permit has not been implemented. Attached is the proposed
driveway permit application. It is recommended that the permit fees be set at $25 per residential
driveway permit and $50 per commercial driveway permit. Upon review of the current
ordinance, 94.056 Municipal Curb Cut, it has become apparent that the ordinance needs to be
revised. As best as can be determined, the ordinance was originally approved in 1971. At that

time, Dallas was under the Mayor/Council form of government and the Town Board was tasked
with managing the ordinance and permit. Under the current Manger/Council form of
government, this is a function that should be managed by Staff. See Exhibit’s B;1,2,3,4. Formal
action will be taken at the September Board of Aldermen meeting.
Item #3C was concerning the Town of Dallas social media policy for Employees. As social
media continues to expand and become more and more prevalent, it is in the best interest of the
Town to have a social media policy guiding employees’ use of this medium. Approximately ten
years ago, the Town implemented a Computer and Internet policy. A proposed social media
section has been added to this current policy. See Exhibit’s C; 1,2,3,4,5. Mayor Coleman asked
to delete the last sentence of the social media policy and have employees sign the form. Formal
action will be taken at the September Board of Aldermen meeting.
Item #3D was concerning reopening the board meetings to the public. This discussion is to
determine under what parameters to reopen Board of Aldermen meetings to allow in-person
public attendance. During the COVID-19 pandemic phased restrictions in North Carolina, inperson public attendance has been discontinued while an option to attend meetings via zoom has
been in place. Town Manager Stroupe made the following suggestions for in-person public
attendance: Use health assessment questions, use temp screenings, set chairs 6ft apart, and limit
the number of people in attendance. All agreed to each of these suggestions and will look at this
each month and revaluate as needed.
Item #3E was to decide if Trick or Treat on the Square will be cancelled due to the Covid-19
pandemic. The Board agreed to cancel this year’s event. In addition, the Board agreed by
consensus to cancel the Veterans Day events. It was brought up to discussion to look at the upcoming Basketball season and December events at the next work session on September 22.
Item #3F was concerning the Sewer Interconnect Project. Options for this project are still being
reviewed by both Dallas and Gastonia. This will need further discussion at the September 22
work session.
Item #3G was an added item concerning CDBG Grants that are available for past due utilities
and rent. The finance department will look into applying for these loans.
Item #3H was an added item for a concerned citizen concerning the recent demonstration in
downtown Dallas, including the permits and the cost for the demonstration. Chief Walls said the
demonstrators did apply for the permits. The event was coordinated and organized by Chief
Walls.
Alderman Cearley made a motion to adjourn, seconded by Alderwoman Morrow, and carried
unanimously. (6:02)

____________________
Rick Coleman, Mayor

_______________________
Sarah Hamrick, Int. Town Clerk

Exhibit A1

Exhibit A2

Exhibit A3

Exhibit B1

Exhibit B2

Exhibit B3

Exhibit B4

Exhibit C1

Exhibit C2

Exhibit C3

Exhibit C4

Exhibit C5

