Town of Dallas
Agenda
MAY 26, 2020
5:00 PM
BOARD OF ALDERMEN — WORK SESSION MEETING
Rick Coleman, Mayor

Allen Huggins Darlene Morrow
Stacey Thomas Jerry Cearley, Mayor Pro-Tem E. Hoyle Withers
ITEM SUBJECT Pages
1. Pledge of Allegiance to the Flag
2. Approval of Agenda with Additions Or Deletions
3. New Business
A. Draft Budget 2



TOWN OF DALLAS, NORTH CAROLINA

REQUEST FOR BOARD ACTION

DESCRIPTION: Draft Budget Discussion

AGENDA ITEM NO. 3A MEETING DATE: 5/26/2020

BACKGROUND INFORMATION:

This is the first look at a draft budget for the 2020-2021 Fiscal Year. Attached are sheets
highlighting each fund and department. The draft budget presented is conservative in nature due
to the current COVID-19 pandemic and uncertainty surrounding what to expect in the coming
months. Most of the Capital Projects considered have been placed on hold. If it becomes

possible through the coming year to address any of these projects, budget amendments can be
approved to authorize a project.

Each of the attached sheets will be discussed during the work session

MANAGER RECOMMENDATION:

BOARD ACTION TAKEN:
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