MINUTES FOR BOARD OF ALDERMEN BUDGET WORK SESSION
May 16", 2011 and May 19", 2011
6:00 PM

The following elected officials were present: Mayor Coleman, Alderman Beaty, Alderman
Friday, Alderman Huggins, Alderman Martin, and Alderman Withers.

The following staff members were present: Ed Munn, Interim Town Manager; Maria Stroupe,
Administrative Services Director; Doug Huffman, Electric Director; Gary Buckner, Police Chief;
Bill Trudnak, Public Works Director; David Kahler, Community Development Director; Anne
Martin, Recreation Director; and Steve Lambert, Fire Chief.

The Mayor called the meeting to order at 6:01 pm on May 16th.

Mr. Munn went over the highlights of the budget by fund and department in the General Fund.
The meeting was recessed at 9:00 pm to be reconvened at 6:00 pm on Thursday, May 19" at
Town Hall.

The work session was reconvened at 6:00 pm on May 19™. Mr. Munn continued with the
highlights of the budget by fund and department for the Water & Sewer Fund, the Electric Fund,
and the Stormwater Fund.

The proposed budget will be delivered to the Board on May 31% for review. A public hearing on
the budget will be held on June 14, 2011.

The meeting was adjourned at 8:20 pm.

Rick Coleman, Mayor Maria Stroupe, Town Clerk



