MINUTES FOR BOARD OF ALDERMEN WORK SESSION
July 27,2021
5:00 PM

The following elected officials were present: Mayor Coleman, Alderman Cearley, Alderwoman Morrow,
Alderman Milton, Alderman Withers, and Alderman Huggins.

The following Staff members were present: Nolan Groce, Development Services Director; Sarah Hamrick,
Acting Town Clerk; Kevin Wingate, Sergeant; Jonathan Newton, Finance Director; Bill Trudnak, Public
Works Director; Doug Huffman, Electric Director; Earl Withers, 1), Fire Chief; and Brandon Whitener,
Recreation Director.

Mayor Coleman called the meeting to order at 5:00 pm.
The Mayor then opened with the Pledge of Allegiance to the Flag.

At this time, the Mayor asked if the CERRI presentation could be moved to the front of the agenda.
Alderwoman Morrow motioned to approve the agenda as presented, seconded by Alderman Huggins,
and carried unanimously.

New Business:
{tem 3B NC Department of Commerce CERRI Program Presentation

leff Emory, with the NC Department of Commerce Rural Planning Center, provided a short presentation
on the CERRI {Community Economic Recovery and Resiliency Initiative) Program (Exhibit 3B 1-7). This
will be discussed further at the Regular Board Meeting in August.

Item 34 Town Trees

This discussion was to determine the best way to manage the crepe myrtie trees around the Square and
in Town right-of-ways. Regular maintenance will continue in the fall by the Tree department and the
pruning of the trees will be determined after the last frost later in April of 2022,

Alderwoman Morrow motioned to adjourn, seconded by Alderman Milton, and carried unanimously.
5:25 pm.



Rick Coleman, Mayor Sarah Hamrick, Acting Town Clerk



EXHIBIT 3B-1

The Community
Economic Recovery
and Resiliency
Initiative (CERRI)

Community Economic Recovery and Resiliency
Initiative (CE




EXHIBIT 38-2

~Need for an Economic Recovery Plan




EXHIBIT 3B-3

CERRI Made for Small Communities
and Rural Areas

mall Communities
Rural Areas




EXHIBIT 38-4

Proposed CERRI Project Outline

* First Meeting ~ Presentation of local economic data relative to the current
situation, economic diversity, and analysis of Strengths, Weaknesses,
Opportunities, and Threats,” Also, the business survey will be presented and
discussed at this meeting.

= Second Meeting - Presentation of survey data relative to the local
government support of the small business community and stakeholder
interviews that will focus on impacts of COVID-19 on the focal economy.

* Third Meeting (if needed) ~ A Recovery Plan of Work will be completed with
guidance from staff and workgroun. This phase will lean heavily on the first
two meetings' findings.

izh Local Work Graup
o Community/Town Tour
°  Distribrute wark group Survey
= Send tocsl Savernment Survey to Polnt of Contact
- Develop Ink Ion Bage and Analyze £ It Opp

Vimeeting - [ o Review CERRfand rales of work group
si.ﬂ amber @ Review and prasent data and analysis- send to work Broup prior to meeting vis emall
2058 *  Review format of work plan « describe fotus of plan.
. *  Present wark group's Survey rosults
o HExplain SWOT analysis
= Explain Asset analysis
* Stakeholder ideatification: Work groug will creste a list with 5-10 wHamunity members tn
survey by emall, Thase community membiars can represenl business leaders, community
feagers, clvic and church Braups. Due within 10 days from mereting.
¢ _Explain Business Survay: To be distributed to all businesses in Dallas
+  Blsiribute {and ask others to distributa) Business Surey
- *__Raguest stakehold or names & amail from Waorkgroup 10 days after 1 mesting
Zmecting e Present summary of Stakeholder Interviews
) s Present summary of Businass Survay
Octobsrz021 || o oduet SWOT and Asset Analysis
L]

Review farmat of Recavery Work Plan
R - o Recovary Work Planning :
¥4 maating * Revimw work plan foundation = a surmmary of what has been learned as walf as action
o steps/recommendstions to be implemeanted
:z?ou by ©  Present deaft Work Plun to work geoup and dlscuss
. ©  Reviaw draft recommendations = [N TRCAMMEndations to parties responsible and identify
fesgurces ta implament reco mmendatlons
If needed

