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MINUTES FOR BOARD OF ALDERMEN MEETING – BUDGET WORK SESSION 

March 12
th

, 2012 

5:00 PM 

 

 

The following elected officials were present:  Mayor Coleman, Alderman Beaty, Alderman Huggins, Alderman 

Martin, and Alderwoman Morrow.  Alderman Withers was absent. 

 

The following staff members were present:  Jim Palenick, Interim Town Manager; Maria Stroupe, 

Administrative Services Director; Doug Huffman, Electric Director; Allen Scott, Police Captain; Bill Trudnak, 

Public Works Director; David Kahler, Community Development Director; and Anne Martin, Recreation 

Director.  Steve Lambert, Fire Chief, was absent.   

  

The Mayor called the meeting to order at 5:32 pm.   

 

Mayor Coleman opened with the Invocation and the Pledge of Allegiance to the Flag.   

 

The purpose of the work session was to begin the process of developing the FY 2012-2013 budget.  Mr. 

Palenick outlined the prospect for revenues in each of the funds.  Staff members outlined their goals and 

objectives for the coming year.  

 

No action was taken, as this was a work session and the beginning of the budget process.  Mr. Palenick and Ms. 

Stroupe will meet with each Department Head to discuss their proposed budgets and develop an overall 

proposed budget to present to the Board in May.  

 

The work session was adjourned at 8:34. 

 

 

 

 

 

 

____________________      _______________________ 

Rick Coleman, Mayor      Maria Stroupe, Town Clerk 
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