Review plan accomplishments and update as nesded,




EXHIBIT 3B-5

Ry

D

o {/}
MEMORANDUM OF UNDERSTANDING |

N.GC, Dapartmenl of Gommaerce

Rural Econamic Devalspment Division

MG Main Siraat & Rursi Planning Ceriier

Rural F'!annl;lu Pragram

Assistance to Town of Dallas, NC:
Community Esonomis Recovary and ResHienay Inltiative {(CERRI) and
Update of existing Strategla Plan
Az purt of the North Garoling Depmitment of Commerce, he stale's lead @gency tor promoling
gconamic devoluprment and prospenty, the NC Maln Sireel & Rural Planning
Cantor {(“Center’) providas servicss and assiplancea o add vahue to lbeat ammunity economic
devalopmaen| afforts. In rasponse ta the scenormic challengos small towns and rured
cammunlliss have bean feclhg dua 10.1he GOVID-T9 pandamic, tha Cender developed the
Communily Economic Recovery and Redilignoy Initlative (“CERRI"). The OERRI nrovides a
piraning process 1o help sommuniiios davelap strategies o tecover from the aconomic impasis
of COVID-16 and build Iocal ecorigmias that ara mems resilient o futurs crises. It also includes
lachnical services o assist communiiles with Inplementing those strateglos
Yo supplament the Town of Dallss resolulion requesting CERRI sarvices Irom the Gantar,
trelow s an aulline of thi project and services Lo be providad, ircluding roles and responsibiiiles
wf those to he involved, and several conditions pertaining to the services. Pleaso raview, sign,
and return, as Indicated below, to signify agracment.
The prifary services lor tha CERR] project inciude the fotlowing.
- Commurily Assessmeant
The: Gertar will facifitate one o1 more axsasament mesiing(s) with a tocal work
graup (hal will include.
1. Presentation of local aconomic data rolative 1o tha currant situation,
2ecnomlc diversity, and celalagd information.
. Prasantation of sujvey data ralstive 1o the local governmenl's suppoi
of the small business cormmunity
3, Riszusulon of e impacis of COVID-10 on the local economy,
Idemtification of econamic sasels and drivers, and a SWOGT {strangths,
weaknasses, oppotiunilies, and threats) anatyels.
4, Blakehaller inlerviews,
8. Uevalopmant of Recovery Pinn of Worl
Follbwing the Community Aszassment, the Center will propare an Econgmic Racovery
Finn 6f Waork with guldance. from Town staff and the lacal work graupy Pian development
meellng(a) witf Include Ihe presentation o1 findings from stakeholdar
Intizaviawn, the idanilication and prioritzation of aclion Wlemi fram Ihe Community
Assessment, and the davelopmoent of siretagias 6 hadp tha local Beanomy recovar and
become. more resilient 1o fulure crises.
€. Dailvary ofimplemtontation Servicas

Fulloynng tha dratting ol the Egonamic Rétovery Pl of Work, the Canter will work
with Towin slaif, the locaf wark grotip, and oliiar pariners-{f applicable} 1o dalsmene
which imiplamantation sorvices. and resources vil ba mosl bineficial for e sommunity's
recevery wnd resillanty alforts and within what timaframa(s} they should be purssmd
2 Tha fiilisian of the Cantar Is to work n regions, tounties, cities, lowny, downt
districts, and dawignated Norh Gamina Man Strast Nes Lo Nk p king
through building assat-based devalop piea that achleve megsurahhe
resnits such as Invesiment, kusiness growih, and jobs, To further that mizsion, the
Cenler muy share augesashl “hasl pracices” wilh othar communitles when appropriate
In thia coritait, relgvant matenals produced from the projact and aconomic autcomas
may L shared with alher comailies, ae neadad.
a Fer g#nnning RuUrpeses, bk meplings and events relaled ko the projac) wik be
helif in parson. IF NG Commerce pailey festricting traval changes prior to or during the
Trojeid, the Gomter will discuss the Impaci{s) of yuch changes with Tavn stalf and make
ciustimants ta this &y fum pf Ul IR, +f neaded
4, The: Town will bk rusperaible for providing mualing space, and lachrol!
needed for preselations, Slakuholderinlerviews can be zonducted vis telecon| eranca,
talephone, or in preson, The Town will shars all relava maps, documenis and plans
oiaclrorically with the Ganler mrd all projact participants
5 For assistance with thy CERRI, Town will be responsible for ansembling a
losal work growp and idefilifying siakeheldors to participate in the praject. The local wark
graup may inciude, bui s siod limiled to, elantad cficials, munigipal or
counly stalf, locsl bush o i , rep of evic I with
an hiterast In the community, andfor active citizens.
The Canter cimently has a atall wit vaious skill S212 it dconomic ang
ity developnient planning and is rseponsible for delvering servicas thigughout

ihe state. When tha Genter accepls projact. its gosl la lo complete the project in
Bmely snd rasponsidie mannet. In e event of sialt lumovsr, Biliget reduglions, ar nthar
unoraseessble everits, howavar, the Center may be compelied fo place. s project In an
indedintie *hold" stalus Rkl replatemnent stal! rustroes can be sacured. in tara cases,
whirs very specialized staff skills 2rs ungble 1o be replaced, the project commilmenl
may be lerminated, Prajéuls may algo be re-prasitized consistent with deparnimsit of
divisian policies

Tha GEAR projeet s planned to bagin in August 2021 i ba sompicled by December

2021, The Center stalf membas anaigrad (o lnad (he projieet will be Jeft

Efory, Cammunity Economic Development Planner for Ihe Southwest Region, with ragistance

frem piker s1alf as neadad

| have rgvi Htis M n of Urid reg q G E ic Rucovery
ond Rasliency Initialive project ervices b be provided o Town of Dalles by the NC Mals Straal
& Rural Planning Center and accept its lerms and conditions,

Signad:

Mayor
Town of Dallas, NO




EXHIBIT 3B-6

Resolution

A Rasalution Requesting Patticipation In tha
GCommunity Economls Recovery and Resillsncy Initiativa {CERRI) and the
Assoclated Sarviges of the North Carclina Dopartmant of Commeren,
Rural Econpmic Development Diviston, MC Main Streat & Rural Planning Cunter
WHEREAS, In responap ta the etonomis challenges small towns and rurat tommuniies
havs baen facing dua to the COVID-15 pandamic, the NG Main Strest & Rural
Planning Center (*Center’) developsd the Communlty Economia Recovery and Resiliency
Initiative ("CERRI"); and
WHEREAS, the CERRI provides a planning procesa to help communities develop sirategles to
recavar from the aconomic Impats of COVID-19 and bulld local economies that are more
resiliiant {o futurs crises and akio inoludes tachnical services to assist communilles with
Implementing those strateglas; and
WHEREAS, the Town Council of Town of Dallas NC (*Board"), would like to participate i
thas CERRI (“Projeat™); and
WHEREAS, the Board would Hke sasistance with the Project from the Caritar; and
WHEREAS, the Board and the Canter havs resched d mutually agreeable scope of work for the
Projact (Memorandum of Understanding atiaghed), whish outlines the tasks @ be parfarmed by
the Center and those to be parformed by the Town of Dallas and/or by other Project pariners (if
applicable), as wall 28 the projedted imeframa Within which the Project will be complated.
NOW, THEREFORE, BE It RESOLVED, that the Board heraby raduests that the Center assist
the Town of Dallas wilh the Profect and expragsas its commitment to the planning process and
the Implementation of the Project when waork Is completed.

Adopted this dayof _ _ zo;,

{Hasd Elactad Offlcial Mama and Tids, Name of Munielpality or County), NG
ATTEST:

{Municipal or County Clark Nams ang THle. Mama of Munlcipality or County], NC

2019 Economic Development Assessment

Dallas Recommendntions

*  ldantify key stekeliaiders and form a fosus group of them to serve as shamgisns for Dallas,

¢ Update the town’s land use plan st eonsider ardiaances/regulations basad on bast practices of
suecassful downtawn districks,

= Complale a downtown businass and bullding invantory Wsing the MNC Maln Strpet & Ryral Planning
Cantar template,

*  Greata or Updote to the town’s Parks ang Agcreation Pian, Priorltize nesds basgd ena CoOrmunity
Survay,

#  Wsing rateil markdt resoarch, but togethar m business recrultment plan that weuld include
strategies for markating and Rpromoting the town, Premote histarlc Dallas a5 an affordable optlon
ta naarby communitlas for business and housing, with avallatle Infrastructure,

4 Improva communlcatians batwsean the Town of Datlas apd wtlzans. Update the town wabsite,
wraate a fermal newslatter, provide updates with utliiny statarments, in all Bppropriate languoges,
to keep citizans Informed of 2paclzl @vents, and provide genaral updatas on all key town related
activitfes,

«  Hegin discusslons with Greatar Gaston Devalopment Carporation officlals regarding effarts te
recrult a hetel to Dalias,

®  Stert corversntiong with local real eseata professionals nbout the need to address housing for all
ages and income lavels, Writsfamend ordinances to ensure quallty of housing and afesursge
hlgher dansities af housing within walking distence of the downtown area.




EXHIBIT 3B-7

Small

As part of the Initiative, we need to
determine how and to what extent the
pandemic has had on the local business
community.

usiness Survey

gEMSaRP

Compiurit bonteoli ) ocal Govarnment Suppsrt af the Busknass Community
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With rag @ 1 (MEQANIAT DM abosct your iy, shass yom Tersh
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4 Deed1aws onta anp tyba bt tibtane TRedwase atumbbes, such A, gen
markekrg dasiance, el 2 VIE T HO U PHE plvase ot tepet of mrstamen oF groatr):

8 Unkiodl, Sathe 1o e1era! QUi armnnrs v i 14 bamtnnas:
